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Introduction

This Second Annual ProgreReport January; December 2013 is presented in fulfilment of the
reporting requirements stipulated in the Grant Contract ref. NBD/2011/283830 for the Pacific
Regional Tourism Capacity Building Programme (PRTCBP) between the Pacific Islands Forum
Secreariat/RAO as the Contracting Authority and the South Pacific Tourism Organisation (SPTO) as
the beneficiary organisation.

The report is presented in the format stipulated in the Grant Contract for an Interim Narrative Report
together with audited projecaccountssee Annex 1)
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1

Description

1.1 Name ofbeneficiary of grant contract: South Pacific Tourism Organisation (SPTO)

1.2Name and title of theContact person llisoni Vuidreketi, CEO

1.3Name ofpartners in the Action: NA

1.4Title of the Action: PacificRegional Tourisr@apacity Building Programme
1.5Contract number: FED2011/281-830

1.6 Start date and end date of the reporting period: 01/01/2013 ¢ 31/12/2013

1.7 Target country (ies)or region(s). PacificACP countries, viz. Cook Islands, Feddratates
of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Samoa,
Solomon Islands, Timor Leste, Tonga, Tuvalu, and Vanuatu

1.8 Final beneficiariesg/or target groups' (if different) (including numbers of women and
men):SPTO, National Tourism Organisations of 15 PACPs, private sector tourism trade
associations, tourism businesses, notably SMEs, tourism industry workforce

1.9Country (ies) in which the activities take placdif different from 1.7):

Purpose TostrengthenP/ t 3 Q LINBP RdzOGA @S OF LI OAG &

sustainable tourism sector.

Key Results The PRTCBP encompasses the following three result areas:

A Result Area One Sector Planning and Policy Development to enhar
tourism strategic planning and enalgjipolicies to
improve the business environment and private sector growth

A Result Area Twa Market Research and Marketjrto increase tourism
arrivals and foreign exchange earnings for the region through a ma
led approach to tourism promotion and produdevelopment.

A Result Area ThreeHRD and Capacity Enhancemenimprove human
capital through regional and country training initiatives in order to
enhance the quality and sustainability of the regional tourism produ
and services.

iTar get groupso are the groups/entities who wild]l be

di

leve,and Afi nal beneficiariesd are those who wil!/ benefit

sector at large.
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1.10 ImplementationArrangements

1.10.1Project Team

As of the end of Decemb@013 the following team members have been recruited:

Name Position Commencement
date
1 | John Yacoumis Project Manager 26.01.2012*
2 Kelera Cavuilati Tourism Investment Promotio| 05.03.2012
Speialist

3 William Kunai Finance Officer 19.03.2012**
4 Pauline Benson E-marketing Specialist 26.03.2012

5 | Filipe Tuisawau Tourism HRD Specialist 16.04.2012

6 LusiaRanuku Administrative Assistant 16.04.2012***
7 Mouna Peters Tourism ResealcOfficer 19.09.2012

8 | Alisi Lutu Tourism Marketing Officer 07.01.2013

9 Deepika Singh Administrative Assistant 20.03.2013

10 | Christopher Cocker Project Manager 09:05:2013

11 | Rohitesh Narayan Web Administrator 15.07.2013

12 | llisapeci Marama Communic#ons Assistant 10.09.2013****
13 | Filipe Koro M&E Support Officer 23.09.2013****

*John Yacoumis completed his one year corittaat a further extension was requestebence he

finished his new contract on #9March 2013.John Yacoumis has been repladed Christopher

Cocker.

**\William Kunai resigned on $Qlune 2013 Hisresponsibilities havdeenii | { Sy 2 3SNJ o6& {
current Accountant Ram Anoj Sharma.

*+* | ysiaRanuku resigned on £8ebruary 2012nd has been replaced by Deepika Singh.

*** These Siff workfor the project but ardundedunder SPTO cotaudget

Addendum No.2 approved the recruitment of the followiadditional new positions: aTourism
Marketing $ecialist an additional Tourism Research Officer and a Websligiristrator.

In spie of systematiefforts madeto recruit thethree positionsapproved in the second addendum
(including advertisingn regional mediand publicising theracancieshrough other means as well as
engaging the services of a specialised HR company), it hdseantpossible to identify and recruit
external suitable candidates fotwo of the positions namelyTourism Marketing Secialist andan
additionalTourism ResearchOfficer.

b20gA0KaAGlI yRAY3I GKAA O2yaidNI Ayd | yR skhafegyfad yS 6 A
outlined in theSecondwWork Plan, implementation of Work Plan activities has not been seriously
affected. Filling of thesewo vacantpositions havebeen achieved mainly through -alocation of

tasksamong he existing Project team and mageament staff of the SPT@he responsibilities of the

Tourism Research Officer have been relocated to Sai Too Go, SPTO cordlsathsks of the

Tourism Marketing Specialist are being shared by the SPTO marketingAeaiable candidate has

been identified for the position for Website Administrator arhs officially startean the 15th July,

2013.
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1.10.2Adherence to EDF Procedures

Implementation of the Programme haslheredstrictly to the rules andegulationsrequired for EDF
funded projects astipulated in the Grant Contractln addition to guidance and assistance provided

to the project teamby the Project Managerhe implementationprocesshas been greatly facilitated

by the RACbeen regularly consulted and has provided valuable guidandkedeam. Thus, all the
relevant procedures and templates pertaining to the various stages of the project cycle management
and the PRAG are beingserved anditilised.

1.10.3Archiving of Project Documentation

The project team has continued to regularly upeland file all projectelated documents on the
securenetwork drive (shared folderthat wascreated onli KS h NB I y A dbased éhyi fliag a SN S
systemwhich reflects the Work Plan. The intention is not only to set up an archive foture
Programmereviews evaluationsand financial audits, as required by the Grant Contract, but also
ONBFGS I LISNXYIySyd Wwiy2é6fSRIS o6ly1Q Ay 6KAOK
stored and can be consulted by SPTO staff at any time in the future.eldatter sense, this
arrangement is seen adsoaiding internal capacity building within the beneficiary organisation.

Assessment of implementation of Action activities

2.1 Executive summary of the Action

Please give a global overview of the Action's impdatationfor the reporting periodno
more than %2 page)

The first sixnonth period of the PRTCBP, Januadune 2013, was mainly focussed on the usual
tasks of team mobilisation, Work Plan development and initiation of the Second Year Work Plan.
Howeve, the focus in the last remaining six months was on the implementation and monitoring of
the second year work plan. The last two quarters of 2@&8e heavily loaded with PRTCBP activities
due to a late start in thesecond quarter of thdnitiation of the second work plan. The Second
Addendum, Second Year Plan and First Year Annual Report have been duly submittei on 14
February 2013.

Two Component Steering Committee (CSC) meetings were hetdhjunction with the SPTO Board
meetings in May and Octobef this year. A second serannual progress report was submitted to
RAO in July. The Midlerm Review of the project was conducted by Mr. Luis Chaves of
Fineconsulting from thd6" September to ¥ October, 2013. A draft Mid Term ReviéMTR)Report

has been submitted to SPTO for comments in the last quarter of ZMSMTR reporivas finalied

at the end of 2013 andnnex 2details the action plan on the MTR recommendations. This matrix
also provides details on how the recommendations have been iocatpd into he 2014 AWP.
Furthermore,Annex 3is the 2014 Calendar of Events which also reflects how the MTR has affected
the planned activities in 2014-ul details of the 2014 AWP activities are documented in the Third
Year Work plan document submittéd the EU.

33 subactivities ofthe Overall WP hébeen initiatedby the end of December 201Be. work had

been launched and the actions concerned were at various stages of completion, from developing
detailed ToR through to tendering, fieldwork carcompletion and submission of the required
outputs. By the end of 2013103% ofthe SecondNork Plan Jam Dec 2013pr 91.6% of Overall
Work Plan, was atarious stagesf completion These included
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1 13 subactivities have been fully completed
1 14 directly negotiated contract under 10,000 euro, and
9 7 subactivities were under implementation as TA contracts.

In addition, 13 tenders were called and 11 TA service contracts signed by the end of 2013; with 14
directly negotiated service contradisss tharnl0,000 Euro approved.

As shown in the Expenditure Verification Report for the period 1 January to 31 December 2013,
which is appended as Annex 1, total cumulated expenditureMok i LIS NRA 2 R 2AMB5%y G SR
of whiche M X T nwaX EDF contrituA 2 y 394 ¥9Bwas SPTO einancing.

2.2 Activities and results

(Please list all the activities of the contraoplemented duringhe reporting perio@s per
Annex1.)

To provide anore complete overview of the activities, outputs and results during the reporting
period, the original presentation format of the Work Plan is used, to which a column
(highlighted blue) has been added showing the implementation status of the variousmsctio

envisaged under the Work Plan.

The following additional clarifications should also be made.

a. Two main types of actions under the Work Plan are distinguished: (i) Work Plan actions
which require external Technical Assistance inputs based on servigeads are
referenced as TA/01 and so forth, while (ii) those actions that are carried out by the
Project Team are referred to as Internal Programme Actions and are referenced as
IPA/O1 and so forth.

b. Actions scheduled for year 3 are also shown, becaiigbe integrated nature of the
22N tflryd 1 26SOSNE F2N) 0KS LINBaSyd LlzNlJ
entered in the column showing the implementation status of Work Plan actions.

RESULT AREAIMPROVEISECTOR PLANNING ANDLICY DEVELOPMENT

Activity 1: Build Regional and National Capacity in Tourism Data Collection and Asalysi

Sub Title Year Implementation Status

activity

Sub Action Plan for Building a Tourism | 1 1 Completed (202)

activity | Research and Statistics Capacity in

1.1 the PACPs

Sub Support for National Data and 1-3 | 1 Implementation of sukactivity 1.2 is progressing

activity | Statistics well.

1.2 I Focus on Kiribati & Solomon Is to improve data
gathering from their respective air visitors survey

Sub Organisatioal Review and 1-2 | § Subactivity 1.3 has been partlyompleted

activity | Institutional Capacity Strengthening 1 The organisation Corporate Policy manual has

1.3 of the SPTO been adopted The SPTO Constitution is yet to b

adopted by the Council of Ministers.
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emphasis on sma#icale tourism
operators

Sub Strengthening SPTO Research and 1-3 The fully functional Regional Tourism Resource
activity | Statistics Capacity (see also directly Centre (RTRC) was launched in September (20
1.4 related subactivity 1.2 above) (The potential impact/outcomes is reported
in Setion 2.4.)
Production of tourism statistics bulletin and
assisting members to access and use the RTRC
Sub Strengthen National Capacities in | 1-3 Two Regional Tourism Investment trainings
activity | identifying and promoting conducted in 2013, collaborating with Human
15 investment opportunities with

Resource Develapent and eMarketing activities.
A total 0f38 participantsattended

TA for the review of investment policies for RMI,
FSM, and the Solomon Is.

Launcted thePacific Investment database in
August(2013)

Activity 2: Facilitate Aviation expansion in the Pacific Regtbrough Development of a Pacific Aviation
Strategy (DELETED AS PER ADDENDUM NO. 2)

Activity 3: Implement the South PacifiCruise Shipping Strategy

Sub Title Year Implementation Status

activity

Sub Factfinding and Preparatory Missioj 1 Completed in 2012

activity | to Cruise Shipping Seatrade Miami

3.1 2012

Sub Production and Launch of the Pacif| 1-2 Launch of the Pacific Cruise Manual micro site &

activity | Cruise Shiping Manual CSM Se#rade Miami 2013

3.2 27 cruise line operators registered to the micro
site
Continuation of promotional activities for the
micro site

Sub Conduct of cruise market research | 2 Task to fall under Direct Negotiation whialas

activity | and intelligence finalizedafter an unsuccessful tender process

3.3 Contract signed and work initiated in quarter 4,
2013.

Sub Implementation of cruise visitor 2-3 Cruise visitors survey launched in Tonga and

activity | surveys (product assessments, Vanuatu, and initial communication with the Cog

3.4 expenditure patterns) Islands
Trained enumerators in the two countries have
commenced duties

Sub Implementation of orshore cruise | 2-3 Successful tendering for service providers to

ZCStiVity E@ggd develpment and capacity implement the activity (Nautic Consulting)

. uilding

Workshops conducted ifive countries (Cook Is.,
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Samoa, Tong&/anuatuand Solomon I$with
more than100 participants

Training mateials made available in the Cruise
manual micresite

Sub Preparation of Updated Pacific 3 To be initiated in Year 3

activity | Cruise Shipping Strategy

3.6

Activity 4: Develop a Regional Tourism Strategy 219 and Assist with Country Tourism Plans
Sub Title Year Implementation Status

activity

Sub EDF Awareness and Familiarisatior, Completed

activity | Workshop 1

4.1

Sub Preparation for the development of | 1 Completed

activity | a new Reginal Tourism Strategy

4.2 (RTS) 2012019

Sub t NBLJ NI A &Regiéhd 2 First draft of the RTS framework presented to th

activity | Tourism Strategy 201301% SPTO Board and Council of Ministers in Samoa

4.3 (October 2013)
First draft to be submitted to SPTO by January
2014 and ircountry consultation®f the draft to
be conducted irFebruary- April 2014 A revised
draft to be submitted to the Board meeting in
May, 2014 and the final document to be
submitted for endorsement at thBoard and
/| 2dzy OAt 2F aAyAaidSNRa

Sub Assistance to selected PACPsin | 2-3 TA25 was well received and upon the evaluatio

activity | preparation of national tourism of tender, NZTRI was awarded the tender. Wor

4.4 policies, strategies and plans, is currently underway othis subactivity and on

including cruise tourism policies track Reports are to be ready for the first SPTC
Board meeting in May, 2014.
Activity 5: Develop the Pacific Tourism Sustainability Portal
(DELETED AS PER ADDENDUM NO. 2)
RESULT AREA TWINCREASED REGIONWRKET RESEARAND MARKETINSCTIVITIES
Activity 6: Regional Niche Market Research
Sub Title Year Implementation Status

activity

Sub Preparation of niche market 1 1 Completed

activity | research programme

6.1

Sub Conduct of three (3) fulledged 1-2 A directly negotiated contract was awarded to

activity | nichemarket studies i.e.: Acorn Tourism Consulting

6.2 a. Cultural tourism market Final copies of the three niche reports are

b. Dive market

c. Backpacker market

available for printing and distribution
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Sub Conduct of additional two (2) niche | 3 To be initiated in Year 3
activity | market studies i.e.:
6.3 a. Weddings and honeymoons

b. Fishing
Sub Pacific island destinations image | 1-2 | § In-country photo shoots completed in 16 membe
activity | library countries andb60imagesdistributed to respective
6.4 b¢haQ

1 Allimages loaded to SPTO online image library
be accessed by members

1 1&3 minutesouth pacifiqggromotional D\D
produced in English and Chinese.

Activity 7:Capacity Building in-Eharketing for SPTO and NTOs
Sub Title Year Implementation Status

activity

Sub Update of the SPTO Online Strateg| 1 1 Completed

activity

7.1

Sub Review and revamping of the 1-2 | § Revamped website launched which included a

activity | existing SPTO website WaSYOSNE hyteQ aSOGAz2yY

7.2 1 Specificnformation and data added to the
WaSYOSNE hyteQ aSOGAz2y

f [dzyOK 2F GKS WwWhytAayS$S
/ SYGNB YR We¢2dzNRAaAY t ;

I Ongoing work is being donasing social media
tools to further increase awareness of SPTO
presence onlinerd increase numbers of visit to
the site

Sub Advice and assistance to PACP NT| 2 I Advice and assistance has been provided to thg
activity | to improve their websites following NTOs to improve their website and
7.3 — online marketing campaign3onga (Jly), FSM ,
Sut.}. Tralnmg Of.SPTO "’?”d .PAC.P NTQ 23 RMI and Palau (August), PNG (August) Samoa
activity | in emarketing applications including
7.4 use of social networking sites, and (Oct)

search engine optimisation : .

I The above website training wassoextended to
benefit more thanl00 SMEs from the tourism
industry in the above respective countries.

Sub SME emarketing support 1-3 | § Country Missions conducted to 9 Countri€RMI,
activity Tuvalu, FSM(Pohnpei) and Palau, Solomon Isla
7.5

(Gizo) andPapua New Guinea (Port Moresby),
Timor Leste (Dili), Vanuatu (Efate/Santo) and
Samoa (Upolu/Savaii)

1 11 SME éMarketing Support Workshops
conducted in 9 countries

9 280 Participants (accommodation operators/ NT]|
staffs/other tourism stakeholders) attended the
11 SME workshops

1 142 accommodation operators actually signed u
and participated in the project

1 142 ecommerce web sites are either beirgilt
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and launched or sit on the staging server awaitir
accommodation owners to be launched

9 local IT Support Orgaations appointed and
already working to support the project

Online Health Check audits have been carried 0
for all participating accommodation properties

Activity 8: Expansion of the South Pacific Travel Trade Specialist Programme

Sub Title Year Implementation Status
activity
Sub Production of South Pacific Special| 1 Additional 500 copies of the South Pacific
activity | Programme training materials Specialist Training booklets printellore than 280
8.1 copies of the additional printed copiebove have
been distributed to the overseas travel agents th
attended the South Pacific Specialist workshops
conducted in the last quarter of 2013.
Sub Review, assessment and road map| 1 Completed
activity | for improvement and expansion of
8.2 the Pacific Speciali Programme
Sub Promotion of increased enrolment | 1 Productionof more than 1,000 Specialist
activity | on existing online Pacific Specialist Programme training materialsave been fully
8.3 Programme at ITB and other venue distributed to theTravel Agents that attended the
South Pacific Specialist workshops conducted in
2012 and the firsthree quarters of 2013
Promotion of increased enrolment on the Specia
Programme 222 Certified Travel Retaileend 194
currently in training;
Sub Updating of existing online training | 1-2 Completed
activity | modules
8.4
Sub Production of new training modules| 2-3 Identified three niche market modules (Culture,
activity | on Pacific niche tourism products Dive and Backpacker)
8.5
Appointed Acorn TourisrifUK) and finalized the
Niche MarketModule requirementswork to be
completed in @r 2 of 2014
Sub Roltout and promotion of expanded| 3 To be initiated in Year 3
activity | Pacific Specialist Programme
8.6
RESULT AREA THREECREASED TOURIBRD ANCCAPACITY ENHANCEMENT
Activity 9:Development of a Regional Tourism and Hospitality HRD Plan
Sub Title Year Implementation Status
activity

13|Page



Sub Preparatory work for launching the | 1 Completed

activity | Regional Tourism and Hospitality

9.1 HRD Plan project

Sub Preparation of Pacific Regional 1-2 | Completed

activity | Tourism and Hospitality HRD Plan

9.2

Sub Dissemination of Regional Tourism| 2-3 Publication, launch and distribution 600 copies

activity | HRD Plan of the HRD Plan in the region and interiatally

9.3
200 additionakopies printed for USP Tourism
Studies program in Suva be distributed to the
students and the USP centers in the region.
Completed

Activity 10 Delivery of Tourism and Hospitality Training Priorities in Selected Countries
ub- Title Year Implementation Status

activity

Sub Implementation of shorterm 2-3 Close liaison with NTOs on planning training

activity | training programmes in prioritised programmes

10.1 skill areas and smaller PACPs
629 trainees covering all 15 PACEadfitted from
HRD activities.

Sub Implementation of programme of | 2-3 Planning and liaison with NTO on industry

activity | industry training attachments and attachments

10.2 scholarships
8 attachments have been undertaken, coverifig
PACP¢Kiribati, Vamatu, Solomon Islands, PNG
and Fiji)

Sub Evaluation of training and skills 3 Development of course evaluation processes

activity | development programmes

10.3 conducted under the Project Application of course evaluation across training

events and workshopsind data collection

On-going followup of all trainees that have
benefitted from HRD activities

2.3 Planned but not Implemented Activities

As indicated in the preceding section, the following actions were not implemented during the
period under review, because they have both been deleted as per the approved Addendum 2 of

Please list activities that were planned and that you were not able to implement, explaining the

reasons for these.

the GrantContract

1.11 Activity 2 Facilitate Aviation expansion in the dic Regiorthrough Development
of a Pacific Aviation Strategywvhich comprised the following two stdztivities:

l4|Page




Subactivity 2.1 ¢! OGA2Yy LIy G2 RS@St2L)] YR AYL
advocate for improved and expanded airline services and as a aéalmgrtner
GAGK GKS FT@AFGA2Yy aSO02NWDE

T Subl OGAPGAGE HOPHYAS5SPSE2LIVSYyld 2F 'y AyTF2N
ASOG2N) 2 LINRPOGARS AylLdzi (G2 GKS | OAlFGAZ2Y

1.12 Activity 5:Develop the Pacific Tourism Sustainability Portahich comprised the
following sub-activities:
f Sub! OGAGAGE poemY G/ 2yOSLIidz- tAaliGA2yY | yR
{dAGFHAYF0Af AfYéar) 2NIFE ot ¢{tOé D
f  Subactivity 5.5 83 A Jy > LINBLI NI} GA2Y (YedrR) dzLJ 2+ RAY

No other action scheduled for 2013 has ydidgamplemented dnitiated

2.4 Assessment of the Results of the Action so far

What is your assessment of the results of the Action so far? Include observations on the
performance and the achievement of outputs, outcomes and impact in rela@cifec ad

overall objectivesand whether the Action has had any unforeseen positive or negative results
(please quantifyvhere possible; refer to Logframe Indicators).

Please list potential risks that mdnave jeopardizel the realisation of some activities and
explain how they have been tackldRefer to logframe indicators.

If relevant, submit a revised logframe, highlighting the changes.

Please list all contracts (works, supplies, services) abby®0Q a waa ford the
implementatiorof the action during the reporting period, giving for each contract the amount,
the award procedure followed and the name of the contractor

The Second Work Plan (Janugripecember 2013) incorporated the relevant recomrdations
of the 2012 ROM mission report, with a revised-tame (See Annex ¥to accurately reflect the
expected results of the Programme.

Action on implementation of 38ut of these 36sub-activities has been initiated by the end of
December 2013. Armactivity or subactivity is deemed to have been initiated when
implementation work has been started and the actions concerned are at various stages of
completion, from developing detailed ToR through to tendering, fieldwork and completion and
submission bthe required outputs. These 33%ub-activities representl03 of Second Work Plan

and 91.66 of Overall Programme Work Plan.

The 3 subactivities that have been initiated are:
1.1,1.2,13,1.4,15,3.1, 323,3.4,35,4.1,4.2,4.34.4,6.16.2,6.4,7.1, 72,
7.3,74,75,8.18.2,8.3,848.5,9.1,9.29.3, 10.1, 10.2, 10.3
These include:
A 13fully completed sukactivities whichare:
1.1,3.14.1,4.2,6.1,6.2,6.4,7.1,7.2,8.2,9.1,9.2,9.3
A 7 subactivitieswhich are pat-completed
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The following quantitative results are indicative of the progress achieved in 2013 compared to

some of theoverall project OVIsHowever, it should be noted thaannex 5 provides a full
update on theprogress of achievingll OVIs from @12 until the end of the L Quarter, 2014.

Furthermore,the PRTCBP is a capacity building projectvhich the outcomes and longerm

AYLI OG | NB

iKS

A % 4 A x

27

Result Area 1tmproved Sector Planning ahPolicy Development

Objectively Verifiable
Indicators

Fully functioning online
regional tourism resource
centre

At least 3 air visitor and 3
cruise ship visitor surveys
conducted, and find¢uned
survey toolkits provided to all
PACPs backed up by training

Increased investment
promotion schemes in
support of tourism SMEs set
up in collaboration with PT&lI
and training for NTOs and
IPAs in investment promotion

Preparation and launch of

South Pacific Cruise Manual
as a ermanent micro site on
redeveloped SPTO website

Achievemens

- More than 1,000 documents
and relevant web links

- In-house Productio ¥ W{
Cl Ol a

Projected Outcome/Impact

Improved flow of tourism
market research and
intelligence to regional tourisn

320X@ A 3 dzNJIstakeholders

Improved SPTO research &
statistics capacity

- Results from 2 cruise (Tonga, Improved flow of tourism

Vanuatu ) and 2 air visitor
surveys conducted in Kiribati
and Solomon Islands

- Production & launch of an on
line investment directory
promoting 85 PACP
investment profiles and
database

cruise web microsite, the

Pacific Cruise Shipping manud- OG A @A G A Sa
Pacific island port information cruise sector

uploaded onto the Cruise
Manual microsite

- 32 users registered on to the
Cruise Manual miosite

market research and
intelligence to regional tourisn
stakeholders

Increase tourist arrivals

Improved SPTO research &
statistics capacity

Improved investment
promotion capacity of IPAs an
investment environment in the
PACPs

Growth in SME private sector
investment in the region

Development and launch of a Increase promotional, researc

and product development

%

Growth in the tourism cruise
sector

Objectively Verifiable
Indicators

Online regional digital image
library established and well

Achievements

Projected Outcome/Impact

- Production of a regional imagelmproved online marketing

library of more than 560 high

promotional capacity at
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stocked¢ minimum of 1000
high resolution images by en:
of 2014

Redeveloped and expanded
regional tourism internet
portal including password

LINRPUSOUSR WYS
section

At least 5 niche and
geographical market researct
studies are conducted

At least 100 tourism SMEs
across the region provided
with websites and bookin
engines and supported with
training

700 international travel
retailers certified as South
Pacific Travel Specialists by
end 2014

resolution images and 1 & 3
minute regonal DVDs

regional and national level

Revamping and launching of eélImproved online marketing
new SPTO website, social  capacity at regional and
media links, and website national levels in key
performance indicators applications including social
reporting system. media and search engine
Launch of RTRC and optimisation.

Investment directory

SPTO Website results:

Jan 01- Dec 31 2011: 56,388
visits

Jan 0% Dec 31 2012: 74,585
visits

Jan 01 Dec 31 2013: 56,063
visits

Training of moe than 80 SMEs
and9 NTOs from PACPs

Establishment of SPTO
corporate website and online
access to increased qutty of
proprietary research data and
intelligence for SPTO membe;

19 niche market profiles and 3Inaease promotional, researc
fully fledged niche market and product development
studies completed (Diving,  activities in the tourism sector
Backpacking & Cultural)
Improved flow of tourism
market research and
intelligence to regional tourisn
stakeholders

288 accommodation operatorsIncreased and improved mark
actually signed up to the SME access by tourism SMEs
project resulting in a 25% increase in
246, ecommerce web sites  sales by 2014 against 2011 s:
are either beingbuilt and volume.

launched or sitting on the

staging server awaiting to be

launched Improved aline marketing
162 website are currently capacity at regional and
active national levels in key

Cooperation with other
development partners in
expanding the program to
other PICs not covered by the
pilot program

applications including social
media and search engine
optimisation.

240 certified travel agent$49 Improved knowledge and

in training expertise of the Pacific region
Consolidation and expansion destinations amongst the

of the South Pacific travel existing overseas trade

trade specialist programme to spegalised in selling the Pacifi
existing and new potential
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emerging markets Expansion of the promotion of
the Pacific product into new
potential emerging markets

Result Area 3Iincreased TourisntiRDand Capacity Enhancement

Objectively Verifiable Achievemens Projected Outcome/Impat
Indicators
Regional Tourism and - Distribution and Enhanced sustainability of
Hospitality HRD Plan implementation of the Pacific tourism products and services
(RTHHRDP) completed and Regional HRD plan and
adopted baseline study

- USP School of Tourism and
Hospitality have included the
RTHHRDP as part of its
resource mateial for its
tourism programme

Training and skills - An estimated 629 industry  Enhanced technical skills and
development programmes employees to date have professional capacity of touris
benefiting at least 500 benefitted from short term industry employees

industry employees delivered  training attachments, in

by end 2014 country & regional workshop

training conducted under HRC

As a result of the MTR recommendations SPTO has improved its inte&talsystem to
assist the project with measuring the projected outcomes and impacts in 2014 (Please refer
toAnnex6{ t ¢ hQa AYLINRPOSR ags9 adaeadasSvyo

The following table lists all the service contract®ad®S emn>nnn | g NRSR F2 N (K-

the PRTCBP during the reporting period
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TA Ref EURO

Document Title Tender Process Contractor
No. Value
Competitive
TA/10 | Tourism SME-Marketing Support Negotiated WHL 95,000
Tender
Conducting of thre€3) Niche Market SO Acorn
TA/12 9 . Negotiated . 67,570
Studies Consulting
Tender
Competitive Nautic
TA/16 PortPreparednes®rogramme Negotiated . 41,347
Consulting
Tender
- : : Competitive
TA/19 PEEIE (REgoE Teultsin St Negotiated Trip Coisultants| 43,000
201418 Tender

2.5 Updated Action Plan
Please provide an updated action glan

The updated Work Plan below presents the whole of Year2, i.e. 2013. So as to indicate the continuity
of work plan activities, Year 2 is placed in the overall context of theenprolject by showing Years 1
and 3 also. Only (sulktivities scheduled foYear 2are shown.

2 This plan will cover the financial period between the interim report and the next.report
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Programme Year and Quarter

Activity
2012 2013 2014
Sub QL Q2 |Q3 Q4|01 Q2 Q3|04 |01 0Q2|Q3 |04

activity
Result Area Onelmproved Sector Planning and Polidevelopment

1 Build Regional and National Capacity in Tourism Data Collection 4
Analysis

1.1 Action Plan for Building a Tourism Research and Statistics Capac
the PACPs

1.2 Support for National Data and Ststics

1.3 Organisational Review and Institutional Capacity Strengthening of
SPTO

1.4 Strengthening SPTO Research and Statistics Capacity

15 Strengthen National Capacities in identifying and promoting
investment g@portunities with emphasis on smadtale tourism

2 Facilitate Aviation expansion through development and promotion
of a Pacific Aviation Strateg§pDeleted as per Addendum No. 2)

3 Implement the South Pacific Cruise Shippingebégy

3.1 Factfinding and Preparatory Mission to Cruise Shipgji8patrade
Miami 2012

3.2 Production and Launch of the Pacific Cruise Shipping Manual

3.3 Conduct of cruise market research and intelligence

3.4 Implementation of cruise visitor surveys (product assessments,
expenditure patterns)

3.5 Implementation of orshore cruise product development and capag
building

3.6 Preparation of Updated Pacific Cruise Shipping &gsat

4 Develop a Regional Tourism Strategy 262319 and Assist with

Country Tourism Plans
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41 EDF Awareness and Familiarisation Workshop

4.2 Preparation for the development of a new RTS 20059

4.3 Preg Ny A2y 27F Gt OATAO whEpe Yy

4.4 Assistance to selected PACPs in preparation of national tourism
policies, strategies and plans, including cruise tourism policies

5 Develop the Pacific Tourism Sustainility Portal
(Deleted as per Addendum No. 2)
Result Area Twotncreased regionaMarket Research and Marketing

6 Regional Niche Market Research

6.1 Preparation of niche market research programme

6.2 Gonduct niche tourism market research studies

6.3 Conduct of additional three (3) niche market studies

6.4 Image library and DVD production

7 Capacity Building in{narketing for SPTO and NTOs

7.1 Updat of the SPTO Online Strategy

7.2 Review and revamping of the existing SPTO website

7.3 Assistance to PACP NTOs to improve their websites

7.4 Training of SPTO and PACP NTO staffriar&eting applications
includinguse of social networking sites, and search engine
optimisation

7.5 SME emarketing support

8 Expansion of the South Pacific Travel Trade Specialist Programm

8.1 Production of Specialist Programme training materials

8.2 Review, assessment and road map for improvement and expansig
the Pacific Specialist Programme

8.3 Promotion of increased enrolment on existing online Pacific Speci
Programme at ITB

8.4 Updating of existig training modules

8.5 Production of 5 new training modules on Pacific niche tourism
products

8.6 Roltout and promotion of expanded Pacific Specialist Programme
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Development of a Regional Tourism and Hospitality HRD Plan

9.1 Preparatory work for launching the Regional Tourism and Hospita
HRD Plan project

9.2 Preparation of Pacific Regional Tourism and Habpi HRD Plan

9.3 Dissemination of Regional Tourism HRD Plan

10 Delivery of Tourism and Hospitality Training Priorities in Selected
Countries

10.1 Implementation of shorterm training programmes in prioritised dkil
areas and smaller PACPs

10.2 Provision of programme of industry training attachments and
scholarships

10.3 Evaluation of training and skills development programmes conduc

under the Project

Commurcations and Visibility actions
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3. Partners and other Coperation

3.1 How do you assess the relationship between the formal partners of this Action (i.e. those partners
which have signed a partnership statemeRtEaseprovide specific informatio for each partner
organisation

The PRTBCP Activity Coordinators have also successful collaborated through their respective
activities in year 2 AWP with a number of related regional organisations such as Pacific Islands
Private Sector Organisation (BIB), Secretariat of the Pacific Community (SRCgasing
Agricultural Commodity Trade (IACT), University of the South Pacific- @&®pl of Tourism &
Hospitality Management (STHM), Pacific Islands Small Business Development Centre Network
(PISBDCNWNorth Pacific and the Pacific Trade & Invest (PT&I) global netwodkrief of these
organisations and how SPTO has collaborated with them is detailed below.

a Pacific Islands Private Sector Organisation (PIPSO)
The Pacific Islands Private Sector Orgata (PIPSO) is the established regional fc
point for the private sector.lts mission igo lead the facilitation of private sectairiven
economic growth for the benefit of the Pacific region.

SPTO was invited to the PIPSO annual general meetigyin2013 to make presentations ¢
{tehQa +FTOGAGAGASE YR Ada NRtS Ay adzlx
LINEP2SOG® ¢KS !'!'Da ¢gta |faz2 |y 2LII2NIdzy/Al
calendar of events for joint collabaian.

SPTO, through the PRTCBP project, collaborated with PIPSO to facilitate the participi
LINAGFGS aSO02NJ NBLINBaSyidl iAdSa FNRY (KS
GKS tIIOAFTAO wS3AA2y L {f ¢2dz2NRaY. Thid éibuie§ hat the
private sector was appropriately consulted for their views on the 28059 PRTS given the
role in expanding the development of tourism in the Pacific.

b Secretariat of the Pacific Community (SR@¢reasing Agricultural Commaiy Trade (IACT)
The main goal of the European Unifimded Increasing Agricultural Commodity Trade (1A
project is to strengthen the export capacity of Pacific member countries in the pril
industries of agriculture, forestry, aquaculture and livaest.

The SPT®RTCBP workedosely withthe SPGACT team to conduct a joint training in Gue
F2 N 0 K-Be-TéeahaedProgyamme; Introduction to Marketing, Quality Assurance, a
.dzaAySaa 5S890St2LISyiGé RdzS G2 { tlytem&keting Ehe
joint-training was considered useful by small and medium business owners fron
aforementioned sectors to widen their client base and market their products effectively.
training benefitted three PACP Micronesian countries i.e.eFadd States of Micronesi
(Chuwk, Yap, Pohnapei and Kosrae), Palau, and the Republic of the Marshall Islandsntv
representatives from their respective NTOs to attend the workshop.

c University of the South Pacific (USFchool of Tourism &lospitality Management (STHM)
The STHM programmes at the University of the South Pacific (USP) are designed to ¢
students understanding about the nature, development and importance of internati
tourism, and its impact on South Pacific states.

With support from the PRTCBP, SPTO developed the Pacific Regional Tourism & Hc
Development Plan as a resource material to support courses on human resources
tourism industry. The PRTCBP project funded the research and report on the dtetRsothe
tourism industry and the handbook has been adopted by the-88BFM as a guide for unde
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INI RdzZ 664 FyR 3INIRdZ 684 FEA]1S® a2NB2OSN
Management Workshop in September, 2013 which targeted midil@agement personne
from the 15 PACP countries to enhance their planning and marketing skills.

d Pacific Islands Small Business Development Centre Network (PISBNGI) Pacific
The University of Guam Pacific Islands Small Business Development Cletveork's
(PISBDCN) mission is to support the growth and economic development of the U.S. al
Pacific islands in the WesteRmacific region by providing high quality training and -oneone
confidential counselling to existing and prospective simadinesses.

PPSO introduced SPTO to PISBDN aseluded to above in (b), SPT®PC project:
02ttt 62NJF SR ¢ A (#he-Tiat& Prografnmes Inttoduction Nd- Mayketing,
vdzl f AGe@ ! aadaNI yOSsT yR .dzaAySaa 5S@St 2Ly

e Pacific Trade & InveqPT&l) global network

Pacific Islands Trade & Invest is the region's lead export facilitation, investment and touri:
promotion agency. It is the only Pacific Islands agency tasked by Pacific Forum Leaders
facilitate development, growth and the prastion of industries and businesses in all 14 Paci
Island Countries in export, investment, tourism and creative arts promotion across
international markets.

PT&I and SPT¥irough the existing Memorandum of Understanding (M@bl)aborated to
translate he South Pacific Specialist training manual, a PRTCBP project initiative, to Chir
The PT&I Beijing office organised the logistics and invites for sellers during the China Ma
Roadshow in October, 2013. In addition, the PT&I Office in Austratieedavith SPTO in the
development and promotion of an investment directory database for overseas investors
seeking business partners in the Pacific. PT&I assisted in identifying tourism properties ir
region, including those from the SME sector, wholddenefit from this partnership.

3.2 How would you assess the relationship between your organisatioStatedauthorities in the
Action countries? How has this relationship affectedAbgon?
¢KS LINRP2SO0G KI a pefileNBryhrlimickti®nsarl Rondultatioh W@ita all Ational
Tourism OF F &i0t8e15 PACP&hd through them with the industry at large. It has attracted
new membershipfrom American Samoa, FSM as welliatgrests from noan SPTO member
countries (Palau). SPTO staff and pro@gisultants continued to implement project activities in
close collaboration witiNTOofficials to meet project objectives.

3.3 Where applicable, describe your relationship with any other organisations involved in
implementing theé\ction:

Assaociate(s) fiany)

Sub-contractofs) (if any)

Final Beneficiariesand Target groups

Othe third partiesinvolved {ncluding other donors, other government agenciesocal
government ung, NGOsgtc)

T
T
T
T

Through the project SPTO has worked successfully with oversesasliants from Europe, Australia,

New Zealand and the Pacific to assist them implement the 2013 PRTCBP activities. Positive
relationships and networking opportunities have been established with the consulthatswill

assist SPTO in future activitieslie coordinated. The consultants have been recruited under open
tender process ocompetitivenegotiaied tenderas per EU procedures.
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As a result of the project there has been any ONB | &S adAYdzZ | GA2y 27F LN
participation in SPTO indugt membership and program activities. Positiveedbackhas been
receivedfrom the beneficiaries and target groups that have participated in the PRTCBP activities
conducted in 2013 There has been an increase @guests fom the industry ér more trainirg in the

future, similar to the training conducted under the PRTCH#valuablefeedback has been gauged

through evaluation forms collected after the workshops, conferences and activities conducted.

The organisation has begun in quarter 4 of the penwdier review to discuss with a number of
related regional organisations such as SPREP, ICUN etc with a viewspgeratng on projects in

year 3 AWP.

3.4Where applicablegutline any linksand synergiegou have developed with other actions

SPTQhrough the project has successfully collaborated with other SPEITT components such as SPC

L'/ ¢ FYR (GKS tIFOAFAO LatlyRQa C2NHzy t¢alL ySig2N]

3.5 If your organisation has received previdds grants in viev of strengthening the same target
group, in how far has this Action been able to build upon/complement the previous one(s)? (List all
previous relevanEU grants).

Not Applicable.

4. Visibility

How is the visibility of the EU contribution being ensuredha Action?

With a view to ensuring visibility of the EU contribution to the Programme, the following main
actions have been taken:

QO

. The official EU logo appears on all PRTE&Pnery;
. All public communications (press releases, notices, advertisenzéntacancies, etc.), carry
the statement that the PRTCBP is funded by the EU under th&D& and that it is part of
the South Pacific Economic Integration Through Trade (SPEITT) Programme;
c. A standard power point presentation that promotes SPEITT ai€BR is undertaken by the
Project Manager or Activity Coordinators prior to conducting activities funded by the project
d. PRTBCP activities consistently promoted in the SPTO Pacific poésesletter that is
distributed weekly to a distribution global tosrh industry network
e. Uniform Project output report covers have been designed incorporating the EU logo and the
a0 GiSYSyil daCdzyRSR "@& C&EKS 9! dzyRSNJ G6KS wmn
f. 1y dzZLJRIFI 4G4SR ONROKd2NBE GAGE SR OA{FRNS yeRUIENRYZAYY L VI R-C
outlines the objectives and scope of work of the PRTCBP and serves as an information and
promotional tool, has been produced in both print and electronic format and is being widely
distributed
g. A large banner carrying the PRTCBP name and featuring the ELakgtst been produced
for use at workshops, meetings and similar events.

O
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h. Several Pulip displays also featuring the EU logo have also been produced for use at
training workshops and similar events; and

i. The recruitment of a dedicated Communication Assistanded under SPTO core budget
coordinate meda related activities, includingrepare briefing materials, press releases, and
assist Activity Coordinators on visibility

The details of the visibility activities undertaken by the SPTO for the PRTGRE jarre
tabulated inAnnex7 from JanuaryDecember, 2013n addition, the SPTO 2014 Communication
strategy andplan @Annex 8) hasreflected recommendations from the MTR report and also
identified key areas of collaboration with the EU.
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****The European Commission may wish to publicise the results of the Actions. Do you have any
objection to this report being published on the EuropeAid website? If so, please state your objections
here.SPTO has no objections to the Eblmising this report on the EuropeAid website.

Name of the contact person for the Actitlisoni Vuidreketi¢ Chief Executive Officer

) (e

Signatur e...£8.e.6.:.8
Location:Suva, Fiji Islands

Date report due24” February, 2014
Date reprt sent:24" February, 2014
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Annexes

Annex 1: Expenditure Verification Report of the Grant Contract

Annex 2: Mid Term Review Report Action Plan

Annex 3: 2014 Calendar of Events

Annex 4. Updated Logical Frameworki PRTCBP

Annex 5: Progress Of Achieving All OVIs From 2012 Until1* Quarter, 2014
Annex 6: Improved Monitoring & Evaluation System for PRTCBP

Annex 7: Visibility for 2013

Annex 8. Communications Visibility Strategy & Action Plan For Year 3
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Annex1: Expenditure Verification Report of the Grant Contract

Report for an Expenditure Verification of a Grant Contract
External Actions of the European Union
Pacific Regional Tourism Capacity Building Project
Grant Contract Number: FED/2011/281 - 830

For the period 1 January 2013 to 31 December 2013
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pwc
Report of Factual Findings

The Chief Executive Officer

South Pacific Tourism Organisation
PO Box 13119

SUVA

28 January 2014
Dear Sir

In accordance with the Letter of Engagement dated, 9" April 2013 that you agreed with us, we
provide our Report of Factual Findings (“the Report™), with respect to the accompanying Financial
Report for the period covering 1 January 2013 — 31 December 2013 (Annex 1 of this Report). You
requested certain procedures to be carried out in connection with your Financial Report and the
European Union financed Grant Contract concerning Structuring the Pacific Regional Tourism
Capacity Building Project No FED/2011/281 - 830, the *Grant Contract’,

Objective

Our engagement was an expenditure verification which is an engagement to perform certain agreed-
upon procedures with regard to the Financial Report for the Grant Contract between you and the
Pacific Islands Forum Secretariat, the 'Contracting Authority’. The objective of this expenditure
verification is for us to carry out certain procedures to which we have agreed and to submit to you a
report of factual findings with regard to the procedures performed.

Standards and Ethics

Our engagement was undertaken in accordance with:

- International Standard on Related Services (‘*ISRS’) 4400 Engagements to perform Agreed-upon
Procedures regarding Financial Information as promulgated by the International Federation of
Accountants (‘\IFAC);

- The Code of Ethics for Professional Accountants issued by the IFAC. Although ISRS 4400
provides that independence is not a requirement for agreed-upon procedures engagements, the
Contracting Authority requires that the auditor also complies with the independence requirements
of the Code of Ethics for Professional Accountants;

{PricewaterhouseCoopers, Level 8 Civic Tower, 272 Victoria Parade, Suva, Fiji.
GPO Box 200, Suva, Fiji.

T: (679)3313955 / 3315199, F: (679) 3300981 / 3300047
FricewaterhouseCoopers is 8 mewher fem of PricesateriouseCoopers Daternatienal Limited, each mermber firms of which b 2 sopaeate legal entity.
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Procedures performed

As requested, we have only performed the procedures listed in Annex 2A of the terms of reference for
this engagement (see Annex 2 of this Report).

These procedures have been determined solely by the Contracting Authority and the procedures were
performed solely to assist the Contracting Authority in evaluating whether the expenditure claimed by
you in the accompanying Financial Report is eligible in accordance with the terms and conditions of
the Grant Contract.

Because the procedures performed by us did not constitute either an audit or a review made in
accordance with International Standards on Auditing or International Standards on Review
Engagements, we do not express any assurance on the accompanying Financial Report.

Had we performed additional procedures or had we performed an audit or review of the financial
statements of the Beneficiary in accordance with International Standards on Auditing, other matters
might have come to our attention that would have been reported to you.

Sources of Information

The Report sets out information provided to us by you in response to specific questions or as obtained
and extracted from your accounts and records

Factual Findings
The total expenditure which is the subject 1o our audit amounts to €2,141,652,

The Expenditure Coverage Ratio is 94%. This ratio represents the total amount of expenditure verified
by us expressed as a percentage of the total expenditure which has been subject of this expenditure
verification. The latter amount is equal to the total amount of expenditure reported by you in the
Financial Statement and claimed by you for deduction from the total sum of pre-financing under the
Grant Contract being the first instalment.

We report the details of our factual findings which result from the procedures that we performed in
Chapter 2 of this Report.

Use of this Report

This Report is solely for the purpose set forth above under objective,

This report is prepared solely for your own confidential use and solely for the purpose of submission
by you to the Contracting Authority in connection with the requirements as set out in Article 15 of the

General Conditions of the Grant Contract. This report may not be relied upon by you for any other
purpose, nor may it be distributed to any other parties.
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The Contracting Authority is not a party to the agreement (the terms of reference) between you and us
and therefore we do not owe or assume a duty of care to the Contracting Authority who may rely
upon this expenditure verification report at its own risk and discretion. The Contracting Authority can
assess for itself the procedures and findings reported by us and draw its own conclusions from the
factual findings reported by us.

The Contracting Authority may only disclose this Report to others who have regulatory rights of
access to it in particular the European Commission, the European Anti Fraud Office and the European
Court of Auditors.

This Report relates only to the Financial Statement specified above,

We look forward to discussing our Report with you and would be pleased to provide any further
information or assistance which may be required.

Yours sincerely

PricewaterhouseCoopers
Level 8,

Civic Towers,

272 Victoria Parade,
Suva, Fiji

28 January, 2014
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Chapter 1

Information about the Grant Contract

The Pacific Regional Tourism Capacity Building Programme (PRTCBP) is funded under the 10® EDF
of the EU through a Grant Contract (Grant Contract ref No, FED/2011/281-830) with the Pacific
Islands Forum Secretariat (PIFS), in its capacity as Regional Authorising Officer (RAO). The
beneficiary organisation is the South Pacific Tourism Organisation (SPTO) which also acts as
implementing agency. The Grant Contract has been amended by Addendum Ne. 2 dated 12 June
2013.

The total value of the PRTCBP is EUR 5,917,475, of which the EDF contribution is EUR 4,733,981
and the SPTO co-financing EUR 1,183,494,

The second financing transfer of funds to the SPTO amounting to Euro 1,526,321 was made on 18
April 2013. The PRTCBP is implemented on the basis of decentralized ex post management,

The overall objective of the Programme “To improve PACP economic integration through
strengthened national systems and institutional frameworks to develop tourism industry capacity,
increase private sector competitiveness and increase international market access in the tourism
sector”. Its purpose is “To strengthen the capacity of Pacific ACPs in the development of a
sustainable tourism sector.”

The PRTCBP encompasses the following three result areas:

* Result Area One — Sector Planning and Policy Development: Enhanced tourism strategic
planning and enabling policies to improve the business environment and private sector growth

* Result Area Two — Market Research and Marketing: Increased tourism arrivals and foreign
exchange eamings for the region through a market-led approach to tourism promotion and product
development.

* Result Area Three - HRD and Capacity Enhancement: Improved human capital and enhanced
quality and sustainability of the regional tourism products and services,
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Chapter 2

Procedures performed and Factual Findings

We have performed the specific procedures listed in Annex 2A of the terms of reference for the
expenditure verification of the Grant Contract ("ToR"). These procedures are:

I General Procedures

2 Procedures to verify conformity of Expenditure with the Budget and Analytical Review

3 Procedures to verify selected Expenditure

We have applied the rules for selection of expenditure and the principles and criteria for verification
coverage as set out in Annex 2B (sections 3 and 4) of the ToR for this expenditure verification,

The total expenditure verified by us amounts to €2,015,154 and is summarised in the table below. The
overall Expenditure Coverage Ratio is 94%,

Cumulative
Actual
Expenditurein | Current Year
Financial Actual 5

Total Amount Report i.e, Expeaditure Amount % Cover

as per Budget 2013 {(01/01/13 to selected for

a5 at31.12.13 | (Current Year) 31/12/13) verification

EUR EUR EUR EUR

Technical Salaries 727,246 172,684 172,684 172,684 100%
Administrative/ support stafl 26,640 6,876 6,876 6,876 100%
SPTO 7 Core Stafi- Cofinancing 804,000 268,000 268,000 268,000 100%
Other staff benefits,charges and other
related costs, expat/int, staff) 237,171 73,091 73,091 73,091 100%
Per diems for missions/travel - Abroad
(staff assigned to the Action) 184,160 76,261 76,261 76,261 100%
Per diems for missions/travel - Local
(staiT assigned 1o the Action) 24,735 9,554 9,554 9,554 100%
Per diems for missions/travel -
Seminar/conference participants 192,026 79,775 79,775 79,775 100%
International travel 269,850 76,626 76,626 76,626 100%
Local transportation 21,054 5,047 5,047 5,047 100%
Purchase or rent of vehicles 31,000 28,987 28,987 28,987 100%
Furniture, computer equipment 82,800 18,397 18,397 18,397 100%
Machines, tools 30,000 1,930 1,930 1,930 100%
Spare parts/equipment for machines,
tools 13,500 942 942 942 100%
Utilities {SPT0) Co financing) 48,600 16,200 16,200 - 0%
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Cumulative
Actual
Expenditure in | Current Year
Total Financial Actual %C d
Amount as Report i.e. Expenditure Amount avee
per Budget as 2013 (010113 to selected for
at 31.12,13 | (Current Year) 3112/13) verification |

EUR EUR EUR EUR
Vehicle Costs 16,000 1,577 1,577 1,577 100%
Office rent (SPTO Co financing) 147,600 49,200 49,200 - 0%
Consumables - office supplies 79,200 9,153 9,153 9,153 100%
Other services (tel/fax,
electricity/heating, maintenance) 115,200 29,925 29,925 29,925 100%
Publications 3,000 701 701 701 100%
Studics, research 2,295,198 1,044,014 1,044,014 1,044014 10056
Expenditure verification 9,000 3,302 3,302 3,302 100%
Translation, intcrpreters 8,000 - - - 0%
Financial services (bank guarantee costs
ete,) 4,500 2,436 2436 2,436 100%
Incidental 15,000 609 609 609 100%
Venue Hire 12,400 - - - 0%
Catering 17,250 4,104 4,104 4,104 100%
Stationerics 18,560 2,030 2,030 2,030 100%
Marketing and Promotion (Co financing} 183,294 61,098 61,098 - 0%
Visibility actions 50,000 21,982 21,982 21,982 100%
Provision for contingency reserve 31,290 - % 3 0%
Administrative costs 219,001 77,151 77,151 77,151 100% |
Total eligible costs 5917475 2,141,652 2,141,652 2,015,154 94%

We have verilied the selected expenditure as shown in the above summary table and we have carried
out, for each expenditure item selected, the verification procedures specified at point 3.1 to 3.7 of
Annex 2A of the ToR for this expenditure verification. We report our factual findings resulting from

these procedures below,
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1 General Procedures

1.1 Terms and Conditions of the Grant Contract

We have obtained an understanding of the terms and conditions of this Grant Contract in accordance
with the guidelines in Annex 2B (section 2) of the ToR.

We have obtained an understanding of Annex I which provides the general description of actions that
are being funded by the grant. Annex I1 highlights the obligations of the beneficiary to the Contracting
Authority (Article 2), the need to preparc an expenditure verification (Article 15.6), requirements for
amendments to the contract (Article 9) and the criteria for identifying eligible costs that will be
reimbursed by donor{Article 14). Annex 11l sets out the budget for this Action, Annex 1V sets out the
rules of procurement, nationality and origin.

All the conditions and terms set out in Grant Contract have been met throughout the Grant Period. No
factual findings have arisen from this procedure,

1.2 Financial Report for the Grant Contract

The Financial Report for Grant Contract has been drawn up in the language as the Grant Contract and
conforms to the model report format provided in Annex IV of Grant Contract FED/2011/281 - 830.
The Financial report covers the whole period from 1 January 2013 to 31 December 2013 regardless of
whether funds have been provided by European Union or others. We noted from our verification that
purchases of equipment are made under the name of the Beneficiary and ownership thus lies with the
Beneficiary during the project. No factual findings have arisen from this procedure.

For Financial Report provided to us, refer to Annex 1.
1.3 Rules for Accounting and Record keeping

The list of all transactions for this Action is maintained by the Beneficiary on their financial reporting
system and is updated for any transactions that occur, This system is used in maintaining data for all
of the Beneficiary’s projects. Each project is assigned a unique general ledger account number to
enable expenses for that particular project to be identified. We have verified the operations of a double
entry book-keeping system in capturing financial activities of the Action. We also noted that the
system contained all information for the period ended 31 December 2013. The expenses for this
Action arc segregated and can be easily identifiable and verifiable as a unique programme code has
been assigned to the Action. This Code allows data relevant to Pacific Regional Tourism Building
Project to be distinguished from other project expenses. No factual findings have arisen from this
procedure.

We have enquired with the Corporate Manager and Finance Officer and noted that there was no
interest accrued on the funds received from the European Union.
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1.4  Reconciling the Financial Report to the Beneficiary's Accounting System
and Records

We observed the Beneficiary's extraction of this Action’s financial data from its accounting system
and reconciled the information in the financial report to the Beneficiary’s accounting system and
records as well certain expenditure transactions to the supporting documents such as payment
vouchers and purchase requisitions via vouching work done on the transactions that took place during
the 2013 financial year. All expenses are recorded in accordance with International Financial
Reporting Standards and Article 16.1 of General conditions of Grant Contract, No factual findings
have arisen from this procedure.

1.5 Exchange Rates
We confirm that the exchange rate used to convert the amounts of expenditure incurred in Fiji dollars
to Euro is made up of the average of the rates published in InforEuro for the period of 1 January 2013

to 31 December 2013 under Article 15.8 of the General Conditions of Grant Contract. No factual
findings have arisen from this procedure.
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2 Procedures to verify conformity of Expenditure with the
Budget and Analytical Review

2.1 Budget of the Grant Contract

We have performed an analytical review of the actual expenditure against the approved project budget
for the current financial year. To see the reasonablencss of the 2013 actual expenditure we have
compared the actual with the budgeted amounts. Based on our analytical review, we have noted that
there were cost savings (Actual < Budget) for all budget headings and for each individual expenditure
line item.

We have verified the budget in the Financial Report and noted that it correspends with the budget in
the Grant Contract and addendum 2, which shows the new budgeted amounts for the expenditure
headings. All expenditure incurred was indicated in the budget of the Grant Contract and addendum 2.
No factual findings have arisen from this procedure.

2.2  Amendments to the Budget of the Grant Contract

We have conducted enquiry and noted that as at 31 December 2013, there has been only one
amendment to the Budget Grant Contract for this particular project. The change was approved via
addendum 2, by both the Beneficiary and Contracting Authority on the 12 June 2013. The change was
to amend the figures in the actual Grant Contract Budget by changing the amounts for various
expenditure line item without changing the total budget amount which is equivalent to the actual cost
of the contract of €5,917,475. In other words, the total remains the same, while the composition of the
total has changed from that of the actual contract, No factual findings have arisen from this procedure.

1
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3 Procedures to verify selected Expenditure

We have reported further below all the exceptions resulting from the verification procedures specified
at point 3.1 ~ to 3.7 of Annex 2A of the ToR for this expenditure verification in so far these
procedures did apply to the selected expenditure item,

We have quantified the amount of the verification exceptions found and the potential impact on the
EU contribution, should the European Union declare the expenditure item(s) concerned incligible
(where applicable taking into account the percentage of funding of the Commission and the impact on
indirect expenditure (¢.g. administrative costs)). We have reported all exceptions found including the
ones of which we cannot quantify the amount of the verification exception found and the potential
impact on the EU contribution.

Upon performing procedures listed in points 3.1 to 3.7 of Annex 2A, we did not note any exceptions.
3.1 Eligibility of Costs
We have verified, for each expenditure item selected, the eligibility criteria set out at procedure 3.1 in

Annex 2A of the ToR for this expenditure verification. No exceptions were noted and we conclude
that all these items are eligible costs.

3.2  Eligibility of Direct Costs (Article 14.2)
We have noted from review of the nature of expenditures as reported by the Beneficiary, all

expenditures qualify as cligible costs under the criteria specified in Article 14.2 of the general
conditions of the Grant Contract.

3.3 Provision for Contingency Reserve (Article 14.3)

The aggregate contingency reserve for the project has been set at €31,290 (1% of total Grant) as per
Budget attached to the Grant Contract, As per the financial report, this reserve has not been used up in
the financial year 2013, Thus, compliance is met with Article 14.3 which requires contingency reserve
to be below 5% of total direct eligible cost and approval to be obtained from Contracting Authority
prior to use of this reserve.

3.4 Administrative costs (Article 14.4)

Administration cost has been worked at 7% of the direct eligible cost as has been set out in the Grant
Contract. Administration cost for the 2013 financial year is € 77,151 which represents 4% of the total
expenditure for the year of €2,064,501. No other factual finds to report.
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(Insert: Financial Report from the Expenditure Verification report)
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Annex 2: Mid Term Review Action Plan

Conclusions Recommendations Action Required Timeline Progress

Cland C2

Recommendation 1. For the
logical framework to

remain as it is now and in
OEAx 1T £ OEA g
start, to extend the project
(without increasing the
budget) for at least one
more year, postponing the
OVIls accordingly. In fact,
the extension is likely to be
the only way to complete
OEA DPOT EAAOGG(C
to finally achieve the
expected results

SPTO to prepare é
submission to the EU for 3
one year extension ofthe
Project with no additional
cost

Q2, 2014

Discussed with RAO and currently
preparing a draft of the
documentsrequired to accompany
addendum 3.

C8

Recommendation 2. To
review all activities for the
third year work plan and
possibly reallocatefunds
and staff, in specific key

priority areas and as for

PM and ACs to plan
according to the available
funds and activities
needed

Q1,2014

Completed. 2014 WorkPlan
reflects the necessary adjustments
by Activities to achieve this;
including the Communication Plan.
Submitted to RAO & EU.
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example, the inclusion and
implementation of a
communication and
visibility strategy

Q2, 2014

Preparation and submission of
Addendum 3 to include supplement
budget for 2014- 2015
Communications action plan and
changename from Marketing
Specialists to Communications
Specialists to manage the
communications plan.

C4

Recommendation 3:
Review remaining TA
activities for outsourcing or
consider the possibility of
OEAI AAET C-Ag
El O0Aoh OEOGO
research caacity only

when possible in terms of
timeframes, workloads,
available staff and potential
resources, although, it is
important to recognize that
SPTO research division has
recently being re
established and it will take
some time and additional
resources D bring it to full
capacity.

PM to work with ACs to
OOEI EODOBBHBT A
where appropriate and
only outsource to
consultants as a last resort
with 2014 AWP activities

Q1-Q4, 2014 and on going
during the extension period

PM is working closely with AG for
the 2014 AWP to determine if the
activity can be conducted irhouse
and only if required outsourcing
will be considered.

C4

Recommendation 4. Closer
project management
monitoring and evaluation
of all training and

Improvement of SPTO
internal M&E system

Q3, 2013

Completed M&E system of
PRTCBP has been strengthened by
having a dedicated M&E Officer to
ensure the system is implemented.
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workshops, by means of a Q4, 2013 Completed M&E system reviewed
systematic M&E andtraining conducted to all ACs
standardized method on M&E.
Completed a M&E action plan for
2014 AWP
M&E Officer to work On going Currently implementing
closely with ACs on recommendations from review to
PRTCBP M&E improve current system and
implementing 2014 M&E action
plan. Includes closer project
management monitoring and
evaluation of all training and
workshops etc
C5 Recommendation 5.For the | Close coordination of On-going 2014 AWP currentlyreflects
project management and activities, planning and collaboration & pooling of
program staff to focus not | M&E between the ACs OAOT OOAABO AAOxA
only on their individual
areasand activities, but also Currently collecting inventory,
on the positive impacts success stories & impact
produced by their results, assessments of the ACs activities
increasing the means to that contributes tothe
contribute to the BbOT COAI T A0 T OAO
PDOi COAI I ABO 1 objective.
purpose and objective.
C6 Recommendation 6 In SPTO Managemenot On-going SPTO management will present a

order to guarantee the

DOT COAI T A8O C
for SPTO, consider mapping
different scenarios and
reviewing different
alternative methods of

financing, to ensure the

consult and discuss with
the SPTO Board and
members (NTOs and
Private sectors) about
sustaining the scope of the
organisation after the
Project lapses in 2014.

paper to the SPTO Board (21May)
on scenarios and fading options
post-PRTCBP.
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continuation of these
activities once the
programme is completed

SPTO Management to alsg
approach development
partners for possible
funding of certain
activities, and also lead
technical regional
agencies (SPC, SPREP,
PIFS) that can partner
with SPTO in the
implementation of specific
activities, thus reducing
costs.

On-going

SPTO has prepared 8 proposals
under Marketing, Research &
Planning, and HR Development for
submission to development
partners in Q2.

C7 and C8

Recommendation 7

Develop and incorporate, as
early as possible, a
communication strategy for
early implementation,

ET Al OAET C O) 1
OOAET ET Cod EIT
issues for all the project and
SPTO staff

Development of a
Communication Strategy
and Plan

Q4, 2013 Orgoing

Completed; reflected &
implemented in 2014 AWP.

Recrutment of Marketing
& Communication
Specialist to further
strengthen and improve
the implementation of the
PRTCBP Comms strategy
& plan for remainder of

Q2

A request to change the name of th
vacant project position of
Marketing Specalists to

#1111 OT EAAQCEI 160
included in addendum 3 to be
submitted to RAO and EU

the project life span

Q3-Q4 2014 & 2015

Communications Specialist when
recruited to improve and manage
the implementation of the current

AT i1 061 EAAOCET 160
YT ET OOA AT Q3 or Q4 To be conducted by
training for project team. #1 11 O1T EAAQET 160
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C7 and C8 Recommendation 8 A more| Promotion of the new On-going Reflected & implemented in 2014
efficient and effective use of| website and the useful AWP.
the newly revamped tourism resources that are
website is necessary, available to members
especially as a tool for : : :
communication and M&E Officer to work with Q3-Q4 On-going work undertaken by the
distribution of the project ACs and Marketingeam M&E Officer, ACs and SPTO
outputs, tying it to social to start promoting project Marketing Division
media tools success stories and
outputs on social media
C9 Recommendation 9. Inclusion of On-going until 2015 Covered & implemented in the
Address and incorporate environmental issue into 2014 Work-Plan. However, more
environmental issues in the HRD program focus on environmental issues in
different activities included the 2015 AWP.
in the programme, mainly
in the HRD result area in the
third year period
Recommendation 10. Poverty reduction and On-going until end of 2015 | Poverty alleviation & reduction has
Address poverty reduction | alleviation issues to be been addressed in the PRTS which
and alleviation in the third | covered through the will be submitted to the SPTO May
year programme, through exeation of different Board meeting for endorsement.
the execution of different activities in the 2014 & _ —
activities associated, in 2015 AWP. The ISSU€e of poverty alleviation .&
particular, to the Regional reduction has been addressed_ in
Tourism Strategy and f[he NTDSs for the SISs a_md will be
C10 Pacific Region Cruise included the planned regional

Shipping Strategy, as welhs
with the HRD result area, in
terms of incorporating
different training courses
and workshops in order to
specifically benefit small
businesses and
communities in the Pacific

cruise strategy.

Poverty alleviation & reduction is
being introduced in the 2014 AWP
but more focus will be in the 2015
AWP.
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Islands

(Note: For the Conclusiors, please refer to the Mid Term Review Report under the PRTCBP Component)
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Annex 3: 2014 Calendar of Events

PRTCBP Activity o Proposed
Result Areas | Coordinator RETIEENASTIES 2Ll Dates
1. Sector Cruise Visito Survey Launch and Cook Islands January 20th
Planning and Implementation (Aitutaki) 24th
Policy Air Visitor Survey Report Launch Kiribati 31st January
Development
Cruise Visitor Survey Report Launch Vanuatu 26-Feb
Air Visitor Survey Report Launch Solomon Islands 24-Feb
Regobnal Tourism Statistics Conference ; R
Sai Too Go (RTSC) where toolkits will launched Regional-Nadi, Fij 18-20 March
Air Visitor Survey Lgunch and Palau 2-8 May
Implementation
Cruise Visitor Survey monitoring missior| Cook Islands June
Air Visitor Survey monitoring mission Palau July
Cruise Visitor Survey Report Launch Tonga July
Air Visitor Survey Report Launch Palau October
Cruise Visitor Survey Report Launch Cook Islands October
Kele_ra. Training on Tour!sm Rrolect Valuaticand RegionaiNadi, Fi 2nd- 3rd Sept
Cavuilati Financing
2. Market Port Preparedness Workshop Palau 27-28 February
Research and o - Italy, Belgium,
Marketing South Pacific Specialist Europe Germany, Denmark, 24 Feb 3
Workshops March
Sweden
Port Preparedness Workshop FSM (Yap) 3-4 March
Port Preparedness Workshop RMI 6-7 March
Port Preparedness Workshop Christmas Island 13-14 March
Port Preparedness Workshop Fiji/PNG TBC
South Pa(i;{/lc ﬁpﬁmallst Oceania Australia/NZ May
Petero __VVOrkshops -
Manufolau South Pacific Specialist North America Canada. USA Oct
Workshops '
Promotion an_d Iaunch a_md the expande Canada, USA Oct
South Pacific Specialist programme
South Pacific Specialist UK Workshops England & Scotland Nov
South Paific Specialist Asia Workshops China Nov
Promotion a_nd Iaunqh _of the expanded England & Scotland Nov
South Pacific Specialist programme
Promotion and launch of the expanded .
o L China Nov
South Pacific Specialist programme
Assistince to PACP NTOs to improve the Tuvalu 4-6 February
; websites & train members ornearketing }
Pauline apps Niue 21-28 February
Benson 5 - - -
Regional Online Marketing Workshep | Regionat Auckland, 19-20 Ma
prior to SPTO BOD meeting NZ y
SME eMarketing Support for Nauru 2-6 February
Tarataake Accommodation Operators Niue 21-28 February
Teannaki ' i i
Regional Train the Trainer V\_/orkshop for 1 Regional, Nadi, Fiji 16-18 June
local IT support Partners in the region
3. HRD and Chris PacificRegional Culinary Training . — 25th-29th
Capacity Cocker Workshop gl el ] August
Enhancement Filipe Hospitality Training Kiribati 17-26 February
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Tuisawau

Hospitality Training Tuvalu 26 Feb- 6 Mar
Bure Building Training Fiji 28 Feb- 2 Apr
Water Safety Traing Cook Is TBC
Train the Trainer Training PNG May
Disaster Risk Management training Yasawas Fiji Sept
Regional Executive Training / Traiime- Regional Nuku'alofa, October

Trainer on Tourism and Environment

Tonga
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Annex 4 Updated Logical Framework i PRTCBP

Intervention Logic -
Project Description

Objectively Verifiable Indicators of Achievement

Sources of Verification

Assumptions

Overall Objective

To improve PACP economic

1  Tourism statistics reports

integration through strengtheneq ¢ Increased and diversified inbound tourism including crui from governments and
national systems and institatial ship tourism throughout the regidrcompared with 2011 international organizeons
frameworks to develop tourism baseline (impact indicator) 1  Visitor survey results
industry capacity, increase 1 Increased collaborative regional initiatives 1  Special studies
private sector COmpetitiveness | ¢ Growth in tourism revenues and overall economic impax
and increase international 1 Enhanced viability of tourism SMEs
market access in the tourism
sector.
Project Purpose To strengthen the capacity of 1 Increase in regional tourism arrivals and cruise ship 1 National tourism statistics Data will be accurate, up
Pacific ACPs in the developmen visitation as well as tourism receipts B3 pa by 2014 and surveys to-date and available
of a sustainable tourism sector. over 2011 1 Research reports Global tourism market

1 Increased and improved market access by tourism SMHE 1  Web analytics reports trends continue improving
resulting in a 25% increase in sales by 2014 against 1 Project reports PACPs continue to
2011sales volume prioritise tourism

1 700 international travel retailers certified as South Pacifi Publicsector tourism
Travel Specialists by end 2014 organisations are

1 Improved flow d tourism market research and intelligend adequately resourced
to regional tourism stakeholders SPTO is reorganised,

1 Establishment of SPTO corporate website and online strengthened and
access to increased quantity of proprietary research dat adequately supported by
and intelligence for SPTO members members

1 Improved online marketing capacityr@gional and Private sector cooperatio
national levels in key applications including social media and support is provided
and search engine optimisation Tourism SME support ang

1 Regional tourism and cruise strategies 22039 cooperation is secured
completed and adopted by end of 2014

1 Enhanced technical skills and professional capacity of
tourism ndustry employees

Results Result Area 1: ImproxkSector |  Restructured and strengthened SPTO Sadattwith new 1 SPTO regular and ad hoc National tourism,
Planning and Policy 5-year business plan reseach publications statistical offices and
Development 1 Reactivated SPTO research and statistics function and 1  National tourism statistics investment promotion
regular production of statistical bulletins and reports reports agencies participate and

9 Fully functioning online regional tourism resource centre 1  Web analytics reports cooperate actively

9 Standardisation of national tourism statistics systéased 1 Published survey reports Airport, Port and
on UNWTO norms and toolkits Immigration authorities

1 At least 3 air visitor and 3 cruise ship visitor surveys f  Port of call information in extend support and
conducted, and firuned survey toolkits provided to all cruise manual/ web micro cooperation
PACPs backed up by training site SPTO governance

1 Increased promotional, research and product developm f  Reports of adopted practces are updated and
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activities i ntoutismeectoregi ono regional tourism and strengthened
1 Preparation and launch of South Pacific Cruise Manual cruise shipping strategies| § SPTO and NTO technical
permanent micro site on redeveloped SPTO website 1 Records of traimig capacity is upgraded
1 Updated medium term regional tourism and cruise shipg workshops for NTOs and
strategies by end 2014 IPAs in tourism
1 National tourism policies/strategies and action plan investment promotion
updated in at least 5 PACPs
9 Increased investment promotion schemes in support of
tourism SMESs set up in collaboration with PT&I and
training for NTOs and IPAs in investment promotion
1 Atleast 5 niche and geographical market research studi ' Market research and ' Attractive design, timely
_ are conducte intelligence reports completion and increased
RestlttArea 2: anre;sed lieglon 1 Online regional digital image library established and wel 1 '_:U”C“Oﬂlng digital image Coqtent in redgveloped
market research and marketing stockedi minimum of 1000 high resolution images by en library _ regional website
activities 2014 1 Revamped SPTO websitg 1  Internet enabled SMEs
1 Redeveloped and expanded regional tourism internet pq T Improved NTO websites continue to maintain and
including passworgg r ot ect ed 6 member and trained staff in-e improve their online
1 Online regional portatraffic increased by 50% by end 201 marketing marketingskills
over 2011 1 Web analytics reports T Well designed, rigorous
1 Websites of at least 6 NTOs improved T SME websiteand and timely execution and
1 E-marketing capacity of at least 6 national tourism booking engines online dissemination of research
organisations (NTOs) improved and functional B studies
1 At least 100 tourism SMEs across the region provided T Register of South Pacific
websites and booking enginesiasupported with training Travel Specialists
1 Updated and expanded South Pacific Travel Specialist
Programme completed and rolled out by end 2013
1 RTHHRDP report o
1 Regional Tourism and Hospitality HRD Plan (RTHHRDH T Pr(_)]e_zct reports__and 1 tcr:;)irr:ﬁ]ct p:l(;)nrt{:lsr,]?::joensof
Result Area 3: Increased tourisn completed and adopted training recofrds - q Activeg grtigi ation of
HRD and Capacity Enhancemer §  Training and skills development programmes benefiting g?tdaggjf:eocopnirt;;%ims regione?l tourigm Py
least 509 i_ndustry employees delivered by end 20_14 rates P hospitality training
1 Training attachments awarded to at least 30 indust 1 Training evaluation institutions/centres
employees by end 2014 _ reports 1 Effective delivery of
1  Contribution to development of regional centres of 1 Number and spread of training programmes
excellence in tourism and hospitality training regionaltourism and §  Close coordination and
hospitality training support by NTOs and
providers involved tourism industry
associations
Activities Means Costs (EUR)
Result Area Onei_Sector Planning and Policy Development
1,751,000
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Activity 1: Build Regional and National Capacity in Tourism Data Collection and Analysis

Activity 2: Facilitate Aviation expansion through development and promotion of a Pacific Aviation Strategy
(Deleted as per Addendum No. 2)

Activity 3: Implement the South Pacific Cruise Shipping Strategy
Activity4:  Develop a Regional Tourism Stragb 2019 and Assist with Country Tourism Plans

Activity 5: Develop the Pacific Tourism Sustainability Rbeétted as per Addendum No. 2)

Result Area Twoi Market Research and Marketing

Activity 6: Regional Niche Market Research
Activity 7:Capaity Building in Emarketing for SPTO and NTOs
Activity 8: Expansion of the South Pacific Travel Trade Specialist Programme

Result Area Threei HRD and Capacity Enhancement

Activity 9:Development of a Regional Tourism and Hospitality HRD Plan

Activity 10: Delivery of Tourism and Hospitality Training Priorities in Selected Countries

HR

Equipment, Training, Travel and
Operations

Visibility

Eligible Indirect

Contingency

Subtotal

SPTO Giinancing (20%)

Overall Total

2,642,®0

50,000
290,000

4,733981
1,183.495

5917.476
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Annex 5: Progress of Achieving All OVIs from 2012 uritiQuarter, 2014

Result Area 1: Sector Planning and Policy Development

Obijectively Verifiable Indicators

Restructued and strengthened SPTO
Secretariat with new fear business plan

Reactivated SPTO research and statistic:
function and regular production of
statistical bulletins and reports

Fully functioning online regional tourism
resource centre

Standardisation of national tourism
statistics systems based on UNWTO nori

At least 3 air visitor and 3 cruise ship visi
surveys conduct#, and finetuned survey
toolkits provided to all PACPs backed up
training

Increased promotional, research and
product development activities in the
NEIA2yQad ONHzA AS G2

Preparation and launch of South Pacific
Cruise Manual as a permanent micro site
on redeveloped SPTO website

Updated medium term regional tourism
and cruise shipping strategies by end 20:

Progress to date

Completed and 5 year business plan is currently being
implemented.

Completed Reactivated SPTO research and statistics functit
On-going regular production of statistical bulletins and
reports.

Completed. Production and launch of an on line Regional
Tourism Resource Centlibrary in2013 consistingf more
than 1,000 documents.

On-going Adding on of documents as well as promotion of
the resource library.

Completed. Regional workshop conductadNiadi in March,
2014 to begin thestandardisation of national tourism statistics
systems based on UNWTO norms.

On-going SPTOworking closely with NTOs in standardising
tourism statistics.

Completed 2 air visitorsKiribati and Solomon Islandsihd 1
cruise visitor reports{anuatu Jaunched and distributed.
Training was also completed@ountry and on a regiai
basis.

On goinginitiation of 1 Air visitor and 2 Cruise visitor survey:
and reports.

Completed Regional promotion at Sea Trade in 2@12014.

Completed 9 Port prepared workshops conducted ( Tonga,
Solomon Islands, Vanuatu, Samoa, Cook Islands, FSM, Pal
RMI, Christmas Island).

Work in progressCruise research.

CompletedOfficial launch of the Pacific Cruise Shipping
Manual at CSM Seatrade Miami.

On going Continued input/ update of information onto the
Pacific Cruise Shipping Manual.

A 42 Pacific island port information uploaded onteet
Cruise Manual microsite

A 32 registered on to the Cruise Manual microsite

Completed In country consultations in 7 SPTO member
countries on the 1 Draft of the Pacific Rémnal Tourism
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National tourism policies/stratgies and
action plans updated in at least 5 PACPs

Increasednvestment promotion schemes
in support of tourism SMEs set up in
collaboration with PT&I and training for
NTOs and IPAs in investment promotion

Strategy 2012019.

Work in progressPreparation of the final PRTS to be
submitted for Board approval in May meeting.

Work in progressinitiated the development of the cruise
shipping strategy (2013019)

Completed Tonga Tourism Act revised and Vanuatu Tourisr
Office Business Plan.

Work in progress4 national development strategies currently
being developed for Nauru, FSM, Marshalls and Tuvalu.

Completed- 2 training workshops completed last year.

Completed Production & launch of an on line investment
directory promoting 86 PACP investment profiles and datab
in partnership with PT&I.

On goingadding on of profiles as well as promotion of the
database.

Objectively Verifiable Indicators

At least 5 niche and geographical market
research studies are conducted

Online regional digital image library
established and well stockegminimum of
1000 high resolution images by end 2014

Redeveloped and expanded regional
tourism internet portal including passwort

- e -4

Online regional portal traffic increased by
50% by end 2014 over 2011

Progress to date

Completed 19 niche market profiles and 3 fully fledged nich
market studies (Diving, Backpacking & Cultural)

Work in progressg preparation of 2 fully fledged niche marke
studies.

Completed Production of a regional image library of more
than 560 high resolution images and 1 & 3 minute regional
DVDs

Work in progess¢ preparation for photo shoot for the
remaining balance of images.

On going. South Pacific Cruise porialestment database
portal and Reginal Tourism Resource Library Centre
developed and launched.

Jan 01- Dec 31 201156,388 visits

Jan 01- Dec 31 201274,585 visits
Jan 01- Dec 31 201356,063 visits

Jan 01 Mar 312014 40,464 Visits
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Websites of at least 6 NTOs improved

E-marketing capacity of at least 6 nationa
tourism organisations (NTOs) improved

At least 100 tourism SMEs across the
region provided with websites and bookir
engines and supported with training

Updated and expanded South Pacific Tre
Specialist Programme completed and
rolled out by end 2014

Completed; In-country technicahdvice and assistance has
been provided to twelve NTOs to improve their website and
online marketing campaigns:

Vanuatu, Tonga (July), FSM (4 NTOs), RMI , Palau
(August), PNG (August), Samoa (Oct) 2013, Tuvalu as wel
Niue ( Feb 2014)

Work in progressregional workshop for the SPTO NTOs to
build their capacity on online sttegies as well as follow up to
measure their website improvement.

CompletedE-Marketing support and the creation of 246
websites for SME® ithe accommodation sector, for 13 of the
participating nations, already including online booking
facilitation and website performance monitoring. 162 websit:
are currently online.

Work in progressmeasuring the impact of the project to the
SME accommodimn operators.

On going 257 certified travel agents, 542 in training

Work in progressconsolidation and expansion of the South
Pacific travel trade sméalist programme to existing and new
potential emerging markets.

Objectively Verifiable Indicators

Regional Tourism and Hospitality HRD P
(RTHHRDP) completed and adopted

Trainhg and skills development
programmes benefiting at least 500
industry employees delivered by end 201

Training attabments awarded to at least
30 industry employees by end 2014

Contribution to development of regional
centres of excellence in toism and
hospitality training

Progress to date

Completed.

Ongoing an estimatedndustry 83%mployees to datdave
benefittedrom thein-country & regional workshop training
conducted under HRD.

Ongoing an estimated 8 industry employees to ddtave
benefittedrom short term training attachments conducted
under HRD.

On-going Regional Training being conducted in partnershig
with USP School of Tourism & Hospitality Management (Fiji)
and University of Hawaii (Manc&DIT
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Annex 6 Improved Monitoring & Evaluation System for PRTCBP

Asa result of the MidTerm review report SPTO further strengthened its M&E system by recruiting a dedicated
a9 hFFAOSNI FdzyRSR FTNRY {t¢hQa O2NB o0dzR3ISH G2 ¥F2O0d
2F (KS {t¢hQa ag9 tadkbpAlied ¥nd Cl&rkeiPolidylari RéyalafoR/ dxpkcialists Ltd. A report
gl a LINPRAzZOSR Fa | NBadzZd 2F GKS NBGASE O2y FANNAY 3
very strong, however, there is a need to build a central database th@t € SOG4 G KS LINR2SO0Qa
{tehQa S@lrfdad GAz2zy O2YLRYSylod {K2¢gy o0St2¢6 Aa Ly asgs9
of the review report.

Activity Work Plan: 2014

Output Specific Activities Timelines Indicators
(i) A cdnerent results o Mapping exercise in 1 Quarter 1 o Mapping exercise
framework depicting consultation with Activity (March) completed within
Wi pfM & IKGQ | Coordinators timeframe
from inputs, activities, |o A more coherent map of o Activity Coordinators
outputs and outcomes | activities, linking them to arGAaTASR 64
outcomes/impact p Results framework map
successfully endorsed by
PM
(ii) Focus on oigoing o Pro-active engagemnt in the | 1 Quarter 1¢ o Followup questions/issueg
analysis of project resultf bi-monthly meetings and Quarter 4 raised in the Bmonthly
and how it would follow-ups meetings are resolved
influence o Assessment of promptly and reported
outcomes/impact trainings/workshops back
evaluation forms and provide o Post workshops/trainings
feedbacks to ACs follow-ups to assess its
o Actively followup on mission effectiveness to
reports and provide feedback| participants/countries
on issues raised in these ol & t£Srad o QY
reports relative to project are collected every quarte
planning & managment from ACs
o Conduct desk review of o Build a preliminary central
activities and, if possible, database of outputs,
conduct site visits to some of impacts and success storis

from 2014 activities

o Number of country
participants to
training/workshop sharing
knowledge/skills to their

the target/selected areas

o Collect data on outputs,
impacts and success stories

from ACs peers (country/industry
. level
o Conduct postraining follow )
ups after 3weeks to assess
workshop/training
effectiveness
(iif) Establishment of a | o Organising consultancy 1 Quarter 1¢ o Negotiation and TA
centralised information negotiation on TA for Quarter 2 engagement completed
management system to | database development within allocated timelines
store M&E information | o Coordinate information o Information from mission
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Output

Specific Activities

Timelines

Indicators

gathering for baseline data,
and relevant materials neede
for the daabase
o Responsibility on contractual
arrangement and
administrative support to the
TA
Ongoing updates of data ang
information in the database
o Utilising data from the
database to assist PM &
Project Officer in the
compilation of sixmonthly
and annual repds
o Organise trainings for relevan
ACs and M&E Officer

o

reports and TAs are
successfully uploaded into
the database

o Number of access to the
database for report
writing, project queries,
briefings, etc.

(iv) Better understanding
of EU M&E processes to
promote capacity
building

o Engage more collaboratively
with the EU on ROM missions
and evaluations

o Ensuring that information and
data are readil available upon
requests from stakeholders

o Preparation of data and
project results for EU ROM
and endof-project Evaluation

1 Quarter 1¢
Quarter 4

o EU updates on M&E issues
are communicated to staff

O

Participating successfully in
monitoring missions

Up-to-date data and results
are available readily for EU
ROM and evaluation

w)

O

Compliance to EU query ar
requests regarding M&E
issues

(v) M&E capacity
building activities (i.e.
trainings etc.) and
forward planning for
M&E system

(vi) Increase project
visibility activities

o Organise specialised M&E
training/workshop for
ACs/staff to broaden
understanding and capacity ir
M&E issues

o Consult with SPTO
management and PM about
incorporating M&E capacity
odzAi f RAy3a | OGA
strategic planning documents

o Investigate options for a
broader information sgtem
for SPTO that meets
operational management and

M&E needs

o Monitor visibilities activities
undertaken by the
Communication Assistant to
be aligned to the

O2YYdzy AOF A2y

A Quarter 3 (On
going)

wQuarter 1¢
Quarter 4

p Successful completion of
staff training & issuance of
certificates to participants

p Staff satisfaction with the
training(s)

o Forward plan
recommendations
successfully endorsdaly
the PM

o Communication activities
are within and consistent
with the PRTCBP
O2YYdzy A OF (A2

o Ensure that the reporting of
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Output

Specific Activities

Timelines

Indicators

objectives, timelines and

o Assist ACs/PM in fact checkir]
information used in visibility

activities
o Coordinate through the

Comms Assistant updates on
the visibility activity results for
the PMC, CSC and Council o

aAyAaidSNDa

KPIg

YS

iKS

to date and accurate

p Communication activities
are accurate and consisten
with SPTO and EU visibility

LIN22SOG Q
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Annex 7 Visibility for 2013

ACTIVITY/SUB -ACTIVITY/TASK

ONLINE PUBLICITY

Solomon Islands Office of the Prime
Minister and Cabinet website:
http://www.pmc.gov.sb/headlines/ministry
launches¥E2%80%9Cmeasuring
tourism%E2%80%9Eproject%20

Islands Business magazine
http://www.islandsbsiness.com/news/solg
mortislands/849/solomeislandslaunches
measuringtourismproject/

Solomon Islands Broadcasting Corporati
http://www.sibconline.com.sb/story.asp?I
news=35303&IDThread=170

Travel News Digest
http://www.travelnewsdigest.in/solomon
islandslaunchesmeasurinetourism

project/

PRINT PUBLICITY

Solomon Star newspaper article.

TV/RADIO PUBLICITY

NA

Quarterly bulletin distributed to all
the Pacific ACP and SPTO Nationg
Tourism Office, National Statistics
Office and to the 200 private secto
members.

NA

Coverage by PINA from May 6 to 7

- Fiji Sun - RiTV

- Fiji Times

- FijiSun Radio Interview with ABC for its
Coverage by PINA from May 6 to 7. Pacific Beat pogram

- Fiji Times

Fiji Sun

- FijiTV
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http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.islandsbusiness.com/news/solomon-islands/849/solomon-islands-launches-measuring-tourism-project/
http://www.sibconline.com.sb/story.asp?IDnews=35303&IDThread=170
http://www.sibconline.com.sb/story.asp?IDnews=35303&IDThread=170
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/
http://www.travelnewsdigest.in/solomon-islands-launches-measuring-tourism-project/

- Fiji Times

Port Vila, Vanuatu - SPTO and PRTCBP banners - Participation of local media
http://www.islandsbusiness.com/ndwanuatu/ portrayed at the workshop. newspaper and radio station
1737/effectivepromotionrof-cruisetourism - Participation of local media (FM 107) at the workshop
vital-to-van/ newspaper (Vanuatu Times) at the

workshop

http://spto.org/news/item/90@orkshopsto-
boostcruisetourismin-vanuatu

Nukubal ofa, Tonga - Press release was sent twlocal - TV interviews by TV Tonga
PacNews and Island Business (Tonga& Fiji), and regional media were conducted with John Ne
prior to the event: Ministry of and Ali§ Lutu.

Commerce, Tourism and Labour
website, Fiji Times, Fiji Sun, PNA
news, Pacific Islands Trade & Inve
e-newsletter.

- Fiji Sun - Fiji Television

- Fiji Times
Tonga - NA - TV Tonga Broadcasting

Commission

http://www.etravelblackboard.com/article/144
42/capacitybuilding-for-tongatourism - Tonga Broadcom 89.5FM
Guam Training - Guam Local newspaper - GuamLocal TV
- Guam News online - SBDC newstter - Guam Radio Station
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http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://www.islandsbusiness.com/news/vanuatu/1737/effective-promotion-of-cruise-tourism-vital-to-van/
http://spto.org/news/item/909-workshops-to-boost-cruise-tourism-in-vanuatu
http://spto.org/news/item/909-workshops-to-boost-cruise-tourism-in-vanuatu
http://www.etravelblackboard.com/article/144542/capacity-building-for-tonga-tourism
http://www.etravelblackboard.com/article/144542/capacity-building-for-tonga-tourism

- Marshall islands Journal online Marshall Islands Journal - Radio Tuvalu
! PINA news
- Solomon star Online, Fiji Times
¢ | board Pacific Sun
- eflraveiboard nes, Island Business
- PT&l, PVA el news
i . Island Times Palaucarried a half
- \éVHL Group and the_South Paé:l_flc Touris page of an A3 sized News Paper if
rgani zation e L its No.63 Issue of June 11, 2013.
News Center
- www. prweb.com i Ne A press release on the workshop
’ ’ taken upby Solomon Islands
- PATA enews National paper the Solomon Star
- Fiji Sun enews A Press article was released by the
SamoaNational paper Samoa
Obsener and PATA News
EUROPE ROADSHOW Tour Hebdo Magazine article NA
- www.tourmag.com
- http://lwww.tourmag.com/Parsnesoiree
PacifigueSudle-25-
fevrier2013 a57153.html?utm_source=ar
le&utm_medium=newsletter telex&utm (
ampaign=2013 02 14 newsletter
SUNSATIONAL ROADSHOW NA

Social media coveragen SPTOG6 s

page:
https://www.facebook.com/photo.php?fbi
=579296445463437&set=a.19714311367
774.47999.112145678845185&8Bp1 &the

ater
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http://www.tourmag.com/
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
http://www.tourmag.com/Paris-une-soiree-Pacifique-Sud-le-25-fevrier2013_a57153.html?utm_source=article&utm_medium=newsletter_telex&utm_campaign=2013_02_14_newsletter
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater
https://www.facebook.com/photo.php?fbid=579296445463437&set=a.197143113678774.47999.112145678845185&type=1&theater

- Participation of Canadian travel media at
coverage on print and online mediums
http://www.hellowesttravel.com/reportage
php?sequence no=45320

- Cook Islands Tourishlews:
http://www.cookislandsnews.com/2013/S
tember/Wed25/local.htm#1309230115%4

SOUTH PACIFIC FEST 40 - Print collaterals: SPF 40 agent bag

107 12 October, 2013 and SPF 40 table sigge
- Online advertisement amomotion:

SPF 40 webpage:
http://www.spf40.com/

SHR Travel Marketing website:
http://www.shramerica.com/spf40/

NA - Fiji Times - EBCTV

- Fiji Sun

NA Media Appearance with Palau OT
(to be broadcast in Palau, FSM ar
RMI i see OTV website
http://www.oceaniatv.net/2013/06
4/southpacific-tourism
organizationfundspalaualii-host
programvideo/ - copy of page
also attached;

or
http://www.youtube.comfatch?v=
OillaFuPd2Y

NA

- Article on the workshop was printed on t| -  Project Manger interview on Fijij - Project Manager wa
Fiji Sun, Tuesday 17September Government link| interviewed by FBC TV

http://www.fbc.com.fi/fiji/13799/fiji

-top-tourismdestination
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http://www.hellowesttravel.com/reportages.php?sequence_no=45320
http://www.hellowesttravel.com/reportages.php?sequence_no=45320
http://www.cookislandsnews.com/2013/September/Wed25/local.htm#1309230115%20
http://www.cookislandsnews.com/2013/September/Wed25/local.htm#1309230115%20
http://www.spf40.com/
http://www.shr-america.com/spf40/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.oceaniatv.net/2013/06/24/south-pacific-tourism-organizations-funds-palau-alii-host-program-video/
http://www.youtube.com/watch?v=Oi11aFuPd2Y
http://www.youtube.com/watch?v=Oi11aFuPd2Y
http://www.fbc.com.fj/fiji/13799/fiji-top-tourism-destination
http://www.fbc.com.fj/fiji/13799/fiji-top-tourism-destination

NA

Distribution of PRTCBP brochures ove

the course of the event (Daily)

Installation of PRTCBP banners/ signa

at the hosted momg tea venue (17
May)

- Newspaper Fiji Sun article (16
May)

- Television- Fiji TV (18 & 21
May) and FBC News (16 May

PINA

http://www pina.com.fj/index.php?p=pacn
ws&m=read&o0=1400162544526461921fl
fa4c4d80

http://www.pina.com.fj/index.php?p=pacn
ws&m=read&0=18119548785P8bf99aa3
3afd50f0

http://www.pina.com.fj/index.php?p=pacn
ws&m=read&0=765846305525dc441ce8
dc51f624

http://www.pina.com.fj/index.php?p=pacn
ws&m=read&0=1094122420525f3eal71¢
0949c05e

http://www.pina.com.fj/index.php?p=pacn
ws&m=read&0=13273206335264634df0
bdleeel?

http://www.pina.com.fj/?p=pacnewsfi=re

Fiji TV (17 October 2013 6pm
News)
http://fijitv.info/yahoo_site _ad
min/assets/docs/16.28823391
wmv

ABC Radio Australia
http://www.radioaustralia.net.q

u/pacific/radio/program/pacific
beat/pacifiestatesneed
differing-tourism
strateges/1206970

Radio New Zealand International
http://www.rnzi.com/pages/ne

ws.php?op=read&id=79925

http://www.radionz.co.nz/inter
national/pacifie
news/225273/pacifitourisn
strategyendorseeby-member
countries

http://www.rnzi.com/pages/ne
ws.php?op=read&id=79970
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http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1400162544526461921fb2fa4c4d80
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=181195487852608bf99aa33afd50f0
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=765846305525dc441ce826dc51f624
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=1094122420525f3ea171e50949c05e
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/index.php?p=pacnews&m=read&o=13273206335264634df00dbd1eee12
http://www.pina.com.fj/?p=pacnews&m=read&o=187541754525e168bdf72a772359cb
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://fijitv.info/yahoo_site_admin/assets/docs/16.288233912.wmv
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.radioaustralia.net.au/pacific/radio/program/pacific-beat/pacific-states-need-differing-tourism-strategies/1206970
http://www.rnzi.com/pages/news.php?op=read&id=79925
http://www.rnzi.com/pages/news.php?op=read&id=79925
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.radionz.co.nz/international/pacific-news/225273/pacific-tourism-strategy-endorsed-by-member-countries
http://www.rnzi.com/pages/news.php?op=read&id=79970
http://www.rnzi.com/pages/news.php?op=read&id=79970

ad&0=187541754525e168bdf72a772359

E-Turbo News

http://www.eturbonews.com/38861/south
pacific-marketingheadsmeetformulate

regionatplan
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Annex 8 COMMUNICATIONS VISIBILITY STRATEGY & ACTION PLAN FORNMEBAR 3

This Communications Plan sets the communications framework for this project. It will serve as a guide for
communi@tions throughout the remaining life of the project and will be updated as communication needs
change. As a result of the MTR report, SPTO developed a 2014 Communications Strategy & Plan ttheeflect
MTRrecommendations related to communications andibiigy. The plan also identifies and defines the roles of
persons involved in this project as well as a communications mattign planwhich maps the communication
requirements of this project and whe@PTO will work closelyith the EU

COMMUNICATINS APPROACH

The Communications Assistant with the guidance of the Project Manager and the ActioitgliGators will take a
proactive role in ensuring effective communications on this project. The communications requirements are
documented in the Commuecations Matrix presented in this document. The Communications Matrix will be
used as the guide for what information to communicate, who is to do the communicating, when to communicate
it and to whom to communicate.

Updates or changes may be requiredtas project progresses or changes are approved. Changes or updates may
be required due to changes in personnel, scope, budget, or other reasons. Additionally, updates may be requirec
as the project matures and additional requirements are needed. Tbed®rAssistant is responsible for the day

to day management of the communications management plan, directly reporting to the Project Manager. Any
changes to the communications plan must be approved by the Project Manager. The Communications Assistan
will update the plan and supporting documentation and will distribute the updates to the project team and all
aldlF1SK2f RSNA ® ¢tKA&a YSGK2R2ft23& Aa O2yaraidSyid oAdK
project stakeholders remain aware andanied of any changes to communications management.

1. KEY MESSAGE

The PRTCBP project, funded by the EU and being implemented by SPTO, aims to strengthen the tourism sector
Pacific Regional countries. This, in turn, will promote sustainable livelihoogedple in these countries through
economic opportunities generated by regional cooperation and economic integration.

2. GOAL

To raise and increase awareness of the role and contributiaheEuropean Union and South Pacific Tourism
Organisation (SPTQ}hrough the Pacific Regional Tourism Capacity Building Programme (PRIRCBIR),
development of a sustainable tourism sector in Pacific ACP countries.

3. STRATEGY

SPTO through the PRTCBP will build local, regional and global strategic partnershigizaimhatiative as well
as an integrated range of media tools to create awareness and knowledge about tferdB& PRTCBP to
targeted audiences.

4. OBJECTIVES TACTICS
1 Raise the PRTCBP prof 1 Coordinate all print and broadcast coverage including local b
through positive coverags regional broadcasting television station (Fiji TV) plus Radio Aus
and enhanced medi: and Radio New Zealand for PRTCBP project activities. (This wi
relations. include posting on social media wétes on SPTO you tube accou
facebook page and also posting to tourism sites and blogs ilsebe
news etc)

9 Produce regular press releases and supplementary news materi
be disseminated to the media.

Develop a database listing for local/ regionatiernational media.
Coordinate regular engagement activities with the media such
media field visits, press conferences, méet-media events etc

1 Oversee the monitoring of regional and international media expo¢

= =




of the PRTCBP project.

9 Ensure that PRTCBI
information is
communicated to relevan
stakeholders in a timely an
efficient manner.

Include all PRTCBP project activities releases in the Pacific Py
newsletter.

Ensure that the SPTO webpage is updated with relevant PR
information, incuding the Pacific Pulse.

Compile and maintain an djp-date contact listing of all ke
stakeholders, inclusive of all regional, EU comms network

international media contacts.

Assist in composing and editing promotional publications

enterprise partrers for both print and online materials.

Promote PRTCBP project through existing and new media tools
as social media, videos and other interactive visuals.

1 Collaborate with SPTO enterprises in responding to information n
relevant to PRTCBP initikas.
! Build the communication: T t NPOARS YSRAIF fAFA&2Y I+ ROAOS

capacity of the PRTCE
Team and its associate
stakeholders.

even SPTO members.
Facilitate professional communications training for SPTO, PR
Team as wélas SPTO members requesting training.

M Maintain EU/SPTO visibilii
in PRTCBP communicati
activities.

= =

Assist in compiling and editing of donor reports as and when neeq
Ensure that communication materials follow SPTO/EU bran
requirements.

5. SITUAIONAL (SWOT) ANALYSIS

5.1 Strengths

9 Lessons learnt from previous project communications.
1 A wellestablished SPTO Marketing unit, which also incorporates the communications component

PRTCBP project.

1 In-house communications and web professionals.
1 EU ery supportive of visibility activities.

5.2 Weaknesses

1 Resourcing constraints (manpower and funds).

1 Low level of awareness of SPTO/PRCTBP brand and outcomes/success stories.

1 PRTCBP project staff not professionally trained on communications and apprechtioa important
role that communications play in the overall success of the project.

9 Absence of a consolidated and updated media database.

5.3 Opportunities




Scope for a much more targeted set of communications activities to help raise the EU/SPil®©
through the PRTCBP activities.

1 Potential to share resources and networks to targeted audiences such donors, regional partners
private sector.

Tt20SyaGAlrt (2 dzasS avYINI YR Ayy20FGA3S YSIya
media.

1 Potential to tap into corporate sponsorships for media events.

1 Potential to increase awareness of SPTO and PRTCBP because Tourism is an attractive secto
subject to the media.

1 Increase SPTO membership through profiling the success sthiRRTCBP.

5.4 Threats

T{GNRY3 O2YLISGAGAZ2Y FTNRBY 20KSNJ aSO0G2NR Ay I 440

9 Economic crises donor funding reduced.

1 Climate change impacts on tourisgraffects projects outcomes which has a bearing on communicat
goals which is tachieve maximum visibility output with the given resources for the PRTCBP project

9 Political instability within the Pacific affects tourism.

6. COMMUNICATIONSCTIONPLANMATRIX

A

LINE2SOG 02YYdzyAOF A2y | O0A @A ( dad§ed, schetilef and? résOuwiebl) &
Ffft20FGA2yad ¢KS /2YYdzyAOlI A2y Qa 'aaraidlyd Aa
performed within budget and implemented in close collaboration with the project team. Communication
activities will ocar in accordance with the frequencies detailed in the Communication matrix below.

NJ



Communicatio

Objective of

EU

o Medium Frequency Audience Owner . Deliverable Format JanDec 2014
n Type Communication Collaboration
Press Release | To inform the - Email At least 3 Donor Agencies| Communicatio] Comms : - Soft copy to be NONE
general publion | - Press Kit per month ns Assistant | Assistant to Publications,| sent out in pdf
various PRTEB Local, regional distribute to both format
project activities & international contacts in the | newspapers
by writing regular media SPTO media and online - All releases
press releases database and | versions should be sent to
and Tourism work closely all local/regional
supplementary industry with the EU - Atleast 3 | and international
news materials to office media published media outlets
be disseminated EUcomms unit to articles per
to the media network distribute to month - PINA
their EU
Regional network for - Pacific Bat
partners maximum
publicity. - Islands
Tourism Trade Business
Overseas
- Pacific Pulse
- Facebook
- Twitter
- Other regional
news agencies as
and when
required
Visibility Press | To keep track and - Visibility At least 4 SPTO Communicatio - Atleast4 | - Staff to alert NONE
Folder record of all Output Folder| cuttings/evi ns Assistant updated Communications
PRTCBP articles dence etc. PRTCBP M&E | and Project press Officer in forms of
and publications | - Email per month Officer Team articles/evid | text/email of any

as and when they
appear in the
dalilies, online, TV
and broadcast.

ences etc. in
press folder
per month

media coverage
that they came
across for
updates of
Visibility Press




Folder.

To be able to . EU External - All newspaper
closely monitor Newspaper/ Reviewers article, online
media exposure | magazine updates to be
of the PRTCB cuttings pasted onto to
project press folder in
- Online library or
communications
office
Radio To broadcast - Radio At least 2 Potential Communicatio] Comms - Atleast2 | - Allradio NONE
Programmes | during peak Interview radio Investors ns Assistant &| Assistant to radio interviews to be
times/news interviews Project team | distribute and interviews held conducted
bulletins relevant per month Overseas Trade work closely per month by the O or
activities Specialist with the EU to be Project Manager
undertaken by office media arranged by | or ACs (upon
each Activity Tourism unit to Communicat|t a Qa I LJLJ
Coordinator of Industry distribute to ions officer.
the PRTCBP their EU
project. Radio Regional network links of
stations would partners radio
include major programmes
radio stations of Training conducted for
country of activity Institutions maximum
plus Radio publicity.
Australia and HRD Specialists
Radio New
Zealand, under R&D specialists
their Pacific Beat
programmes. Donor Agencies
Print To create - Newspaper | At least 1 EU Communicatio| SPTO Comms | At least 1 - Ensue that 3,000
Advertising awareness for paid advert ns Assistant &| Assistant to paid communication
exclusive target | - Magazines | per year Local/Regional | Marketing liaise closely advertiseme | materials follow
audiences in the & International | team with EU comms | nt per year | SPTO/EU
print media - Others Media person onEU branding

Tourism
industry

visibility
procedures and
policies for each

requirements




Potential SPTO

placement.

members
Online To create - Online - Atleast 1 | Potential SPTO | Communicatio - Atleastl | - As above 1,500
advertising awareness for website/socia | paid members ns Assistant & paid
exclusive target | | media advertiseme Marketing advertiseme
audiences in nt per year | EU team nt per year
online media
Local/Regional
& International
Media
Tourism
industry
Sales Media | To be able to - Pamphlets | At least one | Workshop Communicatio| Comms - Sales - Ensure that
Kit & effectively order a year | participants ns Assistant &| Assistant to alsg Media kit communication
Promotional communicate to | - Brochures | to replenish Marketing work closely will have:- - | materials follow
Material target audiences stock Overseas Trade| team with EU media | 500 SPTO/EU
PRTCB initiatives| - Fliers Specialists unitin ensuring | SPTO/PRTC| branding
through that the sales P project requirements.
publication - Others PotentialSPTO kit produced are| pocket
materials as members in linewith the | folders
brochures, fliers, EUvisibility
pamphlets etc. Local/Regional policies and - 500 maps
& International how SPTO and
Media EU media units | - 500 fliers
can work on new
Tourism together in membership
Industry terms of structures,
distributing fees and
Regional these sales kit ir] benefits.
partners open days,
trade shows
Overseas and even
tourists publishing soft

copies on EU
and SPTO
websites if

possible.




EUvisibility

Promotional To increase - DVD One off Donor Agencies| Communicatio| Comms -Prodwce a | - Ensure that
DVD awareness of ns Assistant &| Assistant to short and communication
PRTCBP EU Project team | liaiseand long version | materials follow
achievements collaboratewith | to promote | SPTO/EU
within the region Tourism the EU media | SPEITT, branding
and nationally in Industry unit to assist in | PRTCBP ang requirements.
the PACR To be coordinating highlight
uploaded to SPT( Local/Regional and showcasing| project
you tube, and & International the DVDin their | successes.
other social Media open days,
networking pages trade shows
such as SPTO Regimal and even
Facebook and partners uploading a
Specialist pages. version on their
website etc
Media Famif Coordinate Media Fams | - Atleast1 | Donor Agencies| Communicatio| EU media unit | - Atleast1 | - Collaborate 3,000
Partnership regular & per year ns Assistant &| will benotified | per year gAGK Db¢h
engagement Attachments EU Project team | and invited to responding to
activities with collaborate in information
the media such & SPTO potential coordinating needs and
media field visits, members this activity. formulating
attachments etc. itinerary
Tourism accordingly
_ Industry
Subscriptions | To subscribe to | Newspaper At least 2 SPTO Communicatio - Atleast2 | NA 2,000
publications that per year ns Assistant & per year
will assist Magazines PRTCBP team | Marketing
enhance the team
PRTCB project Online Visitors to SPTQ
visibility autput
Others
PRTCBP To enable a - PoloF Per annum | Workshop Communicatio| Comms Per annum | Ensure that
merchandise/ | strong visibility Shirts participants ns Assistant,&| Assistant to also communication
Visibility Stock | for SPTO/PRBP Project team | work closely materials follow
and . USB sticks Overseas Trade with EU media SPTO/EU
representation Specialists unit in ensuring branding
through its - Pens that the sales requirements
activity Overseas Trade kit produced are
coordinators. . Bags Specialists in line with the Polo Fshirts




Potential SPTO
members

Local/Regional
& International
Media

Tourism
Industry

Donor Agencies

policiesand
how SPTO and
EU media unit
can work
together in
termsof
distributing
these
merchandisen
open days,
trade showsetc

Pens
Bags

USB sticks

Regional
partners
Media To meé the PRTCBP At least 1 Local/Regional | Communicatio| Comms Once a year | PRTCBP team 2500
Working group | media, build Market per year & International | ns Assistant, | Assistant to exhibit/promote
network and Place/Media Media PRTCBP team| invite EU media their activities to
discuss Cocktail unit to be part the media at a
opportunities of of this working mini
moving forward group in terms exhibition/market
with EU/SPTO, of discussing place with a
PRTCBP branding with the media cocktail to follow
and initiatives. their role as a
donor agency
Also thank the with specific
media for their focus on
efforts in the sustainable
past. Invite list to tourism in the
be involved in the region.
programme
should include a
well-balanced
local andregional
media
Press To engage the - Press At least 4 Donor Agencies| Communicatio| Comms One per - All queries to 1,000
conferences/ | media in relevant | conferences | per year ns Assigant,& | Assistant to quarter to | be forwarded to
media activities of the EU PRTCBP team| invite EU media| alert the Communications
interviews/ PRTCBHRvill be - Media unit, where media of the | Officer to
queries event based Interviews Tourism appropriate,to progress of | formulate
Industry attend thepress| the PRTCBH response and







