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Introduction 

 

This Second Annual Progress Report January ς December 2013 is presented in fulfilment of the 
reporting requirements stipulated in the Grant Contract ref. No FED/2011/281-830 for the Pacific 
Regional Tourism Capacity Building Programme (PRTCBP) between the Pacific Islands Forum 
Secretariat/RAO as the Contracting Authority and the South Pacific Tourism Organisation (SPTO) as 
the beneficiary organisation. 

The report is presented in the format stipulated in the Grant Contract for an Interim Narrative Report 
together with audited project accounts (see Annex 1).   
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1 Description 

1.1  Name of beneficiary of grant contract: South Pacific Tourism Organisation (SPTO) 

1.2Name and title of the Contact person: Ilisoni Vuidreketi, CEO 

1.3 Name of partners in the Action: NA 

1.4 Title  of the Action:  Pacific Regional Tourism Capacity Building Programme 

1.5 Contract number: FED/2011/281-830 

1.6 Start date and end date of the reporting period: 01/01/2013 ς 31/12/2013 

1.7 Target country (ies) or region(s): Pacific ACP countries, viz. Cook Islands, Federated States 
of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Samoa, 
Solomon Islands, Timor Leste, Tonga, Tuvalu, and Vanuatu 

1.8 Final beneficiaries&/or target groups
1
 (if different) (including numbers of women and 

men):SPTO, National Tourism Organisations of 15 PACPs, private sector tourism trade 

associations, tourism businesses, notably SMEs, tourism industry workforce 

1.9 Country (ies) in which the activities take place (if different from 1.7): 

 

 

Purpose To strengthen P!/tǎΩ ǇǊƻŘǳŎǘƛǾŜ ŎŀǇŀŎƛǘȅ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ 
sustainable tourism sector. 
 

Key Results The PRTCBP encompasses the following three result areas: 
 
Á Result Area One ς Sector Planning and Policy Development to enhance 

tourism strategic planning and enabling policies to 
improve the business environment and private sector growth  

Á Result Area Two ς Market Research and Marketing to increase tourism 
arrivals and foreign exchange earnings for the region through a market-
led approach to tourism promotion and product development. 

Á Result Area Three - HRD and Capacity Enhancement to improve human 
capital through regional and country training initiatives in order to 
enhance the quality and sustainability of the regional tourism products 
and services.  
 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1 ñTarget groupsò are the groups/entities who will be directly positively affected by the project at the Project Purpose 

level, and ñfinal beneficiariesò are those who will benefit from the project in the long term at the level of the society or 

sector at large. 
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1.10. Implementation Arrangements 

 
1.10.1 Project Team 

As of the end of December 2013, the following team members have been recruited: 
 

 Name Position Commencement  
date 

1 John Yacoumis Project Manager 26.01.2012* 

2 Kelera Cavuilati Tourism Investment Promotion 
Specialist 

05.03.2012 

3 William Kunai Finance Officer 19.03.2012** 

4 Pauline Benson E-marketing Specialist 26.03.2012 

5 Filipe Tuisawau Tourism HRD Specialist 16.04.2012 

6 Lusia Ranuku Administrative Assistant 16.04.2012*** 

7 Mouna Peters Tourism Research Officer 19.09.2012 

8 Alisi Lutu Tourism Marketing Officer 07.01.2013 

9 Deepika Singh Administrative Assistant 20.03.2013 

10 Christopher Cocker Project Manager  09:05:2013 

11 Rohitesh Narayan Web Administrator 15.07.2013 

12 Ilisapeci Marama Communications Assistant 10.09.2013**** 

13 Filipe Koro M&E Support Officer 23.09.2013**** 

 
*John Yacoumis completed his one year contract but a further extension was requested, hence he 
finished his new contract on 29th March 2013. John Yacoumis has been replaced by Christopher 
Cocker. 
**William Kunai resigned on 10th June 2013. His responsibilities have been ǘŀƪŜƴ ƻǾŜǊ ōȅ {t¢hΩǎ 
current Accountant, Ram Anoj Sharma. 
*** Lusia Ranuku resigned on 18th February 2013 and has been replaced by Deepika Singh. 
**** These Staff work for the project but are funded under SPTO core budget. 
 
Addendum No.2 approved the recruitment of the following additional new positions: a Tourism 
Marketing Specialist; an additional Tourism Research Officer and a Website Administrator.  
 
In spite of systematic efforts made to recruit the three positions approved in the second addendum 
(including advertising in regional media and publicising the vacancies through other means as well as 
engaging the services of a specialised HR company), it has not been possible to identify and recruit 
external suitable candidates for two of the positions, namely Tourism Marketing Specialist and an 
additional Tourism Research Officer.  
 
bƻǘǿƛǘƘǎǘŀƴŘƛƴƎ ǘƘƛǎ ŎƻƴǎǘǊŀƛƴǘ ŀƴŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ tǊƻƎǊŀƳƳŜΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ strategy, as 
outlined in the Second Work Plan, implementation of Work Plan activities has not been seriously 
affected.  Filling of these two vacant positions have been achieved mainly through re-allocation of 
tasks among the existing Project team and management staff of the SPTO. The responsibilities of the 
Tourism Research Officer have been relocated to Sai Too Go, SPTO core staff.  The tasks of the 
Tourism Marketing Specialist are being shared by the SPTO marketing team. A suitable candidate has 
been identified for the position for Website Administrator and has officially started on the 15th July, 
2013.  
 
 
 
 
 



 

8 | P a g e 

 

1.10.2 Adherence to EDF Procedures 

 
Implementation of the Programme has adhered strictly to the rules and regulations required for EDF-
funded projects as stipulated in the Grant Contract.  In addition to guidance and assistance provided 
to the project team by the Project Manager, the implementation process has been greatly facilitated 
by the RAO been regularly consulted and has provided valuable guidance to the team. Thus, all the 
relevant procedures and templates pertaining to the various stages of the project cycle management 
and the PRAG are being observed and utilised.  
 
 

1.10.3 Archiving of Project Documentation 

 
The project team has continued to regularly update and file all project-related documents on the 
secure network drive (shared folder) that was created on ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎŜǊǾŜǊΣ based on a filing 
system which reflects the Work Plan.  The intention is not only to set up an archive for future 
Programme reviews, evaluations and financial audits, as required by the Grant Contract, but also 
ŎǊŜŀǘŜ ŀ ǇŜǊƳŀƴŜƴǘ ΨƪƴƻǿƭŜŘƎŜ ōŀƴƪΩ ƛƴ ǿƘƛŎƘ ŀƭƭ ƪŜȅ ŘƻŎǳƳŜƴǘǎ ƎŜƴŜǊŀǘŜŘ ōȅ ǘƘŜ tǊƻƎǊŀƳƳŜ ŀǊŜ 
stored and can be consulted by SPTO staff at any time in the future. In the latter sense, this 
arrangement is seen as also aiding internal capacity building within the beneficiary organisation. 

 

2.  Assessment of implementation of Action activities 

 

2.1 Executive summary of the Action 

Please give a global overview of the Action's implementation for the reporting period (no 

more than ½ page) 

 

The first six-month period of the PRTCBP, January ς June 2013, was mainly focussed on the usual 
tasks of team mobilisation, Work Plan development and initiation of the Second Year Work Plan.  
However, the focus in the last remaining six months was on the implementation and monitoring of 
the second year work plan. The last two quarters of 2013 were heavily loaded with PRTCBP activities 
due to a late start in the second quarter of the initiation of the second work plan. The Second 
Addendum, Second Year Plan and First Year Annual Report have been duly submitted on 14th 
February 2013.  
 
 Two Component Steering Committee (CSC) meetings were held in-conjunction with the SPTO Board 
meetings in May and October of this year. A second semi-annual progress report was submitted to 
RAO in July.  The Mid- Term Review of the project was conducted by Mr. Luis Chaves of 
Fineconsulting from the 16th September to 3rd October, 2013. A draft Mid Term Review (MTR) Report 
has been submitted to SPTO for comments in the last quarter of 2013. The MTR report was finalised 
at the end of 2013 and Annex 2 details the action plan on the MTR recommendations. This matrix 
also provides details on how the recommendations have been incorporated into the 2014 AWP. 
Furthermore, Annex 3 is the 2014 Calendar of Events which also reflects how the MTR has affected 
the planned activities in 2014. Full details of the 2014 AWP activities are documented in the Third 
Year Work plan document submitted to the EU.    
  
33 sub-activities of the Overall WP had been initiated by the end of December 2013, i.e. work had 
been launched and the actions concerned were at various stages of completion, from developing 
detailed ToR through to tendering, fieldwork and completion and submission of the required 
outputs.  By the end of 2013, 103% of the Second Work Plan Jan ς Dec 2013, or 91.6% of Overall 
Work Plan, was at various stages of completion. These included:  
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¶ 13 sub-activities have been fully completed 

¶ 14 directly negotiated contract under 10,000 euro, and 

¶ 7 sub-activities were under implementation as TA contracts. 

In addition, 13 tenders were called and 11 TA service contracts signed by the end of 2013; with 14 
directly negotiated service contracts less than 10,000 Euro approved.   

 
As shown in the Expenditure Verification Report for the period 1 January to 31 December 2013, 
which is appended as Annex 1, total cumulated expenditure for tƘƛǎ ǇŜǊƛƻŘ ŀƳƻǳƴǘŜŘ ǘƻ ϵ2,141,652 
of which ϵмΣтптΣмрп was EDF contribuǘƛƻƴ ŀƴŘ ϵ394,498 was SPTO co-financing.  

 

 

2.2 Activities and results 

(Please list all the activities of the contract implemented during the reporting period as per 

Annex 1.) 

 
To provide a more complete overview of the activities, outputs and results during the reporting 
period, the original presentation format of the Work Plan is used, to which a column 
(highlighted blue) has been added showing the implementation status of the various actions 
envisaged under the Work Plan.   

 
The following additional clarifications should also be made. 
 

a. Two main types of actions under the Work Plan are distinguished: (i) Work Plan actions 
which require external Technical Assistance inputs based on service contracts are 
referenced as TA/01 and so forth, while (ii) those actions that are carried out by the 
Project Team are referred to as Internal Programme Actions and are referenced as 
IPA/01 and so forth.  
 

b. Actions scheduled for year 3 are also shown, because of the integrated nature of the 
²ƻǊƪ tƭŀƴΦ IƻǿŜǾŜǊΣ ŦƻǊ ǘƘŜ ǇǊŜǎŜƴǘ ǇǳǊǇƻǎŜ ǘƘŜ ƴƻǘŀǘƛƻƴ Ψb!Ω όbƻǘ !ǇǇƭƛŎŀōƭŜύ ƛǎ 
entered in the column showing the implementation status of Work Plan actions.  

 

RESULT AREA 1: IMPROVED SECTOR PLANNING AND POLICY DEVELOPMENT 

Activity 1: Build Regional and National Capacity in Tourism Data Collection and Analysis 

Sub-
activity 

Title Year Implementation Status 
 

Sub-
activity 
1.1 

Action Plan for Building a Tourism 
Research and Statistics Capacity in 
the PACPs 
 
 

1 ¶ Completed (2012) 
 

Sub-
activity 
1.2 

Support for National Data and 
Statistics   
 

1-3 ¶ Implementation of sub-activity 1.2 is progressing 
well. 

¶ Focus on Kiribati & Solomon Is to improve data 
gathering from their respective air visitors survey  

Sub-
activity 
1.3 

Organisational Review and 
Institutional Capacity Strengthening 
of the SPTO 

1-2 ¶ Sub-activity 1.3 has been partly-completed  

¶ The organisation Corporate Policy manual has 
been adopted. The SPTO Constitution is yet to be 
adopted by the Council of Ministers. 
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Sub-
activity 
1.4 

Strengthening SPTO Research and 
Statistics Capacity (see also directly 
related sub-activity 1.2 above) 

1-3 ¶ The fully functional Regional Tourism Resource 

Centre (RTRC) was launched in September (2013) 

(The potential impact/outcomes is reported 

in  Section 2.4.) 

¶ Production of tourism statistics bulletin and 

assisting members to access and use the RTRC 

Sub-
activity 
1.5 

Strengthen National Capacities in 
identifying and promoting 
investment opportunities with 
emphasis on small-scale tourism 
operators  
 
 

1-3 ¶ Two Regional Tourism Investment trainings 

conducted in 2013, collaborating with Human 

Resource Development and e-Marketing activities. 

A total of 38 participants attended. 

¶ TA for the review of investment policies for RMI, 

FSM, and the Solomon Is. 

¶ Launched the Pacific Investment database in 

August (2013) 

 
 

Activity 2: Facilitate Aviation expansion in the Pacific Region through Development of a Pacific Aviation 
Strategy (DELETED AS PER ADDENDUM NO. 2) 

 

 

        Activity 3:  Implement the South Pacific Cruise Shipping Strategy 

Sub-
activity 

Title Year Implementation Status 

Sub-
activity 
3.1 

Fact-finding and Preparatory Mission 
to Cruise Shipping ς Seatrade Miami 
2012  

1 ¶ Completed in 2012  

Sub-
activity 
3.2 

Production and Launch of the Pacific 
Cruise Shipping Manual 

1-2 ¶ Launch of the Pacific Cruise Manual micro site at 
CSM Sea-trade Miami 2013 

¶ 27 cruise line operators registered to the micro 
site 

¶ Continuation of promotional activities for the 
micro site 

 

Sub-
activity 
3.3 

Conduct of cruise market research 
and intelligence 
 

2 ¶ Task to fall under Direct Negotiation which was 

finalized after an unsuccessful tender process. 

Contract signed and work initiated in quarter 4, 

2013. 

Sub-
activity 
3.4 

Implementation of cruise visitor 
surveys (product assessments, 
expenditure patterns) 
 

2-3 ¶ Cruise visitors survey launched in Tonga and 

Vanuatu, and initial communication with the Cook 

Islands 

¶ Trained enumerators in the two countries have 

commenced duties   

Sub-
activity 
3.5 

Implementation of on-shore cruise 
product development and capacity 
building 
 

2-3 ¶ Successful tendering for service providers to 

implement the activity (Nautic Consulting) 

¶ Workshops conducted in five countries (Cook Is., 
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Samoa, Tonga, Vanuatu and Solomon Is.) with 

more than 100 participants 

¶ Training materials made available in the Cruise 

manual micro-site 

Sub-
activity 
3.6 

Preparation of Updated Pacific 
Cruise Shipping Strategy 
 

3  To be initiated in Year 3 

 

Activity 4: Develop a Regional Tourism Strategy 2014-2019 and Assist with Country Tourism Plans 

Sub-
activity 

Title Year Implementation Status 
 

Sub-
activity 
4.1  

EDF Awareness and Familiarisation 
Workshop  

 
1 

¶ Completed  
 

Sub-
activity 
4.2 

Preparation for the development of 
a new Regional Tourism Strategy 
(RTS) 2015-2019 
 

1 ¶ Completed 

Sub-
activity 
4.3 

tǊŜǇŀǊŀǘƛƻƴ ƻŦ  άtŀŎƛŦƛc Regional 
Tourism Strategy 2015-2019έ 
 

2 ¶ First draft of the RTS framework presented to the 

SPTO Board and Council of Ministers in Samoa 

(October 2013) 

¶ First draft to be submitted to SPTO by January 

2014 and in-country consultations of the draft to 

be conducted in February - April 2014. A revised 

draft to be submitted to the Board meeting in 

May, 2014 and the final document to be 

submitted for endorsement at the Board and 

/ƻǳƴŎƛƭ ƻŦ aƛƴƛǎǘŜǊΩǎ ƳŜŜǘƛƴƎ ƛƴ hŎǘƻōŜǊΣ нлмпΦ 

Sub-
activity 
4.4 

Assistance to selected PACPs in 
preparation of national tourism 
policies, strategies and plans, 
including cruise tourism policies 
 

2-3 ¶ TA25 was well received and upon the evaluation 

of tender, NZTRI was awarded the tender. Work 

is currently underway on this sub-activity and on 

track. Reports are to be ready for the first SPTO 

Board meeting in May, 2014. 

 
Activity 5: Develop the Pacific Tourism Sustainability Portal 

(DELETED AS PER ADDENDUM NO. 2) 

 

RESULT AREA TWO ς INCREASED REGIONAL MARKET RESEARCH AND MARKETING ACTIVITIES 

Activity 6: Regional Niche Market Research 

Sub-
activity 

Title Year Implementation Status 

Sub-
activity 
6.1 

Preparation of niche market 
research programme 

1 ¶ Completed   

 

Sub-
activity 
6.2 
 
 

Conduct of three (3) full-fledged 
niche market studies i.e.:  

a. Cultural tourism market 
b. Dive market 
c. Backpacker market  

1-2 ¶ A directly negotiated contract was awarded to 
Acorn Tourism Consulting. 

¶ Final copies of the three niche reports are 
available for printing and distribution 
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Sub-
activity 
6.3 

Conduct of additional two (2) niche 
market studies i.e.:  
a. Weddings and honeymoons 
b. Fishing  

3 To be initiated in Year 3 

Sub-
activity 
6.4 
 

Pacific island destinations image 
library 

1-2 ¶ In-country photo shoots completed in 16 member 
countries and 560 images distributed to respective 
b¢hǎΩ   

¶ All images loaded to SPTO online image library to 
be accessed by members  

¶ 1&3 minute south pacific promotional DVD 
produced in English and Chinese. 

 

Activity 7:Capacity Building in E-marketing for SPTO and NTOs 

Sub-
activity 

Title Year Implementation Status 

Sub-
activity 
7.1 

Update of the SPTO Online Strategy  
 

1 ¶ Completed  

 

Sub-
activity 
7.2 

Review and revamping of the 
existing SPTO website 

1-2 ¶ Revamped website launched which included a 
ΨaŜƳōŜǊǎ hƴƭȅΩ ǎŜŎǘƛƻƴ  

¶ Specific information and data added to the 
ΨaŜƳōŜǊǎ hƴƭȅΩ ǎŜŎǘƛƻƴ  

¶ [ŀǳƴŎƘ ƻŦ ǘƘŜ ΨhƴƭƛƴŜ wŜƎƛƻƴŀƭ ¢ƻǳǊƛǎƳ wŜǎƻǳǊŎŜ 
/ŜƴǘǊŜ ŀƴŘ Ψ¢ƻǳǊƛǎƳ tƻǊǘŀƭ ƛƴ !ǳƎǳǎǘ нлмо 

¶ On-going work is being done using social media 
tools  to further increase awareness of SPTO 
presence online and increase numbers of visit to 
the site    
 

Sub-
activity 
7.3 

Advice and assistance to PACP NTOs 
to improve their websites 
 

2 ¶  Advice and assistance has been provided to the 

following NTOs to improve their website and 

online marketing campaigns: Tonga (July), FSM , 

RMI and Palau (August), PNG (August) Samoa 

(Oct) 

¶ The above website training was also extended to 

benefit more than 100 SMEs from the tourism 

industry in the above respective countries. 

Sub-
activity 
7.4 

Training of SPTO and PACP NTO staff 
in e-marketing applications including 
use of social networking sites, and 
search engine optimisation 
 

2-3 

Sub-
activity 
7.5 

SME e-marketing support  1-3 ¶ Country Missions conducted to 9 Countries - RMI, 

Tuvalu, FSM(Pohnpei) and Palau, Solomon Islands 

(Gizo) and Papua New Guinea (Port Moresby), 

Timor Leste (Dili), Vanuatu (Efate/Santo) and 

Samoa (Upolu/Savaii) 

¶ 11 SME e-Marketing Support Workshops 

conducted in 9 countries 

¶ 280 Participants (accommodation operators/ NTO 

staffs/other tourism stakeholders) attended the 

11 SME workshops 

¶ 142 accommodation operators actually signed up 

and participated in the project 

¶ 142 e-commerce web sites are either being  built 
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and launched or sit on the staging server awaiting 

accommodation owners to be launched 

¶ 9 local IT Support Organisations appointed and 

already working to support the project 

¶ Online Health Check audits have been carried out 

for all participating accommodation properties  

 

Activity 8: Expansion of the South Pacific Travel Trade Specialist Programme 

Sub-
activity 

Title Year Implementation Status 
 
 

Sub-
activity 
8.1 
 

Production of South Pacific Specialist 
Programme training materials 

1 ¶ Additional 500 copies of the South Pacific 

Specialist Training booklets printed. More than 280 

copies of the additional printed copies above  have 

been distributed to the overseas travel agents that 

attended the South Pacific Specialist workshops 

conducted in the last quarter of 2013. 

 

Sub-
activity 
8.2 

Review, assessment and road map 
for improvement and expansion of 
the Pacific Specialist Programme 

1 Completed  

Sub-
activity 
8.3 

Promotion of increased enrolment 
on existing online Pacific Specialist 
Programme at ITB and other venues 

1 ¶ Production of more than 1,000 Specialist 
Programme training materials have been fully 
distributed to the Travel Agents that attended the 
South Pacific Specialist workshops conducted in 
2012 and the first three quarters of 2013; 

¶ Promotion of increased enrolment on the Specialist 
Programme- 222 Certified Travel Retailers and 194 
currently in training;  

Sub-
activity 
8.4 

Updating of existing online training 
modules 
 

1-2 ¶ Completed 

Sub-
activity 
8.5 

Production of new training modules 
on Pacific niche tourism products  
 

2-3 ¶ Identified three niche market modules (Culture, 

Dive and Backpacker) 

¶ Appointed Acorn Tourism (UK) and finalized the 

Niche Market Module requirements; work to be 

completed in Qtr 2 of 2014  

Sub-
activity 
8.6 

Roll-out and promotion of expanded 
Pacific Specialist Programme 
 

3 To be initiated in Year 3 

 

RESULT AREA THREE ς INCREASED TOURISM HRD AND CAPACITY ENHANCEMENT 

Activity 9:Development of a Regional Tourism and Hospitality HRD Plan 

Sub-
activity 

Title Year Implementation Status 
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Sub-
activity 
9.1 

Preparatory work for launching the 
Regional Tourism and Hospitality 
HRD Plan project 

1 Completed 

Sub-
activity 
9.2 

Preparation of Pacific Regional 
Tourism and Hospitality HRD Plan 
 

1-2 Completed 

Sub-
activity 
9.3 

Dissemination of Regional Tourism 
HRD Plan 
 

2-3 ¶ Publication, launch and distribution of 500 copies 

of the HRD Plan in the region and internationally  

¶ 200 additional copies printed for USP Tourism 

Studies program in Suva to be distributed to the 

students and the USP centers in the region. 

Completed 

 

 
Activity 10: Delivery of Tourism and Hospitality Training Priorities in Selected Countries 

 

Sub-
activity 

Title Year Implementation Status 
 

Sub-
activity 
10.1 

Implementation of short-term 
training programmes in prioritised 
skill areas and smaller PACPs 
 

2-3 ¶ Close liaison with NTOs on planning training 

programmes 

¶ 629 trainees covering all 15 PACPs benefitted from 

HRD activities.  

Sub-
activity 
10.2 

Implementation of programme of 
industry training attachments and 
scholarships 

2-3 ¶ Planning and liaison with NTO on industry 

attachments  

¶ 8 attachments have been undertaken, covering  5 

PACPs (Kiribati, Vanuatu, Solomon Islands, PNG 

and Fiji) 

Sub-
activity 
10.3 

Evaluation of training and skills 
development programmes 
conducted under the Project  

3 ¶ Development of course evaluation processes 

¶ Application of course evaluation across training 

events and workshops, and data collection 

¶ On-going follow-up of all trainees that have 

benefitted from HRD activities 

 

2.3 Planned but not Implemented Activities 

 

Please list activities that were planned and that you were not able to implement, explaining the 

reasons for these. 
 

As indicated in the preceding section, the following actions were not implemented during the 
period under review, because they have both been deleted as per the approved Addendum 2 of 
the Grant Contract 
 

1.11 Activity 2: Facilitate Aviation expansion in the Pacific Region through Development 
of a Pacific Aviation Strategy, which comprised the following two sub-activities: 
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¶ Sub-activity 2.1: ά!Ŏǘƛƻƴ Ǉƭŀƴ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ {t¢hΩǎ ǊƻƭŜ ŀǎ ŀƴ 

advocate for improved and expanded airline services and as a dialogue partner 

ǿƛǘƘ ǘƘŜ ŀǾƛŀǘƛƻƴ ǎŜŎǘƻǊΦέ 

¶ Sub-ŀŎǘƛǾƛǘȅ нΦнΥά5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ ōŀǎŜ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘƻǳǊƛǎƳ 

ǎŜŎǘƻǊ ǘƻ ǇǊƻǾƛŘŜ ƛƴǇǳǘ ǘƻ ǘƘŜ ŀǾƛŀǘƛƻƴ ǎŜŎǘƻǊέ  

1.12 Activity 5: Develop the Pacific Tourism Sustainability Portal, which comprised the 
following sub-activities: 

¶ Sub-!ŎǘƛǾƛǘȅ рΦмΥ ά/ƻƴŎŜǇǘǳŀƭƛǎŀǘƛƻƴ ŀƴŘ ǎǇŜŎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ tŀŎƛŦƛŎ ¢ƻǳǊƛǎƳ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ tƻǊǘŀƭ όt¢{tύέΦ (Year 1) 

¶ Sub-activity 5.2Υ ά5ŜǎƛƎƴΣ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ǳǇƭƻŀŘƛƴƎ ƻŦ ǘƘŜ t¢{tέ (Year 2) 

 

No other action scheduled for 2013 has yet to be implemented or initiated. 

 

2.4 Assessment of the Results of the Action so far 

What is your assessment of the results of the Action so far? Include observations on the 

performance and the achievement of outputs, outcomes and impact in relation to specific and 

overall objectives, and whether the Action has had any unforeseen positive or negative results 

(please quantify where possible; refer to Logframe Indicators). 

Please list potential risks that may have jeopardized the realisation of some activities and 

explain how they have been tackled. Refer to logframe indicators. 

If relevant, submit a revised logframe, highlighting the changes. 

Please list all contracts (works, supplies, services) above 10.000ú awarded for the 

implementation of the action during the reporting period, giving for each contract the amount, 

the award procedure followed and the name of the contractor. 

 

The Second Work Plan (January ς December 2013) incorporated the relevant recommendations 
of the 2012 ROM mission report, with a revised log-frame (See Annex 4) to accurately reflect the 
expected results of the Programme.   
 
Action on implementation of 33 out of these 36 sub-activities has been initiated by the end of 
December 2013.  An activity or sub-activity is deemed to have been initiated when 
implementation work has been started and the actions concerned are at various stages of 
completion, from developing detailed ToR through to tendering, fieldwork and completion and 
submission of the required outputs.  These 33 sub-activities represent 103 of Second Work Plan 
and 91.6% of Overall Programme Work Plan.   

 
The 33 sub-activities that have been initiated are:  

1.1, 1.2, 1.3, 1.4, 1.5, 3.1, 3.2, 3.3, 3.4, 3.5, 4.1, 4.2, 4.3, 4.4, 6.1, 6.2, 6.4, 7.1, 7.2, 
7.3, 7.4, 7.5, 8.1, 8.2, 8.3, 8.4, 8.5, 9.1, 9.2, 9.3, 10.1, 10.2, 10.3 

     These include: 
Á   13 fully completed sub-activities, which are: 
1.1, 3.1, 4.1, 4.2, 6.1, 6.2, 6.4, 7.1, 7.2, 8.2, 9.1, 9.2, 9.3  
Á   7 sub-activities which are part-completed 
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The following quantitative results are indicative of the progress achieved in 2013 compared to 
some of the overall project OVIs. However, it should be noted that Annex 5 provides a full 
update on the progress of achieving all OVIs from 2012 until the end of the 1st Quarter, 2014. 
Furthermore, the PRTCBP is a capacity building project  in which  the outcomes and long-term 
ƛƳǇŀŎǘ ŀǊŜ ǘƘŜ ǇǊƻƧŜŎǘŜŘ ŜŦŦŜŎǘ ƻŦ {t¢hΩǎ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ tw¢/.t: 

 

 

Result Area 1: Improved Sector Planning and Policy Development  

Objectively Verifiable 
Indicators 

Achievements Projected Outcome/Impact  
 

 

Fully functioning online 
regional tourism resource 
centre 

- More than 1,000 documents 
and relevant web links 

- In-house Production ƻŦ Ψ{t¢h 
CŀŎǘǎ ϧ CƛƎǳǊŜǎΩ 2014 

Improved flow of tourism 
market research and 
intelligence to regional tourism 
stakeholders 
 
Improved SPTO research & 
statistics capacity 

 

At least 3 air visitor and 3 
cruise ship visitor surveys 
conducted, and fine-tuned 
survey toolkits provided to all 
PACPs backed up by training 
 

- Results from 2 cruise (Tonga, 
Vanuatu ) and 2 air visitor 
surveys conducted in Kiribati 
and Solomon Islands 

Improved flow of tourism 
market research and 
intelligence to regional tourism 
stakeholders 
Increase tourist arrivals  
 
Improved SPTO research & 
statistics capacity 

 

Increased investment 
promotion schemes in 
support of tourism SMEs set 
up in collaboration with PT&I 
and training for NTOs and 
IPAs in investment promotion 
 

- Production & launch of an on 
line investment directory 
promoting 85 PACP 
investment profiles and 
database 

Improved investment 
promotion capacity of IPAs and 
investment environment in the 
PACPs 
 
Growth in SME private sector 
investment in the region 

 

Preparation and launch of 
South Pacific Cruise Manual 
as a permanent micro site on 
redeveloped SPTO website 
 

- Development and launch of a 
cruise web microsite, the 
Pacific Cruise Shipping manual 

- Pacific island port information 
uploaded onto the Cruise 
Manual microsite  

- 32 users registered on to the 
Cruise Manual microsite 

-  

Increase promotional, research 
and product development 
ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘƻǳǊƛǎƳ 
cruise sector 
 
Growth in the tourism cruise 
sector 
 

 

Result Area 2: Increased regional Market Search and Marketing  

Objectively Verifiable 
Indicators 

Achievements Projected Outcome/Impact  

Online regional digital image 
library established and well 

- Production of a regional image 
library of more than 560 high 

Improved online marketing 
promotional capacity at 
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stocked ς minimum of 1000 
high resolution images by end 
of 2014 

resolution images and 1 & 3 
minute regional DVDs 

regional and national level  
 

Redeveloped and expanded 
regional tourism internet 
portal including password-
ǇǊƻǘŜŎǘŜŘ ΨƳŜƳōŜǊǎ ƻƴƭȅΩ 
section 

- Revamping and launching of a 
new SPTO website, social 
media links, and website  

- performance indicators 
reporting system.  

- Launch of RTRC and 
Investment directory  

- SPTO Website results: 
- Jan 01 - Dec 31 2011: 56,388 

visits 
-  Jan 01 - Dec 31 2012: 74,585 

visits 
- Jan 01 - Dec 31 2013: 56,063 

visits 
- Training of more than 80 SMEs 

and 9 NTOs from PACPs 
-  

Improved online marketing 
capacity at regional and 
national levels in key 
applications including social 
media and search engine 
optimisation.  
 
Establishment of SPTO 
corporate website and online 
access to increased quantity of 
proprietary research data and 
intelligence for SPTO members 

 

At least 5 niche and 
geographical market research 
studies are conducted  

- 19 niche market profiles and 3 
fully fledged niche market 
studies completed (Diving, 
Backpacking & Cultural) 

Increase promotional, research 
and product development 
activities in the tourism sector 
 
Improved flow of tourism 
market research and 
intelligence to regional tourism 
stakeholders 

 

At least 100 tourism SMEs 
across the region provided 
with websites and booking 
engines and supported with 
training 

- 288 accommodation operators 
actually signed up to the SME 
project  

- 246, e-commerce web sites 
are either being  built and 
launched or sitting on the 
staging server awaiting to be 
launched 

- 162 website are currently 
active 

- Cooperation with other 
development partners in 
expanding the program to 
other PICs not covered by the 
pilot program 

-  

Increased and improved market 
access by tourism SMEs 
resulting in a 25% increase in 
sales by 2014 against 2011 sales 
volume. 
 
 
Improved online marketing 
capacity at regional and 
national levels in key 
applications including social 
media and search engine 
optimisation.  

 

700 international travel 
retailers certified as South 
Pacific Travel Specialists by 
end 2014 

- 240 certified travel agents, 549 
in training 

- Consolidation and expansion 
of the South Pacific travel 
trade specialist programme to 
existing and new potential 

Improved knowledge and 
expertise of the Pacific region 
destinations amongst the 
existing overseas trade 
specialised in selling the Pacific. 
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emerging markets  Expansion of the promotion of 
the Pacific product into new 
potential emerging  markets 
 

Result Area 3: Increased Tourism HRD and Capacity Enhancement  

Objectively Verifiable 
Indicators 

Achievements Projected Outcome/Impact  

Regional Tourism and 
Hospitality HRD Plan 
(RTHHRDP) completed and 
adopted 

- Distribution and 
implementation of the Pacific 
Regional HRD plan and 
baseline study 

- USP School of Tourism and 
Hospitality have included the 
RTHHRDP as part of its 
resource material for its 
tourism programme 

Enhanced sustainability of 
tourism products and services 

 

Training and skills 
development programmes 
benefiting at least 500 
industry employees delivered 
by end 2014 

- An estimated 629 industry 
employees to date have  
benefitted from short term 
training attachments, in-
country & regional workshop 
training conducted under HRD 

Enhanced technical skills and 
professional capacity of tourism 
industry employees 

 

 

As a result of the MTR recommendations SPTO has improved its internal M&E system to 
assist the project with measuring the projected outcomes and impacts in 2014 (Please refer 
to Annex 6 {t¢hΩǎ ƛƳǇǊƻǾŜŘ aϧ9 ǎȅǎǘŜƳύ 
 
The following table lists all the service contracts abƻǾŜ ϵмлΣллл ŀǿŀǊŘŜŘ ŦƻǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 
the PRTCBP during the reporting period 
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2.5 Updated Action Plan 

Please provide an updated action plan 
2
 

 

The updated Work Plan below presents the whole of Year2, i.e. 2013. So as to indicate the continuity 
of work plan activities, Year 2 is placed in the overall context of the whole project by showing Years 1 
and 3 also.  Only (sub)-activities scheduled for Year 2 are shown.

                                                 
 
2
 This plan will cover the financial period between the interim report and the next report. 

TA Ref 
No. 

Document Title Tender Process Contractor 
EURO 
Value 

TA/10 Tourism SME E-Marketing Support 
Competitive 
Negotiated 

Tender 
WHL 95,000 

TA/12 
Conducting of three (3) Niche Market 

Studies 

Competitive 
Negotiated 

Tender 

Acorn 
Consulting 

67,570 

TA/16 Port Preparedness Programme 
Competitive 
Negotiated 

Tender 

Nautic 
Consulting 

41,347 

TA/19 
Pacific Regional Tourism Strategy 

2014-18 

Competitive 
Negotiated 

Tender 
Trip Consultants 43,000 



 

20 | P a g e 
 

 

 
Activity 

Programme Year and Quarter 
 

2012 2013 2014 

Sub-
activity 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 Result Area One: Improved Sector Planning and Policy Development             
1 Build Regional and National Capacity in Tourism Data Collection and 

Analysis 
            

1.1 Action Plan for Building a Tourism Research and Statistics Capacity in 
the PACPs 

            

1.2 Support for National Data and Statistics             
1.3 Organisational Review and Institutional Capacity Strengthening of the 

SPTO 
            

1.4 Strengthening SPTO Research and Statistics Capacity             
1.5 Strengthen National Capacities in identifying and promoting 

investment opportunities with emphasis on small-scale tourism  
            

2 Facilitate Aviation expansion through development and promotion 
of a Pacific Aviation Strategy (Deleted as per Addendum No. 2) 
 

            

3 Implement the South Pacific Cruise Shipping Strategy 
 

            

3.1 Fact-finding and Preparatory Mission to Cruise Shipping ς Seatrade 
Miami 2012  

            

3.2 Production and Launch of the Pacific Cruise Shipping Manual             
3.3 Conduct of cruise market research and intelligence             
3.4 Implementation of cruise visitor surveys (product assessments, 

expenditure patterns) 
            

3.5 Implementation of on-shore cruise product development and capacity 
building 

            

3.6 Preparation of Updated Pacific Cruise Shipping Strategy             
4 Develop a Regional Tourism Strategy 2015-2019 and Assist with 

Country Tourism Plans 
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4.1 EDF Awareness and Familiarisation Workshop             

4.2 Preparation for the development of a new RTS 2015-2019             

4.3 PrepŀǊŀǘƛƻƴ ƻŦ  άtŀŎƛŦƛŎ wŜƎƛƻƴŀƭ ¢ƻǳǊƛǎƳ {ǘǊŀǘŜƎȅ нлмр-нлмфέ             

4.4 
 

Assistance to selected PACPs in preparation of national tourism 
policies, strategies and plans, including cruise tourism policies 

            

5 Develop the Pacific Tourism Sustainability Portal  
(Deleted as per Addendum No. 2) 

            

 Result Area Two: Increased regional Market Research and Marketing             
6 Regional Niche Market Research             
6.1 Preparation of niche market research programme             
6.2 Conduct niche tourism market research studies              
6.3 Conduct of additional three (3) niche market studies              
6.4 Image library and DVD production              
7 Capacity Building in E-marketing for SPTO and NTOs             
7.1 Update of the SPTO Online Strategy              
7.2 Review and revamping of the existing SPTO website             
7.3 Assistance to PACP NTOs to improve their websites              
7.4 Training of SPTO and PACP NTO staff in e-marketing applications 

including use of social networking sites, and search engine 
optimisation 

            

7.5 SME e-marketing support              
8 Expansion of the South Pacific Travel Trade Specialist Programme             
8.1 Production of Specialist Programme training materials             
8.2 Review, assessment and road map for improvement and expansion of 

the Pacific Specialist Programme 
            

8.3 Promotion of increased enrolment on existing online Pacific Specialist 
Programme at ITB 

            

8.4 Updating of existing training modules             
8.5 Production of 5 new training modules on Pacific niche tourism 

products  
            

8.6 Roll-out and promotion of expanded Pacific Specialist Programme             
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 Result Area Three: Increased tourism HRD and Capacity 
Enhancement 

            

9 Development of a Regional Tourism and Hospitality HRD Plan             
9.1 Preparatory work for launching the Regional Tourism and Hospitality 

HRD Plan project 
            

9.2 Preparation of Pacific Regional Tourism and Hospitality HRD Plan             
9.3 Dissemination of Regional Tourism HRD Plan             
10 Delivery of Tourism and Hospitality Training Priorities in Selected 

Countries 
            

10.1 Implementation of short-term training programmes in prioritised skill 
areas and smaller PACPs 

            

10.2 Provision of programme of industry training attachments and 
scholarships 

            

10.3 Evaluation of training and skills development programmes conducted 
under the Project  

            

              
 Communications and Visibility actions             
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3. Partners and other Co-operation 

3.1 How do you assess the relationship between the formal partners of this Action (i.e. those partners 

which have signed a partnership statement)? Please provide specific information for each partner 

organisation. 

The PRTBCP Activity Coordinators  have also successful collaborated through their respective  
activities in year 2 AWP with a number of related regional organisations such as Pacific Islands 
Private Sector Organisation (PIPSO), Secretariat of the Pacific Community (SPC)-Increasing 
Agricultural Commodity Trade (IACT), University of the South Pacific (USP)- School of Tourism & 
Hospitality Management (STHM), Pacific Islands Small Business Development Centre Network 
(PISBDCN)- North Pacific and the Pacific Trade & Invest (PT&I) global network. A brief of these 
organisations and how SPTO has collaborated with them is detailed below. 

 
a Pacific Islands Private Sector Organisation (PIPSO) 
 The Pacific Islands Private Sector Organisation (PIPSO) is the established regional focal 

point for the private sector.  Its mission is to lead the facilitation of private sector-driven 
economic growth for the benefit of the Pacific region. 

 
SPTO was invited to the PIPSO annual general meeting in May, 2013 to make presentations on 
{t¢hΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛǘǎ ǊƻƭŜ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ tw¢/.t 
ǇǊƻƧŜŎǘΦ ¢ƘŜ !Da ǿŀǎ ŀƭǎƻ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ōƻǘƘ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ нлмо 
calendar of events for joint collaboration.  
 
SPTO, through the PRTCBP project, collaborated with PIPSO to facilitate the participation of 
ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ǘƘŜ мр t!/tǎ ŀǘ ǘƘŜ άwŜƎƛƻƴŀƭ {ǘŀƪŜƘƻƭŘŜǊ ²ƻǊƪǎƘƻǇ ƻƴ 
ǘƘŜ tŀŎƛŦƛŎ wŜƎƛƻƴŀƭ ¢ƻǳǊƛǎƳ {ǘǊŀǘŜƎȅ όtw¢{ύέ ƛƴ {ŀƳƻŀΣ hŎǘΣ нлмо. This ensured that the 
private sector was appropriately consulted for their views on the 2015-2019 PRTS given their 
role in expanding the development of tourism in the Pacific.  
 

b Secretariat of the Pacific Community (SPC)-Increasing Agricultural Commodity Trade (IACT) 
 The main goal of the European Union-funded Increasing Agricultural Commodity Trade (IACT) 

project is to strengthen the export capacity of Pacific member countries in the primary 
industries of agriculture, forestry, aquaculture and livestock. 
 
The SPTO-PRTCBP worked closely with the SPC-IACT team to conduct a joint training in Guam 
ŦƻǊ ǘƘŜ ά¢Ǌŀƛƴ-the-Trainer Programme ς Introduction to Marketing, Quality Assurance, and 
.ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘέ ŘǳŜ ǘƻ {t¢hΩǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ƳŀǊƪŜǘƛƴƎΣ ǇŀǊǘƛŎǳƭŀǊly e-marketing. The 
joint-training was considered useful by small and medium business owners from the 
aforementioned sectors to widen their client base and market their products effectively. The 
training benefitted three PACP Micronesian countries i.e. Federated States of Micronesia 
(Chuuk, Yap, Pohnapei and Kosrae), Palau, and the Republic of the Marshall Islands, who sent 
representatives from their respective NTOs to attend the workshop.      
 

c University of the South Pacific (USP)- School of Tourism & Hospitality Management (STHM) 
 The STHM programmes at the University of the South Pacific (USP) are designed to enhance 

students understanding about the nature, development and importance of international 
tourism, and its impact on South Pacific states. 
 
With support from the PRTCBP, SPTO developed the Pacific Regional Tourism & Hospitality 
Development Plan as a resource material to support courses on human resources in the 
tourism industry. The PRTCBP project funded the research and report on the status of HR in the 
tourism industry and the handbook has been adopted by the USP-STHM as a guide for under-
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ƎǊŀŘǳŀǘŜǎ ŀƴŘ ƎǊŀŘǳŀǘŜǎ ŀƭƛƪŜΦ aƻǊŜƻǾŜǊΣ ǘƘŜ ¦{t Ƨƻƛƴǘƭȅ ŦŀŎƛƭƛǘŀǘŜŘ {t¢hΩǎ 9ȄŜŎǳǘƛǾŜ ¢ƻǳǊƛǎƳ 
Management Workshop in September, 2013 which targeted middle-management personnel 
from the 15 PACP countries to enhance their planning and marketing skills. 
 

d Pacific Islands Small Business Development Centre Network (PISBDCN)- North Pacific 
 The University of Guam Pacific Islands Small Business Development Center Network's 

(PISBDCN) mission is to support the growth and economic development of the U.S. affiliated 
Pacific islands in the Western-Pacific region by providing high quality training and one-on-one 
confidential counselling to existing and prospective small businesses. 
 
PIPSO introduced SPTO to PISBDCN and as eluded to above in (b), SPTO-SPC projects 
ŎƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ ǘƘŜ tL{.5/b ά¢Ǌŀƛƴ-the-Trainer Programme ς Introduction to Marketing, 
vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜΣ ŀƴŘ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘΦέ 
 

e Pacific Trade & Invest (PT&I) global network 
 

Pacific Islands Trade & Invest is the region's lead export facilitation, investment and tourism 
promotion agency.  It is the only Pacific Islands agency tasked by Pacific Forum Leaders to 
facilitate development, growth and the promotion of industries and businesses in all 14 Pacific 
Island Countries in export, investment, tourism and creative arts promotion across 
international markets. 

PT&I and SPTO through the existing  Memorandum of Understanding (MOU) collaborated to 
translate the South Pacific Specialist training manual, a PRTCBP project initiative, to Chinese. 
The PT&I Beijing office organised the logistics and invites for sellers during the China Marketing 
Roadshow in October, 2013. In addition, the PT&I Office in Australia worked with SPTO in the 
development and promotion of an investment directory database for overseas investors 
seeking business partners in the Pacific. PT&I assisted in identifying tourism properties in the 
region, including those from the SME sector, who could benefit from this partnership.   

 

 

3.2 How would you assess the relationship between your organisation and State authorities in the 

Action countries? How has this relationship affected the Action? 

¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ {t¢hΩǎ profile, communication and consultation with all National 

Tourism OŦŦƛŎŜΩs in the 15 PACPS and through them with the industry at large.  It has attracted 

new membership from American Samoa, FSM as well as interests from non- SPTO member 

countries (Palau). SPTO staff and project consultants continued to implement project activities in 

close collaboration with NTO officials to meet project objectives.  

 

3.3 Where applicable, describe your relationship with any other organisations involved in 

implementing the Action: 

¶ Associate(s) (if any) 

¶ Sub-contractor(s) (if any) 

¶ Final Beneficiaries and Target groups 

¶ Other third parties involved (including other donors, other government agencies or local 

government units, NGOs, etc.) 

 

Through the project SPTO has worked successfully with overseas consultants from Europe, Australia, 
New Zealand and the Pacific to assist them implement the 2013 PRTCBP activities. Positive 
relationships and networking opportunities have been established with the consultants that will 
assist SPTO in future activities to be coordinated. The consultants have been recruited under open 
tender process or competitive negotiated tender as per EU procedures. 
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As a result of the project there has been an ƛƴŎǊŜŀǎŜ ǎǘƛƳǳƭŀǘƛƻƴ ƻŦ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ƳŜƳōŜǊǎΩ 
participation in SPTO industry membership and program activities. Positive feedback has been 
received from the beneficiaries and target groups that have participated in the PRTCBP activities 
conducted in 2013.  There has been an increase in requests from the industry for more training in the 
future, similar to the training conducted under the PRTCBP. The valuable feedback has been gauged 
through evaluation forms collected after the workshops, conferences and activities conducted.  
 
The organisation has begun in quarter 4 of the period under review to discuss with a number of 
related regional organisations such as SPREP, ICUN etc with a view to co-operating on projects in 
year 3 AWP.    
 
 

3.4 Where applicable, outline any links and synergies you have developed with other actions. 

 

SPTO through the project has successfully collaborated with other SPEITT components such as SPC-

L!/¢ ŀƴŘ ǘƘŜ tŀŎƛŦƛŎ LǎƭŀƴŘΩǎ CƻǊǳƳ t¢ϧL ƴŜǘǿƻǊƪ ƻƴ Iw5 ŀƴŘ ƳŀǊƪŜǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƴŘǳŎǘŜŘ ƛƴ нлмоΦ 

 

 

3.5 If your organisation has received previous EU grants in view of strengthening the same target 

group, in how far has this Action been able to build upon/complement the previous one(s)? (List all 

previous relevant EU grants). 

 

Not Applicable. 

 

4. Visibility 

 

How is the visibility of the EU contribution being ensured in the Action? 

 
With a view to ensuring visibility of the EU contribution to the Programme, the following main 
actions have been taken: 
 

a. The official EU logo appears on all PRTCBP stationery; 

b. All public communications (press releases, notices, advertisements of vacancies, etc.), carry 

the statement that the PRTCBP is funded by the EU under the 10th EDF and that it is part of 

the South Pacific Economic Integration Through Trade (SPEITT) Programme; 

c. A standard power point presentation that promotes SPEITT and PRTCBP is undertaken by the 

Project Manager or Activity Coordinators prior to conducting activities funded by the project 

d. PRTBCP activities consistently promoted in the SPTO Pacific pulse e-newsletter that is 

distributed weekly to a distribution global tourism industry network;  

e. Uniform Project output report covers have been designed incorporating the EU logo and the 

ǎǘŀǘŜƳŜƴǘ άCǳƴŘŜŘ ōȅ ǘƘŜ 9¦ ǳƴŘŜǊ ǘƘŜ млth 95Cέ; 

f. !ƴ ǳǇŘŀǘŜŘ ōǊƻŎƘǳǊŜ ǘƛǘƭŜŘ ά{ǘǊŜƴƎǘƘŜƴƛƴƎ /ŀǇŀŎƛǘȅ ƛƴ ǘƘŜ tŀŎƛŦƛŎ ¢ƻǳǊƛǎƳ LƴŘǳǎǘǊȅέ ǿƘƛŎƘ 

outlines the objectives and scope of work of the PRTCBP and serves as an information and 

promotional tool, has been produced in both print and electronic format and is being widely 

distributed; 

g. A large banner carrying the PRTCBP name and featuring the EU logo has also been produced 

for use at workshops, meetings and similar events. 
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h. Several Pull-up displays also featuring the EU logo have also been produced for use at 

training workshops and similar events; and 

i. The recruitment of a dedicated Communication Assistant funded under SPTO core budget to 

coordinate media related activities, including prepare briefing materials, press releases, and 

assist Activity Coordinators on visibility. 

 

The details of the visibility activities undertaken by the SPTO for the PRTCBP project are 
tabulated in Annex 7 from January- December, 2013. In addition, the SPTO 2014 Communication 
strategy and plan (Annex 8) has reflected recommendations from the MTR report and also 
identified key areas of collaboration with the EU.    
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****The European Commission may wish to publicise the results of the Actions. Do you have any 
objection to this report being published on the EuropeAid website? If so, please state your objections 
here. SPTO has no objections to the EU publicising this report on the EuropeAid website.  
 

Name of the contact person for the Action: Ilisoni Vuidreketi ς Chief Executive Officer 
 

 

 

 

Signature: éééé....................... 

Location: Suva, Fiji Islands 

Date report due: 24
th
 February, 2014 

Date report sent: 24
th
 February, 2014 
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Annexes 

 

1. Annex 1: Expenditure Verification Report of the Grant Contract 

2. Annex 2: Mid Term Review Report Action Plan 

3. Annex 3: 2014 Calendar of Events 

4. Annex 4: Updated Logical Framework ï PRTCBP 

5. Annex 5: Progress Of Achieving All OVIs From 2012 Until 1
st
 Quarter, 2014 

6. Annex 6: Improved Monitoring & Evaluation System for PRTCBP 

7. Annex 7: Visibility for 2013  

8. Annex 8: Communications Visibility Strategy & Action Plan For Year 3  
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(Insert: Financial Report from the Expenditure Verification report)  
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Annex 2: Mid Term Review Action Plan 

 

Conclusions Recommendations  Action Required  Timeline  Progress 

C1 and C2 Recommendation 1.  For the 
logical framework to 
remain as it is now and in 
ÖÉÅ× ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÌÁÔÅ 
start, to extend the project 
(without increasing the 
budget) for at least one 
more year, postponing the 
OVIs accordingly.  In fact, 
the extension is likely to be 
the only way to complete 
ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÁÃÔÉÖÉÔÉÅÓȟ ÓÏ ÁÓ 
to finally achieve the 
expected results 

SPTO to prepare  a 
submission to the EU for a 
one year extension of the 
Project  with no additional 
cost 

Q2, 2014 Discussed with RAO and currently 
preparing a draft of the 
documents required to accompany 
addendum 3. 

C8 Recommendation 2.  To 
review all activities for the 
third year work plan and 
possibly reallocate funds 
and staff, in specific key 
priority areas and as for 

PM and ACs to plan 
according to the available 
funds and activities 
needed  

Q1,2014 Completed. 2014 Work-Plan 
reflects the necessary adjustments 
by Activities to achieve this; 
including the Communication Plan. 
Submitted to RAO & EU. 
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example, the inclusion and 
implementation of a 
communication and 
visibility strategy  

Q2, 2014  Preparation and submission of 
Addendum 3 to include supplement 
budget for 2014- 2015 
Communications action plan and 
change name from Marketing 
Specialists to Communications 
Specialists to manage the 
communications plan. 

C4  Recommendation 3: 
Review remaining TA 
activities for outsourcing or 
consider the possibility of 
ÔÈÅÍ ÂÅÉÎÇ ÅØÅÃÕÔÅÄ ȰÉÎ-
ÈÏÕÓÅȱȟ ÔÈÕÓ ÂÕÉÌÄÉÎÇ 
research capacity only 
when possible in terms of 
timeframes, workloads, 
available staff and potential 
resources, although, it is 
important to recognize that 
SPTO research division has 
recently being re-
established and it will take 
some time and additional 
resources to bring it to full 
capacity. 

PM to work with ACs to 
ÕÔÉÌÉÓÅ ȬÉÎ-ÈÏÕÓÅȭ ÃÁÐÁÃÉÔÙ 
where appropriate and 
only outsource to 
consultants as a last resort 
with 2014 AWP activities 

Q1-Q4, 2014 and on going 
during the extension period 

PM is working closely with ACs for 
the 2014 AWP to determine if the 
activity can be conducted in-house 
and only if required outsourcing 
will be considered. 

C4 Recommendation 4.  Closer 
project management 
monitoring and evaluation 
of all training and 

Improvement of SPTO 
internal M&E system  

Q3, 2013 Completed- M&E system of 
PRTCBP has been strengthened by 
having a dedicated M&E Officer to 
ensure the system is implemented.  
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workshops, by means of a 
systematic M&E 
standardized method 

Q4, 2013 Completed- M&E system reviewed 
and training conducted to all ACs 
on M&E.                                               
Completed- a M&E action plan for 
2014 AWP 

M&E Officer to work 
closely with ACs on 
PRTCBP M&E 

On going Currently implementing 
recommendations from review to 
improve current system and 
implementing 2014 M&E action 
plan. Includes closer project 
management monitoring and 
evaluation of all training and 
workshops etc 

C5 Recommendation 5.  For the 
project management and 
program staff to focus not 
only on their individual 
areas and activities, but also 
on the positive impacts 
produced by their results, 
increasing the means to 
contribute to the 
ÐÒÏÇÒÁÍÍÅȭÓ ÏÖÅÒÁÌÌ 
purpose and objective. 

Close coordination of 
activities, planning and 
M&E between the ACs  

On-going 2014 AWP currently reflects 
collaboration & pooling of 
ÒÅÓÏÕÒÃÅȭÓ ÂÅÔ×ÅÅÎ !#Ó ÁÃÔÉÖÉÔÉÅÓȢ 

Currently collecting inventory, 
success stories & impact 
assessments of the ACs activities 
that contributes to the 
ÐÒÏÇÒÁÍÍÅȭÓ ÏÖÅÒÁÌÌ ÐÕÒÐÏÓÅ ÁÎÄ 
objective. 

C6 Recommendation 6.  In 
order to guarantee the 
ÐÒÏÇÒÁÍÍÅȭÓ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ 
for SPTO, consider mapping 
different scenarios and 
reviewing different 
alternative methods of 
financing, to ensure the 

SPTO Management to 
consult and discuss with 
the SPTO Board and 
members (NTOs and 
Private sectors) about 
sustaining the scope of the 
organisation after the 
Project lapses in 2014. 

On-going SPTO management will present a 
paper to the SPTO Board (21st May) 
on scenarios and funding options 
post-PRTCBP. 
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continuation of these 
activities once the 
programme is completed 

SPTO Management to also 
approach development 
partners for possible 
funding of certain 
activities, and also lead 
technical regional 
agencies (SPC, SPREP, 
PIFS) that can partner 
with SPTO in the 
implementation of specific 
activities, thus reducing 
costs. 

On-going SPTO has prepared 8 proposals 
under Marketing, Research & 
Planning, and HR Development for 
submission to development 
partners in Q2. 

C7 and C8 Recommendation 7.  
Develop and incorporate, as 
early as possible, a 
communication strategy for 
early implementation, 
ÉÎÃÌÕÄÉÎÇ Ȱ)Î ÈÏÕÓÅ 
ÔÒÁÉÎÉÎÇȱ ÉÎ ÃÏÍÍÕÎÉÃÁÔÉÏÎ 
issues for all the project and 
SPTO staff 

Development of a 
Communication Strategy 
and Plan  

Q4, 2013  On-going Completed; reflected & 
implemented in 2014 AWP.  

Recruitment of Marketing 
& Communication 
Specialist to further 
strengthen and improve 
the implementation of the 
PRTCBP Comms strategy 
& plan for remainder of 
the project life span 

Q2 A request to change the name of the 
vacant project position of 
Marketing Specialists to 
#ÏÍÍÕÎÉÃÁÔÉÏÎȭÓ 3ÐÅÃÉÁÌÉÓÔ ×ÉÌÌ ÂÅ 
included in addendum 3 to be 
submitted to RAO and EU 

Q3 - Q4 2014 & 2015 Communications Specialist when 
recruited to improve and manage 
the implementation of the current 
ÃÏÍÍÕÎÉÃÁÔÉÏÎȭÓ ÓÔÒÁÔÅÇÙ ÁÎÄ ÐÌÁÎȢ 

)Î ÈÏÕÓÅ ÃÏÍÍÕÎÉÃÁÔÉÏÎȭÓ 
training for project team. 

Q3 or Q4 To be conducted by 
#ÏÍÍÕÎÉÃÁÔÉÏÎȭÓ 3ÐÅÃÉÁÌÉÓÔ 
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C7 and C8 Recommendation 8.  A more 
efficient and effective use of 
the newly revamped 
website is necessary, 
especially as a tool for 
communication and 
distribution of the project 
outputs, tying it to social 
media tools 

Promotion of the new 
website and the useful 
tourism resources that are 
available to members 

On-going Reflected & implemented in 2014 
AWP. 

M&E Officer to work with 
ACs and Marketing team 
to start promoting project 
success stories and 
outputs on social media 

Q3-Q4 On-going work undertaken by the 
M&E Officer, ACs and SPTO 
Marketing Division 

C9 Recommendation 9.  
Address and incorporate 
environmental issues in 
different activities included 
in the programme, mainly 
in the HRD result area in the 
third year period 

Inclusion of 
environmental issue into 
the HRD program 

On-going until 2015 Covered & implemented in the 
2014 Work-Plan. However, more 
focus on environmental issues in 
the 2015 AWP. 

C10 

Recommendation 10.  
Address poverty reduction 
and alleviation in the third 
year programme, through 
the execution of different 
activities associated, in 
particular, to the Regional 
Tourism Strategy and 
Pacific Region Cruise 
Shipping Strategy, as well as 
with the HRD result area, in 
terms of incorporating 
different training courses 
and workshops in order to 
specifically benefit small 
businesses and 
communities in the Pacific 

Poverty reduction and 
alleviation issues to be 
covered through the 
execution of different 
activities in the 2014 & 
2015 AWP. 

On-going until end of 2015 Poverty alleviation & reduction has 
been addressed in the PRTS which 
will be submitted to the SPTO May 
Board meeting for endorsement. 

The issue of poverty alleviation & 
reduction has been addressed in 
the NTDSs for the SISs and will be 
included the planned regional 
cruise strategy. 

Poverty alleviation & reduction is 
being introduced in the 2014 AWP 
but more focus will be in the 2015 
AWP.  
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Islands 

 

(Note: For the Conclusions, please refer to the Mid Term Review Report under the PRTCBP Component)
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Annex 3: 2014 Calendar of Events 

 

PRTCBP 

Result Areas 

Activity 

Coordinator  
Planned Activities Country  

Proposed 

Dates 

1. Sector 

Planning and 

Policy 

Development 

Sai Too Go 

Cruise Visitor Survey Launch  and 

Implementation 

Cook Islands 

(Aitutaki) 

January 20th-

24th 

Air Visitor Survey Report Launch Kiribati 31st January 

Cruise Visitor Survey Report Launch Vanuatu 26-Feb 

Air Visitor Survey Report Launch Solomon Islands 24-Feb 

Regional Tourism Statistics Conference 

(RTSC) where toolkits will launched  
Regional -Nadi, Fiji                18-20 March 

Air Visitor Survey Launch and 

Implementation 
Palau 2 -8 May 

Cruise Visitor Survey monitoring mission Cook Islands June 

Air Visi tor Survey monitoring mission Palau July 

Cruise Visitor Survey Report Launch Tonga July 

Air Visitor Survey Report Launch Palau October 

Cruise Visitor Survey Report Launch Cook Islands October 

Kelera 

Cavuilati  

Training on Tourism Project Valuation and 

Financing  
Regional-Nadi, Fiji    2nd - 3rd Sept 

2. Market 

Research and 

Marketing  

Petero 

Manufolau 

Port Preparedness Workshop  Palau 27-28 February 

South Pacific Specialist  Europe 

Workshops  

Italy, Belgium, 

Germany, Denmark, 

Sweden 

24 Feb- 3 

March 

Port Preparedness Workshop  FSM (Yap) 3-4 March 

Port Preparedness Workshop  RMI 6-7 March 

Port Preparedness Workshop  Christmas Island 13-14 March 

 Port Preparedness Workshop  Fiji/PNG TBC 

South Pacific Specialist  Oceania 

Workshops  
 Australia/NZ May 

South Pacific Specialist  North America 

Workshops  
Canada, USA Oct 

Promotion and launch and the expanded 

South Pacific Specialist programme  
Canada, USA Oct 

South Pacific Specialist  UK Workshops  England & Scotland  Nov  

South Pacific Specialist Asia Workshops  China Nov  

Promotion and launch of the expanded 

South Pacific Specialist programme   
England & Scotland  Nov  

Promotion and launch of the expanded 

South Pacific Specialist programme  
China Nov  

Pauline 

Benson 

Assistance to PACP NTOs to improve their 

websites & train members on e-marketing 

apps 

Tuvalu 4-6 February 

Niue   21-28 February 

Regional Online Marketing Workshop- 

prior to SPTO BOD meeting 

Regional- Auckland, 

NZ 
19-20 May 

Tarataake 

Teannaki 

SME e-Marketing Support for 

Accommodation Operators 

Nauru 2-6 February 

Niue 21-28 February 

Regional Train the Trainer workshop for 15 

local IT support Partners in the region 
Regional, Nadi, Fiji 16-18 June 

3. HRD and 

Capacity 

Enhancement 

Chris 

Cocker 

Pacific Regional Culinary Training 

Workshop 
Regional, Nadi, Fiji 

25th -29th 

August 

Filipe Hospitality Training Kiribati 17-26 February 
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Tuisawau Hospitality Training Tuvalu 26 Feb - 6 Mar 

Bure Building Training  Fiji  28 Feb - 2 Apr 

Water Safety Training Cook Is TBC 

Train the Trainer Training PNG May 

Disaster Risk Management training Yasawas Fiji Sept 

Regional Executive Training / Train-the-

Trainer on Tourism and Environment 

Regional - Nuku'alofa, 

Tonga 
October 
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Annex 4: Updated Logical Framework ï PRTCBP 

 Intervention Logic - 

Project Description 

Objectively Verifiable Indicators of Achievement Sources of Verification Assumptions 

 

Overall Objective 

 

To improve PACP economic 

integration through strengthened 

national systems and institutional 

frameworks to develop tourism 

industry capacity, increase 

private sector competitiveness 

and increase international 

market access in the tourism 

sector. 

 

 

¶ Increased and diversified inbound tourism including cruise 

ship tourism throughout the region ï compared with 2011 

baseline (impact indicator)  

¶ Increased collaborative regional initiatives 

¶ Growth in tourism revenues and overall economic impacts 

¶ Enhanced viability of tourism SMEs 

 

 

¶ Tourism statistics reports 

from governments and 

international organizations 

¶ Visitor survey results 

¶ Special studies 

 

 

Project Purpose 

 

To strengthen the capacity of 

Pacific ACPs in the development 

of a sustainable tourism sector. 

 

¶ Increase in regional tourism arrivals and cruise ship 

visitation as well as tourism receipts by 5% pa by 2014 

over 2011 

¶ Increased and improved market access by tourism SMEs 

resulting in a 25% increase in sales by 2014 against 

2011sales volume 

¶ 700 international travel retailers certified as South Pacific 

Travel Specialists by end 2014 

¶ Improved flow of tourism market research and intelligence 

to regional tourism stakeholders 

¶ Establishment of SPTO corporate website and online 

access to increased quantity of proprietary research data 

and intelligence for SPTO members  

¶ Improved online marketing capacity at regional and 

national levels in key applications including social media 

and search engine optimisation  

¶ Regional tourism and cruise strategies 2015-2019 

completed and adopted by end of 2014 

¶ Enhanced technical skills and professional capacity of 

tourism industry employees  

¶ National tourism statistics  

and surveys 

¶ Research reports 

¶ Web analytics reports 

¶ Project reports 

¶ Data will be accurate, up-

to-date and available  

¶ Global tourism market 

trends continue improving 

¶ PACPs continue to 

prioritise tourism 

¶ Public sector tourism 

organisations are 

adequately resourced 

¶ SPTO is reorganised, 

strengthened and 

adequately supported by 

members 

¶ Private sector cooperation 

and support is provided 

¶ Tourism SME support and 

cooperation is secured 

 

Results 

 

 

Result Area 1: Improved Sector 

Planning and Policy 

Development 

 

 

 

 

 

 

 

¶ Restructured and strengthened SPTO Secretariat with new 

5-year business plan 

¶ Reactivated SPTO research and statistics function and 

regular production of statistical bulletins and reports 

¶ Fully functioning online regional tourism resource centre 

¶ Standardisation of national tourism statistics systems based 

on UNWTO norms 

¶ At least 3 air visitor and 3 cruise ship visitor surveys 

conducted, and fine-tuned survey toolkits provided to all 

PACPs backed up by training 

¶ Increased promotional, research and product development 

¶ SPTO regular and ad hoc 

research publications 

¶ National tourism statistics 

reports 

¶ Web analytics reports 

¶ Published survey reports 

and toolkits 

¶ Port of call information in 

cruise manual/ web micro 

site  

¶ Reports of adopted 

¶ National tourism, 

statistical offices  and 

investment promotion 

agencies participate and 

cooperate actively 

¶ Airport, Port and 

Immigration authorities 

extend support and 

cooperation 

¶ SPTO governance 

practices are updated and 
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Result Area 2: Increased regional 

market research and marketing 

activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Result Area 3: Increased tourism 

HRD and Capacity Enhancement 

 

activities in the regionôs cruise tourism sector 

¶ Preparation and launch of South Pacific Cruise Manual as a 

permanent micro site on redeveloped SPTO website 

¶ Updated medium term regional tourism and cruise shipping 

strategies by end 2014 

¶ National tourism policies/strategies and action plans 

updated in at least 5 PACPs 

¶ Increased investment promotion schemes in support of 

tourism SMEs set up in collaboration with PT&I and 

training for NTOs and IPAs in investment promotion 

 

¶ At least 5 niche and geographical market research studies 

are conducted  

¶ Online regional digital image library established and well 

stocked ï minimum of 1000 high resolution images by end 

2014 

¶ Redeveloped and expanded regional tourism internet portal 

including password-protected ómembers onlyô section 

¶ Online regional portal traffic increased by 50% by end 2014 

over 2011  

¶ Websites of at least 6 NTOs improved 

¶ E-marketing capacity of at least 6 national tourism 

organisations (NTOs) improved 

¶ At least 100 tourism SMEs across the region provided with 

websites and booking engines and supported with training 

¶ Updated and expanded South Pacific Travel Specialist 

Programme completed and rolled out by end 2013 

 

¶ Regional Tourism and Hospitality HRD Plan (RTHHRDP) 

completed and adopted 

¶ Training and skills development programmes benefiting at 
least 500 industry employees delivered by end 2014 
¶ Training attachments awarded to at least 30 industry 

employees by end 2014 

¶ Contribution to development of regional centres of 

excellence in tourism and hospitality training 

 

regional tourism and 

cruise shipping strategies 

¶ Records of training 

workshops for NTOs and 

IPAs in tourism 

investment promotion 

 

 

 

 

 

 

¶ Market research and 

intelligence reports 

¶ Functioning digital image 

library 

¶ Revamped SPTO website 

¶ Improved NTO websites 

and trained staff in e-

marketing 

¶ Web analytics reports 

¶ SME websites and 

booking engines online 

and functional 

¶ Register of South Pacific 

Travel Specialists 

 

 

 

¶ RTHHRDP report  

¶ Project reports and 

training records ï 

databases of participants 

and course completion 

rates 

¶ Training evaluation 

reports 

¶ Number and spread of 

regional tourism and 

hospitality training 

providers involved 

 

strengthened 

¶ SPTO and NTO technical 

capacity is upgraded  

 

 

 

 

 

 

 

 

 

¶ Attractive design, timely 

completion and increased 

content in redeveloped 

regional website 

¶ Internet enabled SMEs 

continue to maintain and 

improve their online 

marketing skills 

¶ Well designed, rigorous 

and timely execution and 

dissemination of research 

studies  

 

 

 

 

 

¶ Correct prioritisation of 

training programmes 

¶ Active participation of 

regional tourism & 

hospitality training 

institutions/centres 

¶ Effective delivery of  

training programmes 

¶ Close coordination and 

support by NTOs and 

tourism industry 

associations 

Activities 

Result Area One ï Sector Planning and Policy Development 

 

Means  
 

Costs (EUR) 

 

1,751,000 
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Activity 1:   Build Regional and National Capacity in Tourism Data Collection and Analysis 
 
Activity 2:   Facilitate Aviation expansion through development and promotion of a  Pacific Aviation Strategy 
(Deleted as per Addendum No. 2) 
 
Activity 3:   Implement the South Pacific Cruise Shipping Strategy 
 
Activity4:     Develop a Regional Tourism Strategy 2015- 2019 and Assist with Country Tourism Plans 
 
Activity 5:   Develop the Pacific Tourism Sustainability Portal(Deleted as per Addendum No. 2) 
 
 

Result Area Two ï Market Research and Marketing 

 

Activity 6: Regional Niche Market Research  

 

Activity 7:Capacity Building in E-marketing for SPTO and NTOs 

 

Activity 8: Expansion of the South Pacific Travel Trade Specialist Programme 

 

Result Area Three ï HRD and Capacity Enhancement 

 

Activity 9:Development of a Regional Tourism and Hospitality HRD Plan 

 

Activity 10: Delivery of Tourism and Hospitality Training Priorities in Selected Countries 

HR 
Equipment, Training, Travel and 
Operations 
Visibility 
Eligible Indirect 
Contingency 
Subtotal 
SPTO Co-financing (20%) 
 
Overall Total 

 

2,642,000 

 50,000 

290,000 

 

4,733,981 

1,183.495 

 

5,917.476 
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Annex 5: Progress of Achieving All OVIs from 2012 until 1st Quarter, 2014 

Result Area 1: Sector Planning and Policy Development 

Objectively Verifiable Indicators Progress to date 

Restructured and strengthened SPTO 
Secretariat with new 5-year business plan 

Completed and 5 year business plan is currently being 
implemented. 

Reactivated SPTO research and statistics 
function and regular production of 
statistical bulletins and reports 

Completed- Reactivated SPTO research and statistics function.  

On-going- regular production of statistical bulletins and 
reports. 

Fully functioning online regional tourism 
resource centre 

Completed. Production and launch of an on line Regional 

Tourism Resource Centre library in 2013 consisting of more 
than 1,000 documents.  

On-going- Adding on of documents as well as promotion of 
the resource library. 

Standardisation of national tourism 
statistics systems based on UNWTO norms 

Completed. Regional workshop conducted in Nadi in March, 
2014 to begin the standardisation of national tourism statistics 
systems based on UNWTO norms. 

On-going- SPTO working closely with NTOs in standardising 
tourism statistics. 

At least 3 air visitor and 3 cruise ship visitor 
surveys conducted, and fine-tuned survey 
toolkits provided to all PACPs backed up by 
training 

Completed- 2 air visitors (Kiribati and Solomon Islands) and 1 
cruise visitor reports (Vanuatu ) launched and distributed. 
Training  was also completed in-country and on a regional 
basis. 
On going- initiation of 1 Air visitor and 2 Cruise visitor surveys 
and reports. 

Increased promotional, research and 
product development activities in the 
ǊŜƎƛƻƴΩǎ ŎǊǳƛǎŜ ǘƻǳǊƛǎƳ ǎŜŎǘƻǊ 

Completed- Regional promotion at Sea Trade in 2012 ς 2014.  

Completed- 9 Port prepared workshops conducted ( Tonga, 
Solomon Islands, Vanuatu, Samoa, Cook Islands, FSM, Palau, 
RMI, Christmas Island).  

Work in progress- Cruise research. 

Preparation and launch of South Pacific 
Cruise Manual as a permanent micro site 
on redeveloped SPTO website 

Completed-Official launch of the Pacific Cruise Shipping 
Manual at CSM Seatrade Miami. 

On going- Continued input/ update of information onto the 
Pacific Cruise Shipping Manual.  

Á 42 Pacific island port information uploaded onto the 
Cruise Manual microsite  

Á 32 registered on to the Cruise Manual microsite  

Updated medium term regional tourism 
and cruise shipping strategies by end 2014 

Completed- In country consultations in 7 SPTO member 
countries on the 1st Draft of the Pacific Regional Tourism 
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Strategy 2015-2019.   

Work in progress- Preparation of the final PRTS to be 
submitted for Board approval in May meeting. 

Work in progress- Initiated the development of the cruise 
shipping strategy (2015-2019) 

National tourism policies/strategies and 
action plans updated in at least 5 PACPs 

Completed- Tonga Tourism Act revised and Vanuatu Tourism 
Office Business Plan. 

Work in progress- 4 national development strategies currently 
being developed for Nauru, FSM, Marshalls and Tuvalu.  

Increased investment promotion schemes 
in support of tourism SMEs set up in 
collaboration with PT&I and training for 
NTOs and IPAs in investment promotion 

Completed - 2 training workshops completed last year. 

Completed- Production & launch of an on line investment 
directory promoting 86 PACP investment profiles and database 
in partnership with PT&I.  

On going- adding on of profiles as well as promotion of the 
database. 

Result Area 2: Market Research and Marketing 

Objectively Verifiable Indicators Progress to date 

At least 5 niche and geographical market 
research studies are conducted  

Completed- 19 niche market profiles  and 3 fully fledged niche 
market studies (Diving, Backpacking & Cultural) 

Work in progress ς preparation of 2 fully fledged niche market 
studies. 

Online regional digital image library 
established and well stocked ς minimum of 
1000 high resolution images by end 2014 

Completed- Production of a regional image library of more 
than 560 high resolution images and 1 & 3 minute regional 
DVDs 

Work in progress ς preparation for photo shoot for the 
remaining balance of images. 

Redeveloped and expanded regional 
tourism internet portal including password-
ǇǊƻǘŜŎǘŜŘ ΨƳŜƳōŜǊǎ ƻƴƭȅΩ ǎŜŎǘƛƻƴ 

On going. South Pacific Cruise portal, Investment database 
portal and Regional Tourism Resource Library Centre 
developed and launched. 

Online regional portal traffic increased by 
50% by end 2014 over 2011  

Jan 01 - Dec 31 2011: 56,388 visits 

Jan 01 - Dec 31 2012: 74,585 visits 
Jan 01 - Dec 31 2013: 56,063 visits 

Jan 01- Mar 31 2014: 40,464 Visits 



 

56 | P a g e 
 

Websites of at least 6 NTOs improved 

E-marketing capacity of at least 6 national 
tourism organisations (NTOs) improved 

Completed ς In-country technical advice and assistance has 
been provided to twelve NTOs to improve their website and 
online marketing campaigns: 

       Vanuatu, Tonga (July), FSM (4 NTOs), RMI , Palau 
(August), PNG (August), Samoa (Oct) 2013 , Tuvalu  as well as 
Niue ( Feb 2014) 

Work  in progress- regional workshop for the SPTO NTOs to 
build their capacity on online strategies as well as follow up to 
measure their website improvement. 

At least 100 tourism SMEs across the 
region provided with websites and booking 
engines and supported with training 

Completed-E-Marketing support and the creation of 246 
websites for SMEs in the accommodation sector, for 13 of the 
participating nations, already including online booking 
facilitation and website performance monitoring. 162 websites 
are currently online. 

Work in progress- measuring the impact of the project to the 
SME accommodation operators. 

Updated and expanded South Pacific Travel 
Specialist Programme completed and 
rolled out by end 2014 

On going-  257 certified travel agents, 542 in training 

Work in progress- consolidation and expansion of the South 
Pacific travel trade specialist programme to existing and new 
potential emerging markets. 

Result Area 3: HRD and Capacity Enhancement 

Objectively Verifiable Indicators Progress to date 

Regional Tourism and Hospitality HRD Plan 
(RTHHRDP) completed and adopted 

Completed. 

Training and skills development 
programmes benefiting at least 500 
industry employees delivered by end 2014 

Ongoing- an estimated industry 835 employees to date have 

benefitted from the in-country & regional workshop training 
conducted under HRD. 

Training attachments awarded to at least 
30 industry employees by end 2014 

Ongoing- an estimated 8 industry employees to date have 

benefitted from short term training attachments conducted 
under HRD.  

Contribution to development of regional 
centres of excellence in tourism and 
hospitality training 

On-going- Regional Training being conducted in partnership 
with USP- School of Tourism & Hospitality Management (Fiji) 
and University of Hawaii (Manoa)-EDIT  
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Annex 6: Improved Monitoring & Evaluation System for PRTCBP 
 
As a result of the Mid-Term review report SPTO further strengthened its M&E system by recruiting a dedicated 
aϧ9 hŦŦƛŎŜǊ ŦǳƴŘŜŘ ŦǊƻƳ {t¢hΩǎ ŎƻǊŜ ōǳŘƎŜǘ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ aϧ9 ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢Ƙƛǎ ǿŀǎ ŦƻƭƭƻǿŜŘ ōȅ ŀ ǊŜǾƛŜǿ 
ƻŦ ǘƘŜ {t¢hΩǎ aϧ9 ǎȅǎǘŜƳ ǘƘŀǘ ǿŀǎ ŎƻƴŘǳŎted by Allen and Clarke Policy and Regulatory Specialists Ltd. A report 
ǿŀǎ ǇǊƻŘǳŎŜŘ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǊŜǾƛŜǿ ŎƻƴŦƛǊƳƛƴƎ ǘƘŀǘ ǘƘŜ {t¢hΩǎ ƛƴǘŜǊƴŀƭ ƳƻƴƛǘƻǊƛƴƎ ǎȅǎǘŜƳ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿŀǎ 
very strong, however, there is a need to build a central database that cƻƭƭŜŎǘǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ 
{t¢hΩǎ ŜǾŀƭǳŀǘƛƻƴ ŎƻƳǇƻƴŜƴǘΦ {Ƙƻǿƴ ōŜƭƻǿ ƛǎ ŀƴ aϧ9 !²t ŦƻǊ ǘƘŜ aϧ9 hŦŦƛŎŜǊ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ 
of the review report. 

  
 
Activity Work Plan: 2014 

Output Specific Activities Timelines Indicators 

(i) A coherent results 
framework depicting 
ΨƭƛƴŜ-of-ǎƛƎƘǘΩ ŀƭƛƎƴƳŜƴǘ 
from inputs, activities, 
outputs and outcomes 
 

o Mapping exercise in 
consultation with Activity 
Coordinators  

o A more coherent map of 
activities, linking them to 
outcomes/impact 
 

¶ Quarter 1 
(March) 
 

D Mapping exercise 
completed within 
timeframe 

D Activity Coordinators 
ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ΨƳŀǇΩ  

D Results framework map 
successfully endorsed by 
PM 

 

(ii) Focus on on-going 
analysis of project results 
and how it would 
influence 
outcomes/impact 

o Pro-active engagement in the 
bi-monthly meetings and 
follow-ups 

o Assessment of 
trainings/workshops 
evaluation forms and provide 
feedbacks to ACs 

o Actively follow-up on mission 
reports and provide feedbacks 
on issues raised in these 
reports relative to project 
planning & management 

o Conduct desk review of 

activities and, if possible, 

conduct site visits to some of 

the target/selected areas 

o Collect data on outputs, 

impacts and success stories 

from ACs 

o Conduct post-training follow-

ups after 3-weeks to assess 

workshop/training 

effectiveness 

¶ Quarter 1 ς 
Quarter 4  

 

D Follow-up questions/issues 
raised in the Bi-monthly 
meetings are resolved 
promptly and reported 
back    

D Post workshops/trainings 
follow-ups to assess its 
effectiveness to 
participants/countries  

D !ǘ ƭŜŀǎǘ о ΨǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΩ 
are collected every quarter 
from ACs 

D Build a preliminary central 
database of outputs, 
impacts and success stories 
from 2014 activities 

D Number of country 
participants to 
training/workshop sharing 
knowledge/skills to their 
peers (country/industry 
level)     
 

(iii) Establishment of a 
centralised information 
management system to 
store M&E information  

o Organising consultancy 
negotiation on TA for 
database development 

o Coordinate information 

¶ Quarter 1 ς 
Quarter 2 

D Negotiation and TA 
engagement completed 
within allocated timelines 

D Information from mission 
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Output Specific Activities Timelines Indicators 

gathering for baseline data, 
and relevant materials needed 
for the database 

o Responsibility on contractual 
arrangement and 
administrative support to the 
TA 

o On-going updates of  data and 
information in the database 

o Utilising data from the 
database to assist PM & 
Project Officer in the 
compilation of six-monthly 
and annual reports 

o Organise trainings for relevant 
ACs and  M&E Officer  
 

reports and TAs are 
successfully uploaded into 
the database 

D Number of access to the 
database for report 
writing, project queries, 
briefings, etc. 

(iv) Better understanding 
of EU M&E processes to 
promote capacity 
building 

o Engage more collaboratively 
with the EU on ROM missions 
and evaluations 

o Ensuring that information and 
data are readily available upon 
requests from stakeholders 

o  Preparation of data and 
project results for EU ROM 
and end-of-project Evaluation 

 

¶ Quarter 1 ς 
Quarter 4 

D EU updates on M&E issues 

are communicated to staff 

D Participating successfully in 

monitoring missions  

D Up-to-date data and results 

are available readily for EU 

ROM and evaluation 

D Compliance to EU query and 

requests regarding M&E 

issues 

(v) M&E capacity 
building activities (i.e. 
trainings etc.) and 
forward planning for 
M&E system 
 

o Organise specialised M&E 
training/workshop for 
ACs/staff to broaden 
understanding and capacity in 
M&E issues 

o Consult with SPTO 
management and PM about 
incorporating M&E capacity 
ōǳƛƭŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƛƴǘƻ {t¢hΩǎ 
strategic planning documents 

o Investigate options for a 
broader information system 
for SPTO that meets 
operational management and 
M&E needs 

Á Quarter 3 (On-
going) 

D Successful completion of 

staff training & issuance of 

certificates to participants 

D Staff satisfaction with the 

training(s) 

D Forward plan 

recommendations 

successfully endorsed by 

the PM 

 

    

(vi) Increase project 
visibility activities   
 
 
 

o Monitor visibilities activities 
undertaken by the 
Communication Assistant to 
be aligned to the 
ŎƻƳƳǳƴƛŎŀǘƛƻƴΩǎ Ǉƭŀƴ 

ω Quarter 1 ς 
Quarter 4 
 

D Communication activities 
are within and consistent 
with the PRTCBP 
ŎƻƳƳǳƴƛŎŀǘƛƻƴΩǎ Ǉƭŀƴ 

D Ensure that the reporting on 
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Output Specific Activities Timelines Indicators 

 
 
 
 
 
 
 
 
 

 

objectives, timelines and KPIs. 
o Assist ACs/PM in fact checking 

information used in visibility 
activities 

o Coordinate through the 
Comms Assistant updates on 
the visibility activity results for 
the PMC, CSC and Council of 
aƛƴƛǎǘŜǊΩǎ ƳŜŜǘƛƴƎ 
 

ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǿƛǎƛōƛƭƛǘȅ ƛǎ ǳǇ 
to date and accurate 

D Communication activities 
are accurate and consistent 
with SPTO and EU visibility 
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Annex 7: Visibility for 2013  

ACTIVITY/SUB -ACTIVITY/TASK  ONLINE PUBLICITY  PRINT PUBLICITY  TV/RADIO PUBLICITY  

Activity 1: Build Regional and National 

Capacity in Tourism Data Collection and 

Analysis  

Air Visitor Survey ï Solomon Islands 

- Solomon Islands Office of the Prime 

Minister and Cabinet website: 

http://www.pmc.gov.sb/headlines/ministry-

launches-%E2%80%9Cmeasuring-

tourism%E2%80%9D-project%20 

- Islands Business magazine - 

http://www.islandsbusiness.com/news/solo

mon-islands/849/solomon-islands-launches-

measuring-tourism-project/ 

- Solomon Islands Broadcasting Corporation 

- 

http://www.sibconline.com.sb/story.asp?ID

news=35303&IDThread=170 

- Travel News Digest - 

http://www.travelnewsdigest.in/solomon-

islands-launches-measuring-tourism-

project/ 

- Solomon Star newspaper article. 

 

NA 

Activity 1: Build Regional and National 

Capacity in Tourism Data Collection and 

Analysis ï International Visitor Arrivals 

Quarterly bulletin  

 

 

- Quarterly bulletin distributed to all 

the Pacific ACP and SPTO National 

Tourism Office, National Statistics 

Office and to the 200 private sector 

members. 

NA 

Task 1.4.2: Design, setting up & initial 

content selection of the Regional Resource 

Centre (Launch) 

 - Fiji Sun 

- Fiji Times 

- Fiji TV  

Sub-Activity 1.5: Strengthen National 

Capacities in identifying & promoting 

investment opportunities with emphasis 

on small-scale tourism operators ï 1st 

regional investment training in May 2013 

Coverage by PINA from May 6 to 7. 

 

 

- Fiji Sun  

- Fiji Times 

- Coverage by PINA from May 6 to 7. 

Radio Interview with ABC for  its 

Pacific Beat program 

 

Task 1.5.5: Development of Regional  
- Fiji Sun - Fiji TV 

http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.sibconline.com.sb/story.asp?IDnews=35303&IDThread=170
http://www.sibconline.com.sb/story.asp?IDnews=35303&IDThread=170
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/
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Tourism Investment database (Launch)  - Fiji Times 

Sub-Activity 3.5: Implementation of on-

shore cruise product development and 

capacity building  

 

Pacific Port Preparedness Workshop, 

Port Vila ï Vanuatu 

 

Pacific Port Preparedness Workshop, ï

Nukuôalofa, Tonga, 10 ï 16 August, 2013 

 

 

Port Vila, Vanuatu 

http://www.islandsbusiness.com/news/vanuatu/

1737/effective-promotion-of-cruise-tourism-

vital-to-van/  

 

http://spto.org/news/item/909-workshops-to-

boost-cruise-tourism-in-vanuatu 

- SPTO and PRTCBP banners 

portrayed at the workshop. 

- Participation of local media 

newspaper (Vanuatu Times) at the 

workshop 

- Participation of local media 

newspaper and radio station 

(FM 107) at the workshop 

 

Nukuôalofa, Tonga 

PacNews and Island Business 

 

- Press release was sent out to local 

(Tonga& Fiji), and regional media 

prior to the event: Ministry of 

Commerce, Tourism and Labour 

website, Fiji Times, Fiji Sun, PNA 

news, Pacific Islands Trade & Invest 

e-newsletter. 

- TV interviews by TV Tonga 

were conducted with John Nell 

and Alisi Lutu.  

Sub-Activity 7.2: Review and revamping 

of the existing SPTO Website - Launch of 

the South Pacific Tourism Organisation 

website ï March 2013 

 - Fiji Sun  

- Fiji Times 

- Fiji Television 

Sub-Activity 7.4: Training of SPTO and 

PACP NTO staff in e-marketing 

applications including the use of social 

networking sites and search engine 

optimization (SEO)- Tonga 

 

North Pacific Training f or NTOs in 

marketing and e-marketing applications ï 

Guam 

Tonga 

 

http://www.etravelblackboard.com/article/1445

42/capacity-building-for-tonga-tourism 
 

 

- NA - TV Tonga Broadcasting 

Commission 

- Tonga Broadcom 89.5FM 

 

Guam Training 
 
- Guam News online 

 

- Guam Local newspaper 

- SBDC newsletter 

- Guam Local TV 

- Guam Radio Station 

http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://spto.org/news/item/909-workshops-to-boost-cruise-tourism-in-vanuatu
http://spto.org/news/item/909-workshops-to-boost-cruise-tourism-in-vanuatu
http://www.etravelblackboard.com/article/144542/capacity-building-for-tonga-tourism
http://www.etravelblackboard.com/article/144542/capacity-building-for-tonga-tourism
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Sub-Activity 7.5: SME e-Marketing 

Support: TA/10 ï Tourism SME E-

Marketing Support  

 

Marshall Islands, Palau, Solomon Islands 

and Samoa workshops. 

 

 

 

 

 

 

 

 

 

- Marshall islands Journal online, 

- Solomon star Online, 

- e-travel board news,  

- PT&I, PVA e ïnews 

- WHL Group and the South Pacific Tourism 

Organization Give éwww.prweb.com ü 

News Center 

- www.prweb.com ü News Center 

- PATA e-news 

- Fiji Sun e-news 

- Marshall Islands Journal 

PINA news 

Fiji Times 

Pacific Sun 

       Island Business 

 

- Island Times Palau carried a half-

page of an A3 sized News Paper in 

its No.63 Issue of June 11, 2013. 

- A press release on the workshop 
taken up by Solomon Islands 
National paper the Solomon Star 
 

- A Press article was released by the 
Samoa National paper Samoa 
Observer and PATA  News 

- Radio Tuvalu 

 

Sub-Activity 8.3: Promotion of increased 

enrolment on existing online Pacific 

Specialist Programme South Pacific 

Specialist ï  

 

EUROPE ROADSHOW  

 

 

SUNSATIONAL ROADSHOW - 

CANADA  

 

 

 

 

EUROPE ROADSHOW 

- www.tourmag.com 

- http://www.tourmag.com/Paris-une-soiree-

Pacifique-Sud-le-25-

fevrier2013_a57153.html?utm_source=artic

le&utm_medium=newsletter_telex&utm_c

ampaign=2013_02_14_newsletter 

 

- Tour Hebdo Magazine article NA 

SUNSATIONAL ROADSHOW  

- Social media coverage on SPTOôs facebook 

page: 

https://www.facebook.com/photo.php?fbid

=579296445463437&set=a.197143113678

774.47999.112145678845185&type=1&the

ater 

-NA  NA 

http://www.tourmag.com/
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
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SOUTH PACIFIC FEST 40, 

10 ï 12 October, 2013, USA 

 

- Participation of  Canadian travel media and 

coverage on print and online mediums 

http://www.hellowesttravel.com/reportages.

php?sequence_no=45320 

- Cook Islands Tourism News: 

http://www.cookislandsnews.com/2013/Sep

tember/Wed25/local.htm#1309230115%20 

SOUTH PACIFIC FEST 40 

10 ï 12 October, 2013 

- Online advertisement and promotion:  

SPF 40 webpage: 

http://www.spf40.com/ 

SHR Travel Marketing website: 

http://www.shr-america.com/spf40/ 

- Print collaterals: SPF 40 agent bags 

and SPF 40 table signage 
 

Sub-Activity 9.1: Preparatory work for 

launching the Regional Tourism and 

Hospitality HRD plan project 

NA - Fiji Times 

- Fiji Sun 

- FBC TV 

Sub-Activity 10.1: Implementation of short-

term training programmes in prioritised skill 

areas and small PACPs - Palau Alii Host 

Customer Service Training for Tourism 

Frontline Staff   

NA 
NA Media Appearance with Palau OTV 

(to be broadcast in Palau, FSM and 

RMI ï see OTV website- 

http://www.oceaniatv.net/2013/06/2

4/south-pacific-tourism-

organizations-funds-palau-alii-host-

program-video/   - copy of page 

also attached; 

or 

http://www.youtube.com/watch?v=

Oi11aFuPd2Y 

 

Sub-Activity 10.2: Implementation of 

programme of industry training attachments 

and scholarships 

 

Regional Tourism Executive Training 

Workshop 

- Article on the workshop was printed on the 

Fiji Sun, Tuesday 17
th
 September 

 

- Project Manager interview on Fiji 

Government link 

http://www.fbc.com.fj/fiji/13799/fiji

-top-tourism-destination 

- Project Manager was 

interviewed by FBC TV-  

 

http://www.hellowesttravel.com/reportages.php?sequence_no=45320
http://www.hellowesttravel.com/reportages.php?sequence_no=45320
http://www.cookislandsnews.com/2013/September/Wed25/local.htm#1309230115%20
http://www.cookislandsnews.com/2013/September/Wed25/local.htm#1309230115%20
http://www.spf40.com/
http://www.shr-america.com/spf40/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.youtube.com/watch?v=Oi11aFuPd2Y
http://www.youtube.com/watch?v=Oi11aFuPd2Y
http://www.fbc.com.fj/fiji/13799/fiji-top-tourism-destination
http://www.fbc.com.fj/fiji/13799/fiji-top-tourism-destination
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Other Visibility  

 

Bula Fiji Touris m Exchange (BFTE)  

Intercontinental Fiji Golf Resort & Spa  

 

 

 

 

 

SPTO & PRTCBP Meetings in Apia, 

Samoa 

(October 2013) 

NA 

 

 

 

 

 

 

Distribution of PRTCBP brochures over 

the course of the event (Daily) 

 

Installation of PRTCBP banners/ signage 

at the hosted morning tea venue (17 

May) 

 

- Newspaper - Fiji Sun article (16 

May) 

- Television - Fiji TV (18 & 21 

May) and FBC News (16 May) 

 

 

PINA 

·         

http://www.pina.com.fj/index.php?p=pacne

ws&m=read&o=1400162544526461921fb2

fa4c4d80 

·         

http://www.pina.com.fj/index.php?p=pacne

ws&m=read&o=181195487852608bf99aa3

3afd50f0 

·         

http://www.pina.com.fj/index.php?p=pacne

ws&m=read&o=765846305525dc441ce826

dc51f624 

·         

http://www.pina.com.fj/index.php?p=pacne

ws&m=read&o=1094122420525f3ea171e5

0949c05e 

·         

http://www.pina.com.fj/index.php?p=pacne

ws&m=read&o=13273206335264634df00d

bd1eee12 

·         

http://www.pina.com.fj/?p=pacnews&m=re

  

  

 

Fiji TV (17 October 2013 - 6pm 

News) 

·      http://fijitv.info/yahoo_site_ad

min/assets/docs/16.288233912.

wmv 

ABC Radio Australia 

·      http://www.radioaustralia.net.a

u/pacific/radio/program/pacific-

beat/pacific-states-need-

differing-tourism-

strategies/1206970 

Radio New Zealand International 

·     http://www.rnzi.com/pages/ne

ws.php?op=read&id=79925 

·     http://www.radionz.co.nz/inter

national/pacific-

news/225273/pacific-tourism-

strategy-endorsed-by-member-

countries 

·     http://www.rnzi.com/pages/ne

ws.php?op=read&id=79970 

http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/?p=pacnews&m=read&o=187541754525e168bdf72a772359cb
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.rnzi.com/pages/news.php?op=read&id=79925
http://www.rnzi.com/pages/news.php?op=read&id=79925
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.rnzi.com/pages/news.php?op=read&id=79970
http://www.rnzi.com/pages/news.php?op=read&id=79970
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E-Turbo News 

·         

http://www.eturbonews.com/38861/south-

pacific-marketing-heads-meet-formulate-

regional-plan 

http://www.pina.com.fj/?p=pacnews&m=read&o=187541754525e168bdf72a772359cb
http://www.eturbonews.com/38861/south-pacific-marketing-heads-meet-formulate-regional-plan
http://www.eturbonews.com/38861/south-pacific-marketing-heads-meet-formulate-regional-plan
http://www.eturbonews.com/38861/south-pacific-marketing-heads-meet-formulate-regional-plan


 

 

Annex 8: COMMUNICATIONS VISIBILITY STRATEGY & ACTION PLAN FOR YEAR 3 (2014) 
 
This Communications Plan sets the communications framework for this project.  It will serve as a guide for 
communications throughout the remaining life of the project and will be updated as communication needs 
change.  As a result of the MTR report, SPTO developed a 2014 Communications Strategy & Plan to reflect the 
MTR recommendations related to communications and visibility. The plan also identifies and defines the roles of 
persons involved in this project as well as a communications matrix action plan which maps the communication 
requirements of this project and where SPTO will work closely with the EU. 
 
COMMUNICATIONS APPROACH 
 
The Communications Assistant with the guidance of the Project Manager and the Activity Co-ordinators will take a 
proactive role in ensuring effective communications on this project.  The communications requirements are 
documented in the Communications Matrix presented in this document.  The Communications Matrix will be 
used as the guide for what information to communicate, who is to do the communicating, when to communicate 
it and to whom to communicate.   
Updates or changes may be required as the project progresses or changes are approved.  Changes or updates may 
be required due to changes in personnel, scope, budget, or other reasons.  Additionally, updates may be required 
as the project matures and additional requirements are needed.  The Project Assistant is responsible for the day 
to day management of the communications management plan, directly reporting to the Project Manager. Any 
changes to the communications plan must be approved by the Project Manager. The Communications Assistant 
will update the plan and supporting documentation and will distribute the updates to the project team and all 
ǎǘŀƪŜƘƻƭŘŜǊǎΦ  ¢Ƙƛǎ ƳŜǘƘƻŘƻƭƻƎȅ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ /ƘŀƴƎŜ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ŀƴŘ ŜƴǎǳǊŜǎ ǘƘŀǘ ŀƭƭ 
project stakeholders remain aware and informed of any changes to communications management.   
 
1. KEY MESSAGE 
The PRTCBP project, funded by the EU and being implemented by SPTO, aims to strengthen the tourism sector in 
Pacific Regional countries. This, in turn, will promote sustainable livelihoods for people in these countries through 
economic opportunities generated by regional cooperation and economic integration.   
 
2. GOAL 
To raise and increase awareness of the role and contribution of the European Union and South Pacific Tourism 
Organisation (SPTO), through the Pacific Regional Tourism Capacity Building Programme (PRTCBP), in the 
development of a sustainable tourism sector in Pacific ACP countries. 
 
3. STRATEGY 
SPTO through the PRTCBP will build local, regional and global strategic partnerships and utilize innovative as well 
as an integrated range of media tools to create awareness and knowledge about the EDF-funded PRTCBP to 
targeted audiences.   
 
4. OBJECTIVES                   TACTICS 

¶ Raise the PRTCBP profile 
through positive coverage 
and enhanced media 
relations. 

 

¶ Coordinate all print and broadcast coverage including local based 
regional broadcasting television station (Fiji TV) plus Radio Australia 
and Radio New Zealand for PRTCBP project activities. (This will also 
include posting on social media website, on SPTO you tube account, 
facebook page and also posting to tourism sites and blogs like e-turbo 
news etc) 

¶ Produce regular press releases and supplementary news materials to 
be disseminated to the media. 

¶ Develop a database listing for local/ regional/ international media. 

¶ Co-ordinate regular engagement activities with  the media such as 
media field visits, press conferences, meet-the-media events etc 

¶ Oversee the monitoring of regional and international media exposure 



 

 

of the PRTCBP project. 

¶ Ensure that PRTCBP 
information is 
communicated to relevant 
stakeholders in a timely and 
efficient manner. 

 

¶ Include all PRTCBP project activities releases in the Pacific Pulse e-
newsletter. 

¶ Ensure that the SPTO webpage is updated with relevant PRTCBP 
information, including the Pacific Pulse. 

¶ Compile and maintain an up-to-date contact listing of all key 
stakeholders, inclusive of all regional, EU comms network and 
international media contacts. 

¶ Assist in composing and editing promotional publications for 
enterprise partners for both print and online materials. 

¶ Promote PRTCBP project through existing and new media tools such 
as social media, videos and other interactive visuals. 

¶ Collaborate with SPTO enterprises in responding to information needs 
relevant to PRTCBP initiatives. 

¶ Build the communications 
capacity of the PRTCBP 
Team and its associated 
stakeholders. 

 

¶ tǊƻǾƛŘŜ ƳŜŘƛŀ ƭƛŀƛǎƻƴ ŀŘǾƛŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ tw¢/.t ¢ŜŀƳΣ b¢hΩǎ ŀƴŘ 
even SPTO members. 

¶ Facilitate professional communications training for SPTO, PRTCBP 
Team as well as SPTO members requesting training. 

¶ Maintain EU/SPTO visibility 
in PRTCBP communication 
activities. 

 

¶ Assist in compiling and editing of donor reports as and when needed. 

¶ Ensure that communication materials follow SPTO/EU branding 
requirements. 

 
 

5. SITUATIONAL (SWOT) ANALYSIS 
 

5.1 Strengths 

¶ Lessons learnt from previous project communications. 

¶ A well-established SPTO Marketing unit, which also incorporates the communications component of the 
PRTCBP project.  

¶ In-house communications and web professionals. 

¶ EU very supportive of visibility activities. 

 

5.2 Weaknesses 

¶ Resourcing constraints (manpower and funds). 

¶ Low level of awareness of SPTO/PRCTBP brand and outcomes/success stories. 

¶ PRTCBP project staff not professionally trained on communications and appreciation of the important 
role that communications play in the overall success of the project. 

¶ Absence of a consolidated and updated media database. 

5.3 Opportunities 



 

 

 
6. COMMUNICATIONS ACTION PLAN MATRIX 
 
!ƭƭ ǇǊƻƧŜŎǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ƻŎŎǳǊ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀǇǇǊƻǾŜŘ ōudget, schedule, and resource 
ŀƭƭƻŎŀǘƛƻƴǎΦ  ¢ƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴΩǎ !ǎǎƛǎǘŀƴǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ 
performed within budget and implemented in close collaboration with the project team.  Communication 
activities will occur in accordance with the frequencies detailed in the Communication matrix below. 
 

¶ Scope for a much more targeted set of communications activities to help raise the EU/SPTO profile 
through the PRTCBP activities.  

¶ Potential to share resources and networks to targeted audiences such donors, regional partners, NTOs, 
private sector. 

¶ tƻǘŜƴǘƛŀƭ ǘƻ ǳǎŜ ǎƳŀǊǘ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ ƳŜŀƴǎ ǘƻ ǇǊƻŦƛƭŜ tw¢/.tΩǎ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƛƴ ōǊƻŀŘŎŀǎǘ ŀƴŘ ǇǊƛƴǘ 
media. 

¶ Potential to tap into corporate sponsorships for media events. 

¶ Potential to increase awareness of SPTO and PRTCBP because Tourism is an attractive sector and sexy 
subject to the media. 

¶ Increase SPTO membership through profiling the success stories of PRTCBP. 

5.4 Threats 

¶ {ǘǊƻƴƎ ŎƻƳǇŜǘƛǘƛƻƴ ŦǊƻƳ ƻǘƘŜǊ ǎŜŎǘƻǊǎ ƛƴ ŀǘǘǊŀŎǘƛƴƎ ǘƘŜ ƳŜŘƛŀΩǎ ŀǘǘŜƴǘƛƻƴΦ 

¶ Economic crises ς donor funding reduced. 

¶ Climate change impacts on tourism ς affects projects outcomes which has a bearing on communications 
goals which is to achieve maximum visibility output with the given resources for the PRTCBP project. 

¶ Political instability within the Pacific affects tourism. 



 

 

Communicatio
n Type 

Objective of 
Communication 

Medium Frequency Audience Owner 
EU 

Collaboration 
Deliverable Format Jan-Dec 2014 

Press Release To inform  the 
general public on 
various PRTCBP 
project activities 
by writing regular 
press releases 
and 
supplementary 
news materials to 
be disseminated 
to the media 

·   Email 
·   Press Kit 

At least 3 
per month 

Donor Agencies 
 
Local, regional 
& international 
media 
 
Tourism 
industry 
 
EU comms 
network 
 
Regional 
partners 
 
Tourism Trade 
Overseas 

Communicatio
ns Assistant 

Comms 
Assistant to 
distribute to 
contacts in the 
SPTO media 
database and 
work closely 
with the EU 
office media 
unit to 
distribute to 
their EU 
network for 
maximum 
publicity. 
 

·   
Publications, 
both 
newspapers 
and online 
versions 
 
·   At least 3 
published 
articles  per 
month 

·   Soft copy to be 
sent out in pdf 
format 
 
·   All releases 
should be sent to 
all local/regional 
and international  
media outlets 
 
·   PINA 
 
·   Pacific Beat 
 
·   Islands 
Business 
 
·   Pacific Pulse 
 
·   Facebook 
 
·   Twitter 
 
·   Other regional 
news agencies as 
and when 
required 

NONE 

Visibility Press 
Folder 

To keep track and 
record of all 
PRTCBP articles 
and publications 
as and when they 
appear in the 
dailies, online, TV 
and broadcast. 

·   Visibility 
Output Folder 
 
·   Email 

At least 4 
cuttings/evi
dence etc. 
per month 

SPTO 
 
PRTCBP M&E 
Officer 

Communicatio
ns Assistant 
and Project 
Team 

 ·   At least 4 
updated 
press 
articles/evid
ences etc.  in 
press folder 
per month  

·   Staff to alert 
Communications 
Officer in forms of 
text/email of any 
media coverage 
that they came 
across for 
updates of 
Visibility Press 

NONE 



 

 

Folder. 

To be able to 
closely monitor 
media exposure 
of the PRTCB 
project 

·   
Newspaper/
magazine 
cuttings 
 
·   Online 

EU External 
Reviewers 

 ·   All newspaper 
article, online 
updates to be 
pasted onto to 
press  folder in 
library or 
communications 
office 

Radio 
Programmes 

To broadcast 
during peak 
times/news 
bulletins relevant 
activities 
undertaken by 
each Activity 
Coordinator of 
the PRTCBP 
project. Radio 
stations would 
include major 
radio stations of 
country of activity 
plus Radio 
Australia and 
Radio New 
Zealand, under 
their Pacific Beat 
programmes. 

·   Radio 
Interview 

At least 2 
radio 
interviews 
per month 

Potential 
Investors 
 
Overseas Trade 
Specialist 
 
Tourism 
Industry 
 
Regional 
partners 
 
Training 
Institutions 
 
HRD Specialists 
 
R&D specialists 
 
Donor Agencies 

Communicatio
ns Assistant & 
Project team 

Comms 
Assistant to 
distribute and 
work closely 
with the EU 
office media 
unit to 
distribute to 
their EU 
network links of 
radio 
programmes 
conducted for 
maximum 
publicity. 
 

·   At least 2 
radio 
interviews 
per month 
to be 
arranged by 
Communicat
ions officer. 

·   All radio 
interviews to be 
held conducted 
by the CEO or 
Project Manager 
or ACs (upon 
taΩǎ ŀǇǇǊƻǾŀƭύΦ 

NONE 

Print 
Advertising 

To create 
awareness for 
exclusive target 
audiences in the 
print media 

·   Newspaper 
 
·   Magazines 
 
·   Others 

At least 1 
paid advert 
per year 

EU 
 
Local/Regional 
& International 
Media 
 
Tourism 
industry 

Communicatio
ns Assistant & 
Marketing 
team 

SPTO Comms 
Assistant to 
liaise closely 
with EU comms 
person on EU 
visibility 
procedures and 
policies for each 

At least 1 
paid 
advertiseme
nt per year 

·   Ensure that 
communication 
materials follow 
SPTO/EU 
branding 
requirements 

3, 000 



 

 

 
Potential SPTO 
members 

placement. 

Online 
advertising 

To create 
awareness for 
exclusive target 
audiences in 
online media 

·   Online- 
website/socia
l media 

·   At least 1 
paid 
advertiseme
nt per year 

Potential SPTO 
members 
 
EU 
 
Local/Regional 
& International 
Media 
 
Tourism 
industry 

Communicatio
ns Assistant & 
Marketing 
team 

 ·   At least 1 
paid 
advertiseme
nt per year 

·   As above 1,500 

Sales Media 
Kit & 
Promotional 
Material 

To be able to 
effectively 
communicate to 
target audiences 
PRTCB initiatives 
through 
publication 
materials as 
brochures, fliers, 
pamphlets etc. 

·   Pamphlets 
 
·   Brochures 
 
·   Fliers 
 
·   Others 

At least one 
order a year 
to replenish 
stock 

Workshop 
participants 
 
Overseas Trade 
Specialists 
 
Potential SPTO 
members 
 
Local/Regional 
& International 
Media 
 
Tourism 
Industry 
 
Regional 
partners 
 
Overseas 
tourists 

Communicatio
ns Assistant & 
Marketing 
team 

Comms 
Assistant to also 
work closely 
with EU media 
unit in ensuring 
that the sales 
kit produced are 
in line with the 
EU visibility 
policies and 
how SPTO and 
EU media units 
can work 
together in 
terms of 
distributing 
these sales kit in 
open days, 
trade shows 
and even 
publishing soft 
copies on EU 
and SPTO 
websites if 
possible. 

·  Sales 
Media kit 
will have: - - 
500 
SPTO/PRTCB
P project 
pocket 
folders 
 
·   500 maps 
 
·   500 fliers 
on new 
membership 
structures, 
fees and 
benefits. 

·   Ensure that 
communication 
materials follow 
SPTO/EU 
branding 
requirements. 

 



 

 

Promotional 
DVD 

To increase 
awareness of 
PRTCBP 
achievements 
within the region 
and nationally in 
the PACPs. To be 
uploaded to SPTO 
you tube, and 
other social 
networking pages 
such as SPTO 
Facebook and 
Specialist pages. 

·   DVD One off  Donor Agencies 
 
EU 
 
Tourism 
Industry 
 
Local/Regional 
& International 
Media 
 
Regional 
partners 

Communicatio
ns Assistant & 
Project team 

Comms 
Assistant to 
liaise and 
collaborate with 
the EU media 
unit to assist in 
coordinating 
and showcasing 
the DVD in their 
open days, 
trade shows 
and even 
uploading a 
version on their 
website etc 

· Produce a 
short and 
long version 
to promote 
SPEITT, 
PRTCBP and 
highlight 
project 
successes. 

·   Ensure that 
communication 
materials follow 
SPTO/EU 
branding 
requirements. 

 

Media Famil/  
Partnership 

Co-ordinate 
regular 
engagement 
activities with  
the media such as 
media field visits, 
attachments etc. 

Media Fams  
& 
Attachments 

·   At least 1 
per year 

Donor Agencies 
 
EU 
 
SPTO  potential 
members 
 
Tourism 
Industry 

Communicatio
ns Assistant & 
Project team 

EU media unit 
will be notified 
and invited to 
collaborate in 
coordinating 
this activity.  

·   At least 1 
per year 

·   Collaborate 
ǿƛǘƘ b¢hΩǎ ƛƴ 
responding to 
information 
needs and 
formulating 
itinerary 
accordingly 

3,000 

Subscriptions To subscribe to 
publications that 
will assist  
enhance the 
PRTCB project 
visibility output 

Newspaper 
 
Magazines 
 
Online 
 
Others 

At least 2 
per year 

SPTO 
 
PRTCBP team 
 
Visitors to SPTO 

Communicatio
ns Assistant & 
Marketing 
team 

 ·   At least 2 
per year 

NA 2,000 

PRTCBP 
merchandise/ 
Visibility Stock 

To enable a 
strong visibility 
for SPTO/PRTCBP 
and 
representation 
through its 
activity 
coordinators. 

·   Polo T-
Shirts 
 
.   USB sticks 
 
·   Pens 
 
.   Bags 
 

Per annum Workshop 
participants 
 
Overseas Trade 
Specialists 
 
Overseas Trade 
Specialists 
 

Communicatio
ns Assistant,& 
Project team 

Comms 
Assistant to also 
work closely 
with EU media 
unit in ensuring 
that the sales 
kit produced are 
in line with the 
EU visibility 

Per annum  Ensure that 
communication 
materials follow 
SPTO/EU 
branding 
requirements 
 
Polo T-shirts 
 

 



 

 

Potential SPTO 
members 
 
Local/Regional 
& International 
Media 
 
Tourism 
Industry 
 
Donor Agencies 
 
Regional 
partners 

policies and 
how SPTO and 
EU media unit 
can work 
together in 
terms of 
distributing 
these 
merchandise in 
open days, 
trade shows etc 

Pens 
 
Bags 
 
USB sticks 

Media 
Working group 

To meet the 
media, build 
network and 
discuss 
opportunities of 
moving forward 
with EU/SPTO, 
PRTCBP branding 
and initiatives. 
 
Also thank the 
media for their 
efforts in the 
past. Invite list to 
be involved in the 
programme 
should include a 
well-balanced 
local and regional 
media 

PRTCBP 
Market 
Place/Media 
Cocktail 

At least 1 
per year 

Local/Regional 
& International 
Media 

Communicatio
ns Assistant, 
PRTCBP team 

Comms 
Assistant to 
invite EU media 
unit to be part 
of this working 
group in terms 
of discussing 
with the media 
their role as a 
donor agency 
with specific 
focus on 
sustainable 
tourism in the 
region. 
 

Once a year PRTCBP team 
exhibit/promote 
their activities to 
the media at a 
mini 
exhibition/market 
place with a 
cocktail to follow 

2500 

Press 
conferences/ 
media 
interviews/ 
queries 

To engage the 
media in relevant 
activities of the 
PRTCBP- will be 
event based 

·   Press 
conferences 
 
·   Media 
Interviews 
 

At least 4 
per year 

Donor Agencies 
 
EU 
 
Tourism 
Industry 

Communicatio
ns Assistant,& 
PRTCBP team 

Comms 
Assistant to 
invite EU media 
unit, where 
appropriate, to 
attend the press 

One per 
quarter to 
alert the 

media of the 
progress of 
the PRTCBP 

·   All queries to 
be forwarded to 
Communications 
Officer to 
formulate 
response and 

1,000 




